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Foreword

The OECD Guidelines for Multinational Enterprises on Responsible Business Conduct (the Guidelines)
are recommendations addressed by governments to multinational enterprises operating in or from
adhering countries. They provide non-binding principles and standards for responsible business conduct
in a global context consistent with applicable laws and internationally recognised standards. The
Guidelines are the only multilaterally agreed and comprehensive code of responsible business conduct
that governments have committed to promoting.

Adhering governments to the Guidelines are required to set up a National Contact Point for Responsible
Business Conduct (NCP) that operates in a manner that is visible, accessible, transparent, accountable,
impartial and equitable, predictable, and compatible with the Guidelines. The 2023 update of the
Guidelines reinforced peer reviews of NCPs by making them mandatory and periodic, subject to the
Modalities for Peer Reviews of National Contact Points for Responsible Business Conduct, approved by
the Working Party on Responsible Business Conduct (WPRBC).

The peer reviews are led by representatives of two other NCPs who assess the NCP under review and
provide recommendations. The reviews give NCPs a mapping of their strengths and accomplishments,
while also identifying opportunities for improvement, including a structured assessment of how the NCP
addresses the core effectiveness criteria. More information can be found online at
https://www.oecd.org/en/networks/national-contact-points-for-responsible-business-conduct/national-
contact-point-peer-reviews.html.

This document is the peer review report of the NCP of Switzerland. This report was prepared by a peer
review team made up of reviewers from the NCPs of Iceland and the United Kingdom. The NCP of Iceland
was represented by Sigurbjorg Stella Gudmundsdottir. The NCP of the United Kingdom was represented
by Shaniah Royer and Alexander Edwards. The OECD Centre for Responsible Business Conduct was
represented by Nicolas Hachez and Bettina Braun. The report was informed by dialogue between the peer
review team, the NCP of Switzerland and relevant stakeholders during an in-person mission on
25-27 November 2025. The peer review team wishes to acknowledge the NCP for the preparation of the
peer review. This report also benefited from comments by delegates to the WPRBC and institutional
stakeholders (BIAC, OECD Watch, TUAC). It was discussed by an informal review group of the WPRBC
on 21 April 2026 and approved and declassified by the WPRBC on 18 May 2026.
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1 Key findings and recommendations

Institutional arrangements

The Swiss NCP has an interagency structure, consisting of a Secretariat, ad hoc working groups, and an
Advisory Board. The NCP was formally established in 2000, and the current structure was established in
2013 through the Ordinance on the Organisation of the National Contact Point for the OECD Guidelines
for Multinational Enterprises and on its Advisory Board (Ordinance). The Secretariat is located in the State
Secretariat for Economic Affairs (SECO) in the International Investments and Multinational Enterprises
Division. For handling specific instances, the Secretariat sets up ad hoc working groups with
representatives of the federal administration. The members of the ad hoc working groups are assigned to
a specific instance based on their subject matter or country matter expertise. The NCP has an Advisory
Board in the form of a standing administrative committee representing different stakeholder groups and
members of the federal administration.

Stakeholders generally had a clear understanding of the structure of the NCP. Several stakeholders
praised a high level of professionalism of the NCP, a highly qualified and skilled Secretariat staff, and a
high level of efficiency. Business stakeholders additionally noted that the NCP is widely recognised as fair
and competent, and for creating space for constructive engagement. Some stakeholders noted that
environmental expertise is not permanently available in the membership of the Advisory Board.
Stakeholders had different perspectives on the location of the NCP. While business stakeholders stated it
conveyed knowledge and expertise in matters relevant to MNEs, civil society and some labour
representatives stated it could raise concerns on the NCP’s impartiality.

The NCP has impartiality safeguards in place, which include that decisions in specific instances are taken
by the ad hoc working groups and not the Secretariat and NCP practice to handle and take decisions in
specific instances independent from hierarchical influence. However, some safeguards are not sufficiently
communicated or formalised to avoid perceptions of lack of impartiality by some stakeholders due to the
location of the NCP (for more on ad hoc working groups see below Finding and Recommendation 3.1).
The Secretariat does not report on its case-handling to the SECO hierarchy in practice, and ad hoc working
group members also in practice take decisions independent of their hierarchy’s influence. However, this is
not formalised or communicated to stakeholders, nor is it officially required of ad hoc working group
members or their hierarchies.

The NCP’s human resources, consisting of a head of division (10% FTE) and three senior advisors (at
80%, 30% and 20% FTE) currently allow it to fulfil its responsibilities. The NCP also has an annual budget
for external mediators, organisations of events, and other activities. Some stakeholders raised concerns
that resources may not be enough to meet possible increases in workload.

Table 1. Findings and recommendations - Institutional arrangements

Finding Recommendation

1.1 The structure of the NCP is generally visible and accessible to = Switzerland should consider formalising the existing practice that
stakeholders. The location of the Secretariat may lead to the the decisions of the Secretariat and ad hoc working group members
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Finding

Recommendation

perception of lack of impartiality, which is not counterbalanced by the
mechanism whereby decisions are made collectively and
autonomously by the ad hoc working groups. There is a demand for
more explicit safeguards in this regard.

The membership of the Advisory Board connects the NCP to relevant
stakeholder groups and government agencies and has been able to
advise the NCP on different issues. However, certain areas of
expertise relevant to the Guidelines are not permanently represented
in the Advisory Board, in particular environmental expertise.

in specific instances are independent from influence of their
respective hierarchies to increase the perception of impartiality.

Given that the composition of the Advisory Board is legally defined,
Switzerland could amend the legal basis to require environmental
expertise within its membership. Alternatively, the NCP should
consider informal avenues for including that expertise such as
standing invitations to other ministries, experts or stakeholder

representatives.

Promotional activities

The NCP engages in a variety of promotional events, following a promotional plan, and maintains an active
LinkedIn presence with over 2 000 followers. The NCP (co-)organises several events per year,
co-organising events with multiplier organisations such as the UN Global Compact Network Switzerland
and Liechtenstein or with other NCPs in its regional network. The NCP organises events for
multistakeholder audiences as well as for specific stakeholder groups. The NCP has itself identified SMEs
as a stakeholder group for future focussed promotional outreach to provide support in the implementation
of RBC standards. The NCP has not in recent years organised events specifically for civil society or trade
union audiences. Stakeholders generally noted that the NCP is visible and appreciated the events it
organises, though some noted that the grievance mechanism could be better known, and civil society
actors suggested organising events specifically for civil society audiences.

The NCP has a dedicated webpage on the website of SECO, available in German, lItalian, French and
English. It published a promotional plan in November 2024 and additionally publishes priorities for each
year available on the webpage in German, and the NCP shows commitment to implement the promotional
plan. From 2020-2024 the NCP did not have a separate promotional plan as measures to promote the
Guidelines were integrated into a Corporate Social Responsibility Action Plan 2020-2023 of the Swiss
Federal Government. The NCP on a few occasions has additionally taken a proactive approach in reaching
out to companies regarding their RBC conduct and offering informal conversations.

Table 2. Findings and recommendations — Promotional activities

Finding

Recommendation

2.1

22

The NCP co-organises and organises both multi-stakeholder and
stakeholder-specific promotional outreach, particularly in the form of
events. In its stakeholder specific outreach, the NCP’s promotional
efforts have been more extensive in respect to business actors,
academia and government. The NCP has not specifically targeted
civil society or trade union actors recently.

The NCP has itself identified as an area for improvement that it wants
to increase its promotion of the Guidelines to SMEs.

The NCP should consider ways to reach out to beyond established
groups of stakeholders, in particular civil society and labour.
Respective stakeholder groups in the Advisory Board should support
these efforts.

