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Initial Assessment 

Specific Instance regarding SGS submitted by a citizen of Cameroon 

 

Berne, 5 May 2026 

Executive summary 

The National Contact Point (NCP) for Responsible Business Conduct in Switzerland received 

a written submission regarding a specific instance concerning SGS S.A. based on the OECD 

Guidelines for Multinational Enterprises on Responsible Business Conduct. The case was 

raised by a former Team Leader of Risk-Manifest-Value Service in the Valuation Back Office 

Division at SGS Cameroon. He alleges that he has faced retaliation, defamation, a violation of 

his privacy and legal obstruction by SGS since reporting wrongdoing as a whistleblower. All 

allegations are disputed in full by SGS. 

Based on its assessment, the Swiss NCP has decided to reject the specific instance. Reasons 

for this decision are that the issues raised in the submission have already been addressed 

through other proceedings, including a court-ordered decision. The NCP therefore considers 

it unlikely that further engagement would offer additional value or contribute meaningfully to 

the purpose and effectiveness of the OECD Guidelines. Furthermore, it cannot be the task of 

the NCP to act as an appeal body in individual labor law disputes. The NCP emphasises that 

this decision is not based on conclusive research or fact-finding, nor does it represent a 

conclusion as to whether SGS observed the OECD Guidelines.  

1 Submission and alleged violations of the OECD Guidelines 

On 6 October 2025, a citizen of Cameroon (hereafter referred to as the 'Submitting Party') 
submitted a specific instance under the OECD Guidelines for Multinational Enterprises on 
Responsible Business Conduct (hereafter referred to as the 'OECD Guidelines') to the Swiss 
National Contact Point (hereafter referred to as the 'NCP'). 

The submission concerns a dispute at SGS Cameroon, a subsidiary of SGS S.A. (hereafter 
referred to as the 'Responding Party' or 'SGS'). The Submitting Party, a former Team Leader 
of Risk-Manifest-Value Service in the Valuation Back Office Division at SGS Cameroon, 
reported that he has allegedly faced retaliation, including dismissal on 26 May 2023, twenty-
two days after having reported wrongdoing as a whistleblower at SGS Cameroon. 
Furthermore, he claims that he has been defamed and been accused of complicity in fraud by 
the Responding Party, who has essentially 'reversed' the case and turned him into the 
perpetrator based on false evidence. He also complains that SGS has allegedly violated his 
privacy and obstructed him legally in response to his court filings. Specifically, the Submitting 
Party alleges that SGS S.A. failed to conduct due diligence to prevent retaliation against the 
whistleblower and the resulting adverse effects on his family, and that there has been a lack 
of transparency regarding the alleged misconduct by the Responding Party. Thus, in view of 
the Submitting Party the following provisions of the OECD Guidelines have been violated:  

• II. General Policies (para. A.10, A.11)  

• III. Disclosure  

• IV. Human Rights 

• VII. Combating Bribery and other forms of corruption  
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The Submitting Party states that SGS S.A. participated in a hearing on 23 May 2023 and has 

remained silent since then, despite multiple submissions, including a detailed report on alleged 

fraud and recommendations for the SGS’s headquarters. The Submitting Party reports that he 

has taken all available domestic legal measures in Cameroon after having been dismissed  

(cf. Section 4e).  

The Submitting Party requests that the NCP facilitate dialogue or mediation with SGS to 

address the violations and provide redress. This would include the Responding Party admitting 

guilt and providing compensation, as well as restoring the Submitting Party's reputation. 

2 Statement of SGS 

On 28 November 2025, SGS S.A. submitted a written response to the NCP. In the statement, 

the Responding Party explains that it provides various services in Cameroon, including support 

to government ministries. These services include import and export certification, 

encompassing duty calculations and authorisation for currency transfers related to 

international trade.  