For this, the NCP could:

o Leverage existing platforms such as the Schweizerische
Gewerbeverband and Switzerland Global Enterprise. This
could include offering trainings to those organisations’ staff and
joining events that these organisations offer

e I|dentifying and maximising partnerships with highly engaged
SMEs who can act as agents of change, including through
giving in-depth training

e  Conducting surveys to identify needs of SMEs and develop
promotional strategies and materials on this basis.
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Specific instances

Since 2000, the Swiss NCP has received 33 specific instances. At the time of the onsite visit, 25 had been
concluded, eight were not accepted and none were ongoing. The NCP has had several cases in which it
needed to address complex questions of principle for instance whether a respondent was a multinational
enterprise for the purposes of an initial assessment. Of 16 cases concluded in the last ten years, seven
were concluded with an agreement, one of which was reached outside the NCP process.

The NCP most recently updated its case-handling framework in 2024 to align with the 2023 Guidelines
and Implementation Procedures. The framework consists of a Procedural Guidance for Dealing with
Specific Instances as well as a document laying out the roles and responsibilities of the Secretariat, ad hoc
working groups and the Advisory Board in the specific instance process.

The ad hoc working groups are an important safeguard of impartiality and divide the decision making
among different ministries. They also bring important expertise into the specific instance process. However,
as indicated above, the ad hoc working group is not always visible to parties and stakeholders, who
perceive SECO as the main ministry responsible for the process, leading to some stakeholder concerns
about impartiality safeguards. Furthermore, the ad hoc working groups seemed to rely largely on the
Secretariat to lead the process and propose decisions, particularly during good offices and in the
preparation of final statements.

Overall, the NCP received excellent feedback on how the process was conducted. Particularly business
stakeholders highly praised how the NCP handled the specific instance process overall, stating that the
NCP created space for constructive engagement and open dialogue. Civil society stakeholders
appreciated the NCP’s role in addressing strategic issues through specific instances. Some stakeholders
that had been party to specific instances had different perspectives on what the role of the NCP during
mediations with external mediators had been or should have been. Stakeholders and former parties also
had different views and expectations of the nature of the specific instance process and its description as
being forward-looking, particularly whether it enables review and remediation of past harm.

Table 3. Findings and recommendations — Specific instances

Finding

Recommendation

3.1

32

3.3

The ad hoc working groups are a strong asset to obtain the expertise
necessary for case-handling, and an important safeguard of
impartiality. However, the ad hoc working groups are little visible to
the parties in practice. They rarely meet with parties, and their
contributions are not fully transparent. Moreover, the ad hoc working
groups seemed very reliant on the Secretariat to lead the process and
propose decisions.

Parties and stakeholders seem to have different views and
expectations as to the nature of the specific instance process and
what it can deliver. This is particularly the case with regard to the
description of the specific instance process as forward-looking. Some
trade unions and NGOs have expectations for the process to enable
the review and remediation of past harm, whereas companies rather
take the view that the process is primarily meant to inform future
policies.

When the NCP uses external mediators and does not mediate itself,
the NCP is still present in all mediation meetings and that is perceived
as valuable. The exact role of the NCP as expert on the Guidelines
and guardian of ensuring the NCP process’ compatibility with the
Guidelines is sometimes not clearly understood.

The NCP and ad hoc working groups should take measures to
include the ad hoc working groups more actively and visibly into the
process to increase transparency and contribute to improving the
perception of impartiality.

The NCP should have further discussions on this aspect with its
Advisory Board with a view to reconciling these expectations
consistent with the Guidelines, and inform parties clearly about the
fact that both remediation of past harm and informing future policies
are potentially within the scope of the process.

The NCP should clarify with the parties that the NCP is there to
provide information on the meaning of the Guidelines and what they
require in relation to the issues, and that this is not to be viewed as
passing judgement on one party or another or breaching impartiality
or neutrality.
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Support for government efforts to promote RBC

A number of Swiss regulatory and policy frameworks enable and promote RBC. Switzerland introduced
updated reporting obligations in 2022 on ESG matters and requires due diligence and reporting for
companies importing or processing specific minerals from conflict-affected and high-risk areas or those
supplying goods or services for which there is a reasonable suspicion of child labour. These regulations
specifically reference the OECD Guidelines. Switzerland also systematically includes provisions on RBC
in free trade agreements and promotes environmental and labour standards in public procurement. It
currently is in the process of implementing its third National Action Plan on Business and Human Rights
and in the past adopted and implemented Action Plans for Corporate Social Responsibility, which
referenced the Guidelines and the NCP.

The NCP has contributed to many of these legislative and policy processes. It has actively contributed
expertise to the above-mentioned legislative processes and is set to contribute expertise to the
development of national due diligence legislation. The NCP chairs a Federal CSR/RBC Working Group
within the federal administration, which serves to co-ordinate RBC topics between departments. It also
regularly advises officials responsible for foreign trade, investment and public procurement and Swiss
embassies on RBC. The NCP’s efforts in promoting RBC were generally praised by stakeholders.
Government stakeholders particularly valued the interdepartmental meetings in the CSR/RBC Working
Group.

Table 4. Findings and recommendations — Support for government efforts to promote RBC

Finding Recommendation
4.1 The NCP actively contributes to policy development in a broad range = The NCP should maintain this excellent practice and seek out new
of areas related to RBC. It is very well connected and visible across = opportunities such as towards implementation of certain policies, for
the Swiss administration. Its expertise on RBC issues is recognised = example supporting implementation of RBC clauses of FTAs.
and sought out. A reflection of this presence and visibility is the
chairing of the CSR Working Group, which is achieving tangible
outcomes towards policy objectives.
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z Structured assessment

As provided for in the Modalities for Peer Reviews of NCPs, the following table provides a structured assessment of the extent to which the NCP under review achieves
the core effectiveness criteria as set out in the Implementation Procedures of the Guidelines. The findings in the table work to inform the report’s recommendations and

provide an overview of the NCP’s functioning and areas for improvement.

Visibility Accessibility Transparency Accountability Impartiality and equitability Predictability Compatibility
Institutional The NCP is clearly The Advisory Board The NCP has material The NCP The NCP has clear rules on The NCP has clear The institutional
arrangements identified within SECO. provides important explaining its structure reports to the conflicts of interest for the operating structures. arrangements largely
connections to and process on its Advisory Board  Secretariat, ad hoc working groups meet the Procedure’s
stakeholder groups. website, including the and and Advisory Board. specifications.
Ordinance on the NCP's  to Parliament. It Decision making is not visibly Environmental
Organisation and the publishes its insulated from influence of ministry expertise is
Rules of Organisation of  annual reports hierarchy, which may lead to underrepresented in
the Advisory board. on its website. concerns regarding impartiality in the Advisory Board.
certain stakeholder groups.
Promotion The NCP reaches a critical =~ Promotional The promotional plan is The NCP tracks ~ The NCP has focused The NCP follows its The NCP’s
mass of stakeholders materials and events  publicly available onthe  the impact ofits  stakeholder-specific promotionon  promotional plan and promotional activities
through events it are free and website in German. promotion. business, academia and announces meet the Procedures’
participates in, accessible on the government stakeholders. It has promotional activities specifications.
co-organises and website. not organised events specifically in advance.
organises, its LinkedIn for civil society or trade union in
channel and website, and recent years.
promotional material.
Specific The NCP’s case-handling The NCP’s grievance ~ The NCP consistently The NCP The NCP is generally perceived as  The process is outlined  The specific instance
instances process is generally known  mechanism is publishes its initial requests impartial and equitable in in case-handling process is largely
among stakeholders, accessible. assessment and final feedback from conducting specific instances. The  procedures and aligned with the
though some companies Stakeholders statements. An parties and involvement of ad hoc working documents. Parties Procedure’s
did not know about the mentioned that the Information Document reports on groups is not always clear to have different specifications.
process before learning of ~ NCP provides details the role of the ad  specific parties and stakeholders, thereby expectations on what a
a submission against support to submitters  hoc working group instances to the  not effectively counterbalancing forward-looking
them. where needed. members. The role of Advisory Board.  potential concerns regarding approach entails, and
the NCP in mediation is impartiality due to the location of the NCP largely
not always clear to the NCP in SECO. follows what parties
parties. can agree on.
Conclusion Maintain Maintain Strengthen Maintain Strengthen Strengthen Maintain

Note: Light grey boxes correspond to areas where the NCP should maintain practice, medium grey boxes correspond to areas where the NCP should strengthen practice, and dark great boxes correspond

to areas where the NCP should prioritise improvements to current practice.
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Introduction

The Swiss NCP at a glance

Established: 2000
Structure: Interagency structure, Advisory Board

Location: Federal Department of Economic Affairs, Education and Research (EAER), State Secretariat for
Economic Affairs (SECO), International Investments and Multinational Enterprises Division

Staffing: One full-time (working at 80% FTE), three part-time (depending on workload) at 30%, 20%, and 10%
FTE

Webpage: https://www.seco.admin.ch/de/themen-nachhaltigkeit-in-der-aussenwirtschaft
https://www.seco.admin.ch/seco/en/home/Aussenwirtschaftspolitik Wirtschaftliche Zusamm
enarbeit/Wirtschaftsbeziehungen/nachhaltigkeit unternehmen/nkp.html (also available in
German, French and Italian)

Specific instances: 33, including 25 concluded, 8 not accepted, and none ongoing’

The Implementation Procedures of the Guidelines require NCPs to operate in a manner that is visible,
accessible, transparent, accountable, impartial and equitable, predictable, and compatible with the
Guidelines. This report assesses conformity of the Swiss NCP with the core effectiveness criteria of NCPs
and with the Implementation Procedures.

Switzerland adhered to the OECD Declaration on International Investment and Multinational Enterprises
(Investment Declaration) in 1976. The OECD Guidelines for Multinational Enterprises on Responsible
Business Conduct (the Guidelines) are part of the Investment Declaration. The Guidelines are
recommendations on responsible business conduct (RBC) addressed by governments to multinational
enterprises operating in or from Adherents. The Guidelines have been updated six times since 1976; the
most recent revision took place in 2023.

Countries that adhere to the Investment Declaration are required to establish National Contact Points for
Responsible Business Conduct (NCPs). NCPs are agencies established by adhering governments to
“further the effectiveness of the Guidelines” (OECD, 20231;) The OECD Council Decision on the OECD
Guidelines for Multinational Enterprises on Responsible Business Conduct [OECD/LEGAL/0307] (the
Decision) states that “NCPs shall have the following responsibilities:

1. Promote awareness and uptake of the Guidelines, including by responding to enquiries
2. Contribute to the resolution of issues that arise in relation to the implementation of the Guidelines
in specific instances.

In addition, where appropriate and in coordination with relevant government agencies, NCPs may also
provide support to efforts by their government to develop, implement, and foster coherence of policies to
promote responsible business conduct” (OECD, 2023(2).
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Adherents are required to make human and financial resources available to their NCPs so they can
effectively fulfil their responsibilities in a way that fully meets the core effectiveness criteria, taking into
account internal budget capacity and practices [OECD/LEGAL/0307, Decision, 1.4].

The Procedures attached to the Decision cover the role and functions of NCPs in six parts: institutional
arrangements, information and promotion, specific instances, support for government efforts to promote
responsible business conduct, reporting, and peer reviews.

From 2009-2024, NCPs underwent voluntary peer reviews. The methodology for the peer review was the
OECD Core Template for Voluntary Peer Reviews of NCPs (OECD, 20213). In 2017, at the OECD
Ministerial Council Meeting (MCM), ministers committed “to having fully functioning and adequately
resourced National Contact Points, and to undertake a peer learning, capacity building exercise or a peer
review by 2021, with the aim of having all countries peer reviewed by 2023.” (OECD, 20174). In 2023, the
Procedures were updated. In particular, a new part on peer reviews was added providing for periodic
mandatory peer reviews of NCPs. Mandatory peer reviews follow a cycle of seven years, with each NCP
set to undergo a peer review in each cycle, starting in 2025. “Modalities for Peer Reviews of National
Contact Points for Responsible Business Conduct” (the Modalities) were adopted in November 2024
(OECD, 2025)).

The objectives of peer reviews as set out in the Modalities and the Commentary (para. 23) are to evaluate
the strengths and weaknesses of the NCP in accordance with its responsibilities and the core effectiveness
criteria set out in the Procedures; and to make recommendations for improvement.

The peer review of the NCP was conducted by a peer review team made up of reviewers from the NCPs
of Iceland and the United Kingdom, along with representatives of the OECD Secretariat. The peer review
included an on-site visit which took place on 25-27 November 2025. The information in this report is current
as of 27 November 2025. This visit included interviews with the NCP, other relevant government
representatives and stakeholders. A list of organisations that participated in the on-site visit is set out in
Annex B.

This report was prepared based on information provided by the NCP and in particular, its responses to the
NCP questionnaire set out in the Modalities for Peer Reviews as well as responses to requests for
additional information. The report also draws on responses to the stakeholder questionnaire and NCP
Network questionnaire, which were completed by 30 organisations representing trade unions, business,
civil society, and academia and experts, and seven other NCPs, respectively (see Annex A for a complete
list of stakeholders who submitted written feedback) and information provided during the on-site visit.

The peer review team wishes to acknowledge the NCP for the thorough preparation, documentation and
discussions throughout the peer review, the open exchanges at the on-site visit, and its efforts to ensure
participation from stakeholder groups through written contributions and during the on-site visit. The peer
review team also welcomes the NCP’s efforts to facilitate three deep dive sessions with parties to a closed
specific instance.

2016-2017 peer review of the Swiss NCP

Switzerland undertook an NCP peer review in 2016-2017 under the system of voluntary peer reviews. The
basis for the peer review was the 2011 version of the Guidelines and the methodology for the peer review
was the 2015 version of the OECD Core Template for Voluntary Peer Reviews of NCPs (OECD, 2015g).
The peer review was conducted by a peer review team made up of reviewers from the NCPs of Chile,
Germany and the United Kingdom along with three representatives from the Secretariat.

The on-site visit for the peer review took place on 9-11 November 2016. The report was published in 2017
(OECD, 20177).
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At the time of the 2016-2017 peer review, the Secretariat was located in the State Secretariat for Economic
Affairs and was supported by an Advisory Board and inter-departmental ad hoc working groups. It had
received 17 specific instances.

The peer review report contained six recommendations around three thematic areas addressed to the
NCP, notably to:

e clarify the role and authority of the Advisory Board

e consider enhancing and streamlining the role of ad hoc working groups

o target promotional outreach to civil society

e organise own promotional events and activities

e streamline information gathering processes between submission and initial assessment

e expand on recommendations in final statements and encourage parties to report on progress

made.

Switzerland was invited to provide a report on follow-up to the recommendations to the WPRBC within one
year following the presentation of the report.

The NCP discussed relevant recommendations and findings with its Advisory Board, including the role and
authority of the Advisory Board, on 22 November 2017 (NCP Switzerland, 2017g)).

On 6-7 March 2018, the Swiss NCP reported to the WPRBC on the implementation of the peer review
recommendations. Notable actions to address recommendations included:
e publishing information on ad hoc working groups on its website

e participating in two events organised by civil society organisations and co-organising other events
including for diplomats

e publishing a checklist for submissions of specific instances

e working towards publishing substantial information, recommendations and follow-up activities in
final statements.