SGS confirms that, in May 2023, it was alerted by a whistleblower to suspected breaches of 

the SGS Code of Integrity. The Responding Party claims that a through internal investigation 

carried out on-site by Corporate Security personnel deployed by the Group revealed that 

several employees had manipulated duty calculations and produced fraudulent invoices to 

facilitate illegal overseas fund transfers, bypassing the requirement for the actual importation 

of goods. SGS alleges that the investigation, which included interviews with employees and 

analysis of documentary evidence, established that the scheme had been coordinated by 

supervisors, including the whistleblower, who was found to be complicit. The findings resulted 

in the dismissal of all personnel involved, including the Submitting Party, who decided to 

challenge his dismissal in court. 

SGS states that it promptly notified the Cameroonian authorities and cooperated with the 

Ministry of Finance during their audit, which confirmed the fraud scheme. According to the 

Responding Party the matter has been closed and there are no pending proceedings or 

investigations by the Cameroonian government involving SGS Cameroon or any other SGS 

Group entities. The Responding Party rejects any allegations of reprisals against 

whistleblowers while maintaining that unethical or criminal behaviour will not be excused under 

the guise of whistleblower protection. More generally, SGS refutes all accusations made by 

the Submitting Party and expressly reserves all rights.   

3 The proceedings of the Swiss NCP up to date 

Since the receipt of the submission on 6 October 2025 the NCP took the following steps:  

20.10.2025  Confirmation to acknowledge receipt of the submission to the Submitting 

Party. 

Constitution of an ad hoc Working Group including representatives from 

the State Secretariat for Economic Affairs, the Federal Department of 

Foreign Affairs according to the Specific Instances Procedure of the 

Swiss NCP1. 

21.10. and 

4.12.2025 

Information of the Swiss Embassy in Cameroon and thereafter virtual 

exchange about the local context 

6.11.2025 Submission was forwarded to SGS S.A. 

 
1 Specific Instances Procedure Swiss NCP   
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11.11.2025 

 

Virtual exchange of the ad hoc Working Group with the Submitting Party 

regarding the procedure of the specific instance. 

28.11.2025 Receipt of a written statement by the Responding Party, which was 

forwarded to the Submitting Party. 

17.3.2026 Submitting Party informs the NCP of articles in the Cameroonian press 

which identified him in connection with an alleged fraud case and 

concerns about his personal safety as a consequence thereof. 

31.3.2026 The decision to not accept the submission is supported by the Advisory 

Board of the NCP consisting of representatives of various stakeholder 

groups 

2.4.2025 Draft Report on Initial Assessment sent to the Parties for comments on 

possible misrepresentations of factual information. 

10.4. / 15.4.2025 Receipt of written comments by Submitting Party resp. Responding Party 

4 Considerations and decision of the Swiss NCP 

As the Guidelines are addressed by adhering countries to enterprises operating 'in or from' 

their territory, National Contact Points (NCPs) may receive specific instances regarding issues 

taking place or concerning enterprises established in their country. As the alleged breaches of 

the OECD Guidelines arose in Cameroon, which is not an adherent country, and SGS S.A. is 

headquartered in Switzerland, the Swiss NCP is competent for this submission. 

Based on the Specific Instances Procedure, the Swiss NCP considers the following points in 

its Initial Assessment:  

a) Identity of the party concerned and its interest in the matter 

Based on the information provided in the submission, the Swiss NCP has concluded that the 
Submitting Party has furnished sufficient details regarding his identity and interest in the matter. 
The Submitting Party was formerly employed by SGS Cameroon in a supervisory role. 

b) Materiality of the specific instance 

The submission relates to an alleged conflict that resulted in the dismissal of an employee of 
SGS’s subsidiary in Cameroon. From the Submitting Party's perspective, the labour conflict 
appears to have originated from difficulties in the whistleblowing process and how SGS 
handled it, including his use of the company's internal investigation system. The submission 
also complains about the subsequent dismissal of the Submitting Party, who was a risk 
manager. The Responding Party claims that its internal investigation revealed that several 
employees had manipulated duty calculations and produced fraudulent invoices to facilitate 
illegal overseas fund transfers, bypassing the requirement for the actual importation of goods. 
SGS alleges that the scheme has been coordinated by supervisors, including the 
whistleblower, which led to the dismissal of all personnel involved. Based on the information 
received, the NCP assumes that the issues raised in question by the Submitting Party are 
material and substantiated, and that they fall within the remit of the OECD Guidelines, 
particularly Chapter II. General Policies, Chapter IV. Human Rights, and Chapter VII, 
Combating Bribery and Other Forms of Corruption. This view is not based on conclusive 
research or fact-finding, nor does it represent a conclusion as to whether SGS observed the 
OECD Guidelines.  