Economic context

In 2024, Switzerland’s gross domestic product (GDP) amounted to USD 869 bin at current prices in
purchasing power parity (PPP) terms, while GDP per capita stood at USD 97 thsd in current prices and
PPP terms (OECD, n.d.[g)). Real GDP growth in 2024 was 1.4% (OECD, 201714). The five largest sectoral
contributors to GDP were:

e industry (except construction)

e wholesale and retail trade; repair of motor vehicles and motorcycles; transportation and storage;
accommodation and food service activities

e public administration, defence, education, human health and social work activities

o professional, scientific and technical activities; administrative and support service activities and

e financial and insurance activities.
Regarding foreign direct investment (FDI), the inward stock of FDI, which represents the accumulated
value of FDI in the Swiss economy over time, was USD 965 bin in 2024, equivalent to 103.06% of its gross
domestic product (GDP). The outward stock of FDI was USD 1.4 tin in 2024, representing 150.26% of its

GDP (OECD, n.d.101). In 2024, exports of goods and services were USD 688 bin million, while imports of
goods and services were USD 574 bin (IMF, n.d.11).
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The main investors in Switzerland are the Netherlands, the United States, Luxembourg, the
United Kingdom and Ireland. The main destinations for outward investment from Switzerland are the
United States, the Netherlands, the United Kingdom, Luxembourg and Germany (OECD, n.d.;12;). The
most important partner countries for exports of goods are the United States, Germany, People’s Republic
of China, Italy and India (IMF, n.d.;131) while the most important source countries for imports of goods are
Germany, ltaly, the United States, France and Slovenia (IMF, n.d.j13)).
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Institutional arrangements

Legal basis

Switzerland adhered to the OECD Investment Declaration in 1976. The Swiss NCP was first created to
promote the Guidelines in 2000. The current structure of the NCP was established in 2013 through the
Ordinance on the Organisation of the National Contact Point for the OECD Guidelines for Multinational
Enterprises and on its Advisory Board (Ordinance) (Swiss Federal Council, 201314;). Article 4 para. 1 of
the Ordinance states that the NCP shall issue instructions on specific instances, which the NCP did in
publishing a Procedural Guidance for Dealing with Specific Instances (Specific Instances Procedure)
(SECO, 202415)), last updated in 2024. The Advisory Board is additionally governed by the Rules of
Organisation of the Advisory Board (Rules of Organisation) (Staatssekretariat fir Wirtschaft SECO,
2013p161). The document Treatment of specific instances: Role and mandate of the ad hoc working group
(Information Document), last updated in 2025, details the division of tasks in specific instances, in particular
regarding the ad hoc working group (see below, NCP Structure) (NCP Switzerland, 202517)).

NCP Structure

The NCP has an interagency structure and consists of:

e a Secretariat
e ad hoc working groups, and
e an Advisory Board (see Figure 1).

The Ordinance established the NCP in its current form, following the 2011 update of the Guidelines. The
Secretariat of the NCP is located with the Federal Department of Economic Affairs, Education and
Research (EAER), State Secretariat for Economic Affairs (SECO), International Investments and
Multinational Enterprises Division. The Secretariat is comprised of a Head of Division, acting as head of
the NCP (10% FTE for NCP work) and three senior advisors (80%, 30% and 20% FTE for NCP work) (see
below Table 5).

For handling specific instances, the Secretariat sets up ad hoc working groups with representatives of the
Federal Administration (Article 4 of the Ordinance). The members of the working groups are selected
among competent federal offices depending on which chapters of the Guidelines are raised in the specific
instance at hand (see below Table 6). The Bilateral Economic Relations Division or the Economic
Co-operation and Development Division at SECO and the division on Prosperity and Sustainability or the
Swiss Development Co-operation of the Federal Department of Foreign Affairs additionally provide country
specific expertise.

Stakeholders generally had a clear understanding of the structure of the NCP. Business stakeholders in
particular noted that the structure of the NCP was conducive to fulfilling its mandate and that the
combination of SECO and Advisory Board provides stability and openness. A government stakeholder
highlighted that the structure of the NCP helps ensure that diverse expertise and experience is available
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and that different perspectives are considered in specific instances. Stakeholders generally found that the
structure provides the NCP with access to experts. Worker representatives noted that the lean structure of
the NCP supports accessibility and that the ad hoc working groups enable the NCP to tailor its approach
to specific cases.

Stakeholders had different perspectives on the location of the NCP. While a worker representative noted
that the location can enhance the authority of the NCP, other worker and civil society stakeholders also
stated that the location could raise concerns on the NCP’s impartiality. Civil society specifically suggested
to separate the NCP’s grievance mechanism from SECO to avoid conflicts of interest and a diminished
perception of impartiality, especially towards foreign NGOs. Another civil society stakeholder suggested
that external experts not part of the federal administration could be part of ad hoc working groups to
enhance impartiality. A business stakeholder noted that the current location provided the NCP with relevant
expertise on multinational enterprises and the locations where issues occur, enhancing the perceived
credibility of the NCP vis-a-vis business stakeholders. The NCP reported that the location has supported
the convening power of the NCP, helping the NCP to encourage engagement from business stakeholders.

Figure 1. Structure of the Swiss NCP
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Functions and operations

The mission of the NCP is to promote the implementation of the Guidelines by companies registered or
permanently established in Switzerland (Article 1 Ordinance). This includes in particular as per Article 1
para. 2 of the Ordinance:

e promoting and disseminating the Guidelines

e handling specific instances

e responding to enquiries on the Guidelines.
The NCP’s role in supporting the government’s policy efforts to promote RBC is not explicitly mentioned in

the Ordinance, as it was adopted in 2013 and was not updated to reflect the recognition of the NCPs’ policy
role in the 2023 updated Guidelines.
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The head of the division acts as head of the NCP Secretariat. The head of the NCP is the direct supervisor
of the Secretariat staff and oversees the work of the Secretariat. This includes reviewing all public
statements of the NCP prior to publication and participating in the meetings of the NCP Advisory Board.

The Secretariat is responsible for planning and implementing the NCP’s promotional work and for
supporting the government’s efforts to promote RBC. For specific instances, the Secretariat sets up an ad
hoc working group when a submission is raised (Article 4 para. 2 Ordinance). The Information Document
details further tasks the Secretariat performs in handling specific instances, which include: a representative
of the Secretariat leading the ad hoc working group, communicating with the parties, preparing draft
statements, selecting and suggesting mediators to the parties, and informing Swiss embassies in host
countries of the submission. If the NCP does not decide to use an external mediator, Secretariat staff
mediates in good offices.

Table 5. Staff of the Secretariat

Name Position and focus FTE

Lukas Siegenthaler Head of Division International Investments and Multinational Enterprises / head of NCP Secretariat 10%

Alex Kunze Senior advisor / acting as formal secretary of the Advisory Board / represents the NCP at OECD network  80%
meetings / co-ordinates NCP workstreams

Nadja Meier Senior advisor / head of delegation for the Working Party on Responsible Business Conduct 30%

Oliver Bovet Senior advisor / head of delegation for the Working Group on Bribery 20%

The ad hoc working groups handle specific instances (Article 4 para. 2 Ordinance). An ad hoc working
group is constituted through an initial meeting upon receipt of a submission. It makes the final decision on
whether to accept a specific instance for further consideration (Section 3.4. step 3 Specific Instances
Procedure) and approves draft initial assessments as well as final statements. The ad hoc working group
discusses the submission and the draft statements in meetings or in writing and may participate in meetings
with the parties during the initial assessment stage. It does not attend mediation meetings but is regularly
informed after the meetings. The ad hoc working group takes decisions by consensus. The Secretariat
facilitates the discussion in order to find consensus.

Table 6. Members of the ad hoc working groups: Designated federal offices for each chapter of the
OECD Guidelines

Chapter of the Guidelines Competent federal office
Horizontal representation for all ~ Federal Department of Economic Affairs, Education and Research (EAER), State Secretariat for Economic
chapters Affairs (SECO): Bilateral Economic Relations Division or Economic Co-operation and Development

Federal Department of Foreign Affairs (FDFA): Prosperity and Sustainability Division or Development and
Co-operation

Disclosure of information SECO: International Economic Law Division

Human Rights FDFA: Human Rights Diplomacy Division

Employment / Social partners SECO: International Labour Affairs

Environment Federal Department of the Environment, Transport, Energy and Communications: Federal Office for the
Environment

Combatting bribery Federal Department of Justice and Police: Federal Office of Justice SECO: International Investments and
Multinational Enterprises Division

Consumer interests EAER: Federal Consumer Affairs Bureau SECO: Legal Affairs

Science and technology EAER: State Secretariat for Education, Research and Innovation
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Chapter of the Guidelines Competent federal office
Competition EAER: Competition Commission
Taxation Federal Department of Finance: State Secretariat for International Financial Matters

Source: NCP Switzerland (2025117)), Treatment of specific instances: role and mandate of the ad hoc working group,
https://www.seco.admin.ch/en/complaints-to-the-ncp#Procedure-for-handling-complaints.

The mission of the Advisory Board is to advise on the strategic orientation of the NCP and “on the
application of the OECD Guidelines and the NCP procedural instructions” (Article 6 para. 1 Ordinance). It
also encourages engagement between different stakeholder groups and thereby contributes to the
implementation of the Guidelines (Article 6 para. 2 Ordinance). In case the ad hoc working group decides
not to accept a specific instance, the Secretariat will first consult the Advisory Board in writing
(Section 3.4 Step 3 Specific Instances Procedure).

The NCP in practice handles specific instances and takes decisions autonomously. Some members of
past ad hoc working groups indicated that they might share relevant information about the process or ask
colleagues for input but did not report receiving instructions from their hierarchy. The Secretariat’'s
case-handling within SECO in practice is conducted without interference from other agendas, and the NCP
does not report on any decisions within SECO. However, this practice is not formalised or communicated
to stakeholders nor is it officially required of ad hoc working group members or their hierarchies. Civil
society stakeholders also noted a lack of transparency in decision making in the NCP. The practice to take
decisions autonomously therefore currently does not effectively counterbalance potential concerns about
impartiality due to the location of the NCP at SECO. It similarly is not counterbalanced by the fact that
decision making in specific instances rests on ad hoc working groups, consisting of representatives of
different ministries (for more on the role of ad hoc working groups in the specific instance process, see
below Section 6).

Several stakeholders highlighted the high level of professionalism of the NCP, highly qualified and skilled
Secretariat staff and a high level of efficiency. Business stakeholders additionally noted that the NCP is
widely recognised as fair, competent, and for creating space for constructive engagement. Business
stakeholders also appreciated the specific instance process as being little bureaucratic, enabling a focus
on dialogues and direct contact. Civil society noted there was a lack of a supervisory body.

Advisory Board

The Advisory Board is an out of parliament commission in the form of a standing administrative committee
(Article 5 Ordinance) which is appointed by the Federal Council. The Advisory Board through the
Ordinance and the Rules of Organisation has a legal basis, providing members of the Advisory Board with
a recognised status.

Composition

The Advisory Board has 14 members:

e four members of the Federal Administration, including the Director of SECO,
e two representatives from employer’s federations

e two representatives of trade unions

o two representatives of trade associations

o two representatives of NGOs

e two representatives of academia (Article 7 para 1 Ordinance).
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The members of the Federal Administration are two representatives of the Federal Department of Foreign
Affairs (State Secretariat, Swiss Agency for Development and Co-operation) and two representatives of
the Federal Department of Economic Affairs, Education and Research (State Secretariat for Economic
Affairs: the State Secretary and a representative of the Labour Directorate). As per Article 7 para 2
Ordinance, the Advisory Board is co-chaired by the State Secretary for Economic Affairs, currently Helene
Budliger Artieda, and an additional member of the Advisory Board, currently Christian Vogtlin, Professor
of Business and Society, Co-Head Center for Corporate Responsibility, ZHAW School of Management and
Law.

Members are appointed by the Federal Council on the proposal of the Federal Department of Economic
Affairs, Education and Research (EAER) for four years (Art 7 para. 3 Ordinance, para.7 Rules of
Organisation). In practice when vacancies arise, the relevant member organisation nominates a candidate
in consultation with the NCP Secretariat, which then initiates an administrative procedure for the Federal
Council to appoint the candidate. In the case of representatives from the academic community, the
Secretariat proposes suitable candidates. The Advisory Board can invite officials of the NCP as well as
other experts to the meetings (para. 15 Rules of Organisation).

Due to its composition, the Advisory Board has been able to advise the NCP on different issues under the
Guidelines. Stakeholders as well as the NCP noted that the current composition does not include expertise
on environmental issues. This has been the subject of discussions between the NCP and Advisory Board.
Since the membership is set out in Art 7 of the Ordinance, adding an additional member would require a
change in the legal basis.

Table 7. Current members of the Advisory Board

Interest representatives
Federal administration

Representative of academia

Organisation Name
Budliger Artieda Helene, co-president
Végtlin Christian, co-president

SECO, State Secretary

Center for Corporate Responsibility, ZHAW School of
Management and LAW

SECO, Labour Directorate
Federal Department of Foreign Affairs, State Secretariat

Federal Department of Foreign Affairs, Swiss Agency for
Development and Co-operation

Union patronale suisse

Berset Bircher Valérie
Baumann Alexandra
Frutiger Christian

Federal administration
Federal administration

Federal administration
Representative from employer’s Taddei Marco
federations
Representative of trade
associations

Economiesuisse Herzog Erich

Representative of trade unions
Representative of trade unions

Representative of trade
associations

Representative from employer’s
federations

Representative of NGOs
Representative of NGOs
Representative of academia

Travail.Suisse
Unia
SwissHoldings

Schweizerischer Gewerbeverband

Responsable Entreprises et Droits Humains Alliance Sud
Gesellschaft fiir bedrohte Vélker Schweiz
University Luzern

Woeffray Laurent
Meister Magnus
Laufer Denise

Dimmler Patrick

Matile Laurent
Bisser Julia
Miiller Karin

Source:  Der  Bundesrat

(n.d.rg)),
https://www.admin.ch/de/ausserparlamentarische-kommissionen-gremium/?committee=939.

Ausserparlamentarische ~ Kommissionen,

Functions and operations

Leitungsorgane  und

Bundesvertretungen

Through the Advisory Board, the NCP is connected to relevant stakeholder groups, informs them of NCP
activity and seeks advice from stakeholders both on strategic questions such as the role of the NCP in
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policy developments or promotion, as well as implementation of the Guidelines. The NCP updates the
Advisory Board of procedural steps in specific instances (e.g. if an ad hoc working group is set up) and the
ad hoc working group consults the Advisory Board if it intends to reject a specific instance in the initial
assessment (Section 3.4 Step 3 Specific Instances Procedure). The Advisory Board is not consulted on
other decisions in the specific instance process.

The Advisory Board meets twice a year, and further meetings are possible if required. The co-chairs
convene the meetings. The NCP runs the Secretariat of the Advisory Board (Article 11 Ordinance) and
sends out meeting invitations at least two weeks before a meeting. The co-chairs lead the meeting, and
the Secretariat prepares minutes of the meeting (para. 14, 16, 17 Rules of Organisation).

Advisory Board members highlighted a good and constructive atmosphere both within the Advisory Board
and between the Advisory Board and the NCP, even when discussing sensitive or contentious topics. The
NCP turns to the Advisory Board for advice, including on complex decisions during the specific instance
process, such as on the interpretations of criteria for accepting a case. For example, the NCP consulted
the Advisory Board on the application of the Guidelines to sports organisations such as FIFA. In such
cases, the NCP does not share confidential case details but rather asks underlying questions in a generic
way. The NCP prepares background information on issues on the agenda ahead of meetings and
distributes detailed minutes to the members after. Advisory Board members can propose issues for
agendas.

Meetings of the Advisory Board are not public (Article 9 para. 1 Ordinance) and para. 20 of the Rules of
Organisation clarifies that members are bound by confidentiality obligations and are liable to prosecution
in case of breach. A brief statement is made public on the website following each meeting (Article 9 para. 2
Ordinance). The EAER bears the costs for remuneration of the Advisory Board (Article 10 para. 2
Ordinance). Members of the Advisory Board receive a daily allowance, categorised as a remuneration for
a social policy commission, currently at CHF 300 (Para. 21 Rules of Organisation, Article 8n and Annex 2
Government and Administration Organisation Ordinance).