c) Applicability of the OECD Guidelines to the enterprise 

SGS S.A. is a multinational testing, inspection and certification company headquartered in 
Geneva, Switzerland. SGS Cameroon is a subsidiary of SGS S.A. SGS operates a network of 
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over 2500 laboratories and business facilities across 115 countries2. Accordingly, SGS is a 
multinational enterprise within the meaning of the OECD Guidelines. 

d) Link to enterprises' activities 

The alleged breaches have occurred in SGS Cameroon and is therefore linked to the activities 

of SGS S.A.  

e) Legal context and parallel proceedings  

The Swiss NCP considers ongoing parallel proceedings, including court rulings. According to 

the Specific Instances Procedures, parallel proceedings that have already concluded or are 

ongoing do not necessarily prevent the Swiss NCP from pursuing a specific instance. However, 

the Swiss NCP assesses each case individually to determine whether an offer to mediate 

would contribute positively to resolving the issues raised, or if it would prejudice either of the 

parties involved in other proceedings.  

According to the information received from the Submitting Party, all available domestic legal 

bodies competent for the alleged issues in Cameroon have dealt with the issue. Firstly, the 

administrative conciliation at the labour court was concluded without agreement, however, was 

a mandatory procedural step before further proceedings in Cameroon. The Submitting Party 

stated that the issue of the alleged breaches was then dealt with in a civil court proceeding in 

Cameroon, which led to a court-ordered decision on 26 November 2025 against SGS for 

unlawful dismissal. SGS confirmed that it has filed an appeal against this court decision.  

The Submitting Party also informed that he has raised a complaint with the Minister of Finance, 

the National Corruption Committee, the Department of Taxation, and the Special Federal 

Tribunal in Cameroon regarding alleged embezzlement and public fraud. According to his 

information which has not been verified by the NCP, the Cameroon Customs Administration 

has formally recognized him as a whistleblower on 17 February 2026 after its investigation of 

the matter. The Responding Party alleges that its internal investigation established that the 

whistleblower has violated his work duties and later decided to challenge his dismissal in court. 

According to SGS there are no pending proceedings or investigations by the Cameroonian 

government involving SGS Cameroon or any other SGS Group entities. The issue has also 

been dealt with by SGS's internal investigation mechanism. In view of this, the NCP considers 

it unlikely that further engagement through the NCP would offer additional value or contribute 

meaningfully to the purpose and effectiveness of the OECD Guidelines. 

e) Contribution to the purpose and effectiveness of the OECD Guidelines  

The role of the NCP is to offer a forum for discussion and to assist the Parties to address the 

issues raised. As the dispute has been or is object of parallel proceedings such as the 

administrative conciliation at the labour court and the civil court proceeding in Cameroon, the 

NCP concludes that further engagement through the NCP would not offer additional value or 

contribute meaningfully to the purpose and effectiveness of the OECD Guidelines. 

Furthermore, it cannot be the task of the NCP to act as an appeal body in individual labor law 

disputes. 

f) Conclusion 

The Swiss NCP does not accept the specific instance and not offer its good offices to the 

Parties for further consideration.  

 
2 https://www.sgs.com/en-ch/our-company/about-sgs  

https://www.sgs.com/en-ch/our-company/about-sgs


5/5 

 

 

 

5 Next steps 

The Initial Assessment of the Swiss NCP results in the conclusion that the issues raised in this 

submission do not fulfill the requirement for pursuing the specific instance according to the 

Specific Instance Procedures of the Swiss NCP.  

The Swiss NCP will publish its report on the Initial Assessment on the Swiss NCP website. 