Stakeholders generally perceived the Advisory Board as an important tool for the NCP to engage with
stakeholders and access expertise. A worker representative specifically highlighted that the stakeholder
representation in the Advisory Board can help enable trust building with parties in specific instances. One
civil society stakeholder noted that the Advisory Board may lack perspectives from civil society generally
critical of RBC. A member of the Advisory Board appreciated that new members were prepared well when
first taking up duties.

Resources

The human resources allocated to the NCP have remained stable over the past five years. The Secretariat
consists of four staff members at SECO: A head of division with 10% of FTE allocated to the NCP and
three senior advisor, working at 80%, 30% and 20% FTE, adjustable to the workload of the NCP. The NCP
has not had any turnover in staff since 2019. Additionally, SECO and Federal Administration staff members
contribute to NCP work as members of ad hoc working groups.

Institutional memory is preserved in a variety of ways: information on the NCP’s work is shared among the
Secretariat staff members, with other public employees (including members of the ad hoc working groups)
and members of the Advisory Board. All information on the NCP’s work is stored in electronic document
management systems. Members leaving the Secretariat provide a detailed overview of all ongoing work to
ensure a smooth transition in case of staff changes.

The NCP has an annual budget of approximately CHF 20-40 thousand for external mediators, organisation
of events, etc. The financial resources are allocated and reserved annually in accordance with the
requirements reported in the budget planning.
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Some stakeholders perceived the NCP to be well equipped to fulfil its functions, and a civil stakeholder
appreciated that a fixed budget led to financial stability. Civil society and business stakeholders noted that
the NCP may not have enough resources for promotional activities and a stakeholder noted that the
resources might not be enough to meet future demand and rising expectations. Civil society and worker
representatives highlighted that the NCP did not have resources to sufficiently support disadvantaged
parties in specific instances. Civil society stakeholders specifically highlighted that support for covering
travel and translation costs would further increase accessibility of the process. A worker representatives
suggested that external mediators could be trained by stakeholders, including trade unions.

Reporting

The NCP reports annually to the OECD and makes the reports publicly available on its website, dating
back to 2007. The NCP in addition reports annually to the Advisory Board, and since 2020, the NCP
publishes a comprehensive report on the NCP’s activities, including the activities of the Advisory Board
(available in German and French). The NCP provides an overview on its activities to the Federal Council
and the parliament in a chapter of the annual Foreign Economic Policy Report. In 2022, the NCP
additionally asked the Federal Council for a negotiating mandate for updating the OECD Guidelines and
reported to the parliament about the update process of the Guidelines. Financial spending is reported in
the State Secretariat for Economic Affairs’ overall accounting though there are no specific NCP accounts.

Stakeholders widely stated they found NCP reports easily accessible, clear and transparent. One expert
suggested that more analysis would be interesting.

Table 8. Findings and recommendations - Institutional arrangements

Finding Recommendation

1.1 The structure of the NCP is generally visible and accessible to Switzerland should consider formalising the existing practice
stakeholders. The location of the Secretariat may lead to the that the decisions of the Secretariat and ad hoc working group
perception of lack of impartiality, which is not counterbalanced by the members in specific instances are independent from influence
mechanism whereby decisions are made collectively and of their respective hierarchies to increase the perception of
autonomously by the ad hoc working groups. There is a demand for impartiality.
more explicit safeguards in this regard.

1.2 The membership of the Advisory Board connects the NCP to relevant  Given that the composition of the Advisory Board is legally

stakeholder groups and government agencies and has been able to
advise the NCP on different issues. However, certain areas of
expertise relevant to the Guidelines are not permanently represented
in the Advisory Board, in particular environmental expertise.

defined, Switzerland could amend the legal basis to require
environmental expertise within its membership. Alternatively,
the NCP should consider informal avenues for including that
expertise such as standing invitations to other ministries,
experts or stakeholder representatives.

NATIONAL CONTACT POINT FOR RESPONSIBLE BUSINESS CONDUCT PEER REVIEWS: SWITZERLAND 2026 © OECD 2026



|23

5 Promotion

Promotional plan

In 2024, the NCP published a stand-alone long-term promotional plan in German, which is available on its
webpage (NCP Switzerland, 202419)).? From 2020 to 2024, the NCP did not have a separate promotional
plan, as measures to promote the Guidelines were integrated into the updated Corporate Social
Responsibility (CSR) Action Plan 2020-2023, based in the position paper from 2015 with a first action plan
2015-2019 (adopted by the Swiss Federal Council and published by SECO, see below Section 7). Prior to
that, the NCP also reported a promotional plan in 2018 and 2019.

The 2024 promotional plan outlines that each year the NCP sets priorities to make the most effective use
of its resources, reviewing and updating the plan in the fourth quarter in preparation for the year ahead.
The NCP during the onsite visit showcased a clear commitment to implement and prioritise promotional
efforts as set out in the promotional plan. A central element of the plan is the stakeholder mapping, which
identifies key stakeholders, ranks them according to priority, and assesses how easily the NCP can reach
or influence each group (including through the graphic shown below Figure 2).

A priority for the NCP is to engage with other departments in SECO, through which the NCP is able to
create synergies with those who are also engaged in promotional activities on RBC. The NCP has also
sought to leverage heightened attention and momentum on the Guidelines caused by recent legislation
referencing the Guidelines (see below Section 7) in their promotional work, for instance through choosing
relevant topics in events it (co-)organises.

Figure 2. Stakeholders ranked in 2024 promotional plan
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Note: On y-axis: “Level of influence™; on x-axis: “Relevancy to National RBC Needs”. Box title translations: top left “Keep informed”, bottom left
“Monitor”; top right “Actively Engage”, bottom right “Moderately Engage”.
Source: NCP Switzerland (2024191), Konzept Offentlichkeitsarbeit, https://www.seco.admin.ch/en/raising-the-awareness-oecd-quidelines.
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The NCP explains that its public outreach focusses primarily on companies based in Switzerland, while
also engaging other groups that can help amplify awareness and compliance with the Guidelines, such as
trade unions, NGOs, consultants, media representatives, parliamentarians, and students. To reach these
audiences, the NCP uses a variety of tools tailored to each group, including webinars, participation in
stakeholder forums, speaking engagements, and prepared talking points for leadership.

During the peer review process, the NCP identified SMEs as a particular target group to support on RBC
implementation among business stakeholders (see below Box 1). This was supported by several
stakeholders, though some also considered that SMEs receive sufficient support and outreach.

Box 1. Promotion to SMEs

A study by University of Applied Sciences Graubiindchen in March 2025 identified challenges that
SMEs face in navigating RBC expectations arising due to regulatory and policy developments, which
were echoed by business stakeholders (Hauser et al., 20252q;). While SMEs may be aware of different
RBC expectations, they often lack clarity of the Guidelines and underlying standards. Sustainability
initiatives may seem fragmented, and SMEs often face resource constraints.

The NCP intends to focus specific promotional activities on SMEs and tailor its approach to better
address their specific needs and priorities in implementing RBC standards. The NCP previously
intended to target SMEs with the tool “CSR risk checker” (see below Section 7) since it is cost free and
easily accessible. However, evaluations have shown that SMEs are not using the risk checker as much
as the NCP anticipated. The NCP has also identified as a challenge that SMEs do not necessarily have
the resources to travel for a single event to Berne.

The NCP has previously collaborated with multiplier platforms to reach specific stakeholder groups.
Stakeholders interviewed identified in particular two platforms with SME membership active in
Switzerland that could collaborate with the NCP in its outreach, the Schweizerische Gewerbeverband
and Switzerland Global Enterprise. The UN Global Compact Network Switzerland and Liechtenstein
likewise has SME membership. The NCP may also consider partnering with highly engaged SMEs who
could act as agents of change while assisting the NCP in further identify existing challenges or
conducting a study on specific needs and challenges where not already done so.

Note: The study was prepared as a basis for the Federal Council, to answer a request of the Council States’ member Josef Dittli.

Source: Hauser et al. (2025p0), Studie zur Erhebung der Auswirkungen von internationalen Richtlinien im Bereich ESG auf KMU und
Unterstiitzungsméglichkeiten durch die Behérden, https://cms.news.admin.ch/dam/de/der-schweizerische-
bundesrat/g27lwa2aRzrqg/Beilage PoDittli23 4062 StudietFHGR KMU_ESG-Richtlinien 2025.pdf; SECO (n.d.;211), CSR Risk Checker,
https://mvorisicochecker.nl/en.

The NCP has mandated two studies to measure the implementation of the OECD Guidelines in
Switzerland. In 2023, it mandated the consulting firm ECOFACT and the Department of Sociology at the
University of Zurich to conduct a study on the implementation of due diligence by companies in Switzerland.
The study was primarily based on a survey of 249 companies registered in Switzerland and found that
roughly 40% of SMEs and 70% of large companies in Switzerland implement due diligence measures to
at least some extent but that actual implementation and awareness of the relevant instruments are mixed,
especially among small and medium-sized enterprises (SMEs). It also found that the UN Guiding Principles
on Business and Human Rights were better known among companies than OECD Guidelines and that
companies following those international instruments implement due diligence more systematically
(ECO:FACT,; Universitat Zurich, 202322)). The NCP had previously commissioned a study published in
2018, which had found that awareness of the OECD Guidelines was relatively high, though the level of
implementation varied between individual chapters (Winistorfer et al., 201823)).
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Stakeholders generally viewed positively how the NCP promotes its role and the Guidelines effectively
through proactive communication across multiple channels, with stakeholders from academia and
government specifically commending the NCP’s promotional plan. A business and a government
stakeholder highlighted that the NCP plays a valuable role in showing practical realities and translating the
Guidelines into operational contexts, helping to foster behavioural change among companies. At the same
time, business and civil society observed that visibility remains limited, one stakeholder suggesting more
collaboration with other supranational standard setters, another suggesting closer co-operation with
business organisations to reach internationally active SMEs or outsourcing outreach to experts. Another
noted that although the NCP and the Guidelines are well known in the German-speaking parts of
Switzerland, it could be helpful to organise webinars with the Italian and French NCPs to reach French-
speaking stakeholders. One trade union stakeholder suggested more timely communication on events,
publications and related activities would be helpful.

Business and government stakeholders highlighted that the NCP is widely visible in its role of resolving
business conduct conflicts through non-judicial channels. Other stakeholders however noted that
awareness of the specific instance process remains limited among some business as well as civil society.
Civil society and trade union stakeholders suggested that the NCP should examine whether stakeholders
beyond companies, such as NGOs, are effectively reached through its promotional efforts, noting that the
NCP’s role, possibilities, opportunities and limitations are not well known among Swiss NGOs.
Furthermore, they recommended that, given the NCP’s successful management of multiple negotiation
processes with major companies, these achievements be communicated more proactively to the public
through increased media coverage and modern communication channels. Promoting the NCP’s non-
judicial grievance mechanism as a valuable complement to hard law would help raise public awareness
and understanding of its role and impact.

Information and promotional materials

In 2022 and 2023, the NCP published a four-page promotional flyer on the Guidelines in English, German,
French and Italian available on the respective webpages (Swiss Confederation; State Secretariat for
Economic Affairs, 202324)). The flyer provides a brief introduction to the Guidelines and their specific
chapters, while also highlighting the NCP’s role both as a grievance mechanism and as an information
point for any issues related to RBC.

In 2025, the Swiss NCP co-operated with the Austrian and German NCP to publish a 24-page brochure
(see Figure 3) summarising the key contents of the 2024 OECD/FAO Business Handbook on Deforestation
and Due Diligence in Agricultural Supply Chains (NCP Austria, NCP Switzerland, NCP Germany, 2025/25)).
This brochure serves as a practical guide to implementing the Guidelines in this sector for companies of
any size. It contains additional guidance for SMEs. After briefly outlining the relevance of forestry and
agriculture in deforestation, it describes the due diligence process in this sector, providing practical
guidance throughout.
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Figure 3. Brochure OECD-FAO Business Handbook on Deforestation and Due Diligence in
Agricultural Supply Chains - Summary

"= Bundesministerium \ Az, OECD
Wirtschaft, Energie %ﬂﬁ LEITSATZE
' 9 FUR MULTINATIONALE
und Tourismus UNTERNEHMEN

Osterreichischer Nationaler Kentaktpunkt

Source: NCP Austria, NCP Switzerland, NCP Germany (2025p5), OECD/FAO-Unternehmenshandbuch zu Entwaldung und Sorgfaltspflichten
in landwirt schaftlichen Lieferketten, https://www.bmwet.gv.at/dam/jcr:b1fdf7fb-4f53-4ab0-ab36-759703824011/SC-
Brosch%C3%BCre %C3%B6NKP%202025.pdf.

The NCP web pages provide a promotional flyer published by the OECD in 2019, which outlines the
specific instance process and presents data on the usage of the grievance mechanisms and cases by
sector (OECD, 20192¢)). The flyer is available in English, French and German.

The NCP has also published a brochure created by the Global Compact Network Switzerland and
Liechtenstein, SECO and the Federal Department of Foreign Affairs on human rights due diligence of
SMEs in 2019 (SECO, FDFA, Global Compact Network Switzerland, 201927;). The brochure gives a
practical overview of the opportunities and challenges of RBC and provides an overview of steps required
to implement human rights due diligence, based on the Guidelines. The NCP has also published a
guidance created by the Federal Department of Foreign Affairs, SECO and representatives of business
and NGOs in 2018, called The Commodity Trading Sector Guidance on Implementing the UNGP on
Business and Human Rights, containing references to OECD instruments, in particular the OECD
Guidance on minerals (SECO, FDFA, 20182g)).

A business stakeholder observed that the NCP’s promotional material is very useful and effectively
translates abstract principles into practical relevance. A government stakeholder added that the material
is clear and well structured. A trade union stakeholder suggested that promotional efforts could focus more
on engagement with stakeholders, in particular with trade unions. Civil society stakeholders also
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emphasised the need for more promotional material specifically targeted towards civil society. An
academic stakeholder requested more analysis of the NCP’s effectiveness in enhancing impact and
managing challenges, as well as learning and reasoning for its chosen strategic orientation.

Promotional events

In the last five years, the NCP regularly (co-)organised and participated in promotional events. In 2024, it
co-organised five events and participated in six, and in 2023, it organised two events and participated in
four. In 2022, the NCP co-organised one event and participated in eight, while in 2021, it organised three
and participated in ten. In 2020, the NCP co-organised two events and participated in 18 (see Annex C for
an overview of events the NCP organised and participated in from 2020-2024).

The events organised by the NCP include both events with multi-stakeholder audiences and targeted
activities addressing specific groups such as business, government, and academia. The NCP aims to
strategically use multipliers, for instance presenting OECD instruments at events of the UN Global
Compact Network Switzerland and Liechtenstein (see below Figure 4). The NCP has not organised events
targeted specifically at civil society or trade unions in the last years, and a civil society stakeholder
suggested organising more events specifically targeted at civil society. Stakeholders and the NCP
identified Advisory Board members as possible co-organisers.
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Figure 4. Example LinkedIn post by the Swiss NCP about an event with the UN Global Compact
Network

c National Contact Point for Responsible Business Conduct

@ Wie kdnnen KMU besser bei der Umsetzung von ESG-Vorgaben unterstiitzt werden?
Beim Treffen bei GWF AG in Luzern mit Staatssekretdrin Helene Budliger Artieda, Florian
Strasser (CEO GWF), Ruth E. Blumer Lahner Blumer {Chief Regulatory Officer KLK}) haben wir
genau daruber gesprochen.

. Im Fokus stand der ESG Regulations Navigator — ein digitales Tocol des UN Global
Compact Network Switzerland & Liechtenstein, das Unternehmen effizient durch die
komplexen ESG-Vorschriften fiibrt und konkrete Umsetzungsmassnahmen basierend auf den
OECD-Instrumenten zur Sorgfaltsprifung vorschlagt.

«" Ein vielversprechender Impuls fir das Upscaling digitaler NachhaltigkeitslGsungen fiir
KMU, den wir weiter vertiefen werden.

#ESG #KMU #Nachhaltigkeit #Digitalisierung #Sorgfaltspriifung #Innovation
#SustainableBusiness #DueDiligence

|4 Helene Budliger Artieda &
Vb @SECO StateSec

Austausch bei GWF in Luzern mit Florian Strasser (CEO GWF) & Ruth
Blumer (Chief Regulatory Officer KLK OLEO Europe). Gemeinsam
diskutierten wir digitale Tools des Global Compact Netzwerks £ zur
Unterstiitzung von KMU bei Nachhaltigkeit - ein Impuls, den wir weiter
vertiefen.

OO 351 Comment

Source: NCP Switzerland (n.d.p2q)) https://www.linkedin.com/posts/nationaler-kontaktpunkt-der-schweiz-f%C3%BCr-die-oecd-leits % C3%A4tze-
%C3%BCr-multinationale-unternehmen_esg-kmu-nachhaltigkeit-activity-7372382447058968576-
n4F|?utm_source=share&utm_medium=member_desktop&rcm=ACoAACQPViwBRoc173Xs64-GcQr2PHhLz3PnGm8.

The NCP also co-organises events with other NCPs. For example, it organised webinars with the NCPs of
Germany and Austria (together DACH region) on topics such as “Engagement with the local population
during companies’ activities abroad” and “Corporate due diligence: good practices and the role of auditing
and compliance assessment bodies”. Moreover, it frequently presents at academic and professional
training institutions. Overall, events thematically emphasise promoting awareness of the Guidelines and
the role of NCPs, developments in RBC, the integration of RBC into academic and professional training,
and engagement with business and policy communities on due diligence and sustainability issues. The
NCP provides information about upcoming events primarily on its website, on its LinkedIn channel, and on
the websites and social media channels of partner organisations (e.g. the Global Compact Network
Switzerland and Liechtenstein).

Next to the NCP, SECO organises events to promote RBC. In the context of the implementation of the
National Action Plan on Business and Human Rights, SECO organised around 47 events between
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October 2021 and September 2023 to raise awareness on the topic of business and human rights. The
events explored different elements of human rights due diligence, sometimes explicitly mentioning OECD
instruments. Events were held together with different multipliers, including chambers of commerce and
sectoral business associations (SECO / FDFA, n.d.j30)).

Many stakeholders noted the NCP’s growing visibility and improved stakeholder engagement through
events. A business stakeholder observed that its presence with relevant stakeholders has strengthened in
recent years. Others highlighted that regular participation in public events, business forums, and industry
associations has effectively enhanced visibility and credibility. Another business stakeholder added that
such engagement helps build trust, with the NCP adapting its communication to each audience. A trade
union stakeholder remarked that the NCP’s focus on in-person and online events fits well with its strategy
of reaching key stakeholders as multipliers. An academic stakeholder appreciated the use of new formats,
such as webinars, and the involvement of Advisory Board members in promoting the Guidelines through
teaching and outreach.

Webpage

The NCP has a dedicated webpage on the website of State Secretariat for Economic affairs (SECO) (see
Figure 5).3 It is available in all the official languages of Switzerland in German (SECO, n.d.31), Italian
(SECO, n.d.;321) and French (SECO, n.d.33), as well as in English (SECO, n.d.[341). Information across the
webpages in different languages is aligned.

Figure 5. Landing page Swiss NCP webpage

¥ The Federal Council b EAER v SECO W Shopping cart Homepage Contact Site map DE FR IT EN
o Schweizerische Eidgenossenschalt State Secretariat for Economic Affairs Q
Confedération suisse
SECO
Confederaziond Svizzerd
Confederaziun svizra
Ecomomic situation & Foreign trade & Labour Promotion Activities  Advertising methods Services & publications = The SECO

Economic policy Economic and business practices
Cooperation

SECO - State Secretariat for Economic Affairs » Foreign trade & Economiic Cooperation » Economic Relations »  Sustainable development and Responsible Business Conduct »

Mational Contact Point for Responsible Business Conduct

¢smmsecenenennsrenie N gtional Contact Point for ® contaa
National Contact Point for ResponSIble BUS|neSS CondUCt Contact in Switzerland

Responsible Business Conduct . .
) State Secretariat for Economic
The National Contact Point (NCP) promotes the abservance of the OECD

o sation and Procedures Affairs SECO
Lirganisation and Procedures Guidelines for Multinational Enterprise on Responsible Business Conduct and .
Mational Contact Point of
discusses with the parties concerned all relevant issues so as to contribute to switzerland

Information on Specific Cases : : :
the resolution of any problems which might arise. Holzikofenweg 36

A A v Baard o} 3003 Bern
Advisory Board to the NCP The OECD Guidelines are legally non-binding recommendations on
responsible business conduct addressed by the governments of the 38 OECD

Source: SECO (n.d.p35)) National Contact Point for Responsible Business Conduct,
https://www.seco.admin.ch/seco/en/home/Aussenwirtschaftspolitik_Wirtschaftliche_Zusammenarbeit/Wirtschaftsbeziehungen/nachhaltigkeit_u

nternehmen/nkp.html.

The webpage at the time of review is structured as follows:

The landing page includes a description of the Guidelines, the NCP and its role, as well as some examples
of events, specifically two webinars organised by the German-speaking regional DACH (Germany, Austria
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and Switzerland) NCP network and an event on the updated Guidelines. The landing page also includes
links to different resources:

A separate SECO subpage dedicated to the Guidelines, providing a more detailed overview of their
content (SECO, n.d.3¢). It includes a link to the OECD RBC webpage, an overview paper on the
2023 update of the Guidelines, as well as a PowerPoint presentation on the Guidelines and the
role of the NCP. It also links to another subpage on Due Diligence Guidance (SECO, n.d.;371), which
contains links to both the RBC Guidance and several sector-specific documents, namely those on
the Extractive Sector, Minerals from Conflict-Affected and High-Risk Areas, the Agricultural Sector,
the Garment and Footwear Sector, Corporate Lending and Securities Underwriting, Institutional
Investors and Project and Asset Finance Transactions. This page further directs users to additional
resources on sector-specific due diligence guidance developed by the OECD and other national
and international bodies

A separate SECO webpage titled The CSR Federal Portal, providing information on current topics
and featuring practical tools and resources for companies looking to implement CSR (SECO,
n.d.;zs1)(see also below Section 7)

A study, commissioned by the Federal Government and published in German, on the
implementation of due diligence procedures for RBC by Swiss companies (ECO:FACT; Universitat
Zirich, 202322))
The ordinance on the Organisation of the NCP, Promotional brochures, German annual reports of
the Swiss NCP, Annual reports to the OECD in English, a press release from 2013 on the update
of the Ordinance

Links to the OECD website on RBC, though not to OECD instruments directly, the NCP Network,
the Specific Instance Database

The peer review and report on the implementation of the recommendations

A subpage titled “Organisation and Procedures”, describing the NCP’s organisational structure and

its approach to handling specific instances, including measures to ensure impartiality, the role of
the ad hoc working groups, and general guidance on submitting a specific instance.

A subpage providing all Initial and Final Statements issued by the Swiss NCP for both ongoing and
concluded cases.

A subpage on the NCP’s Advisory Board, presenting its composition and providing a link to a list
of current members as well as the rules of procedure in German. The page also includes all meeting
minutes and the Advisory Board’s annual reports in German.

The Swiss NCP maintains a highly active LinkedIn presence (NCP Switzerland, n.d.i39)) with over 2 000
followers. The NCP posts almost weekly, using the platform to share updates on events, webinars,
publications and internal reports, thereby promoting transparency and engaging a wide range of
stakeholders (see Figure 6). In 2024, the NCP also carried out an email campaign to promote the CSR
Risk Check (SECO, n.d.;211) and the Guidelines.
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Figure 6. Example LinkedIn post by the Swiss NCP

2,154 followers

G National Contact Point for Responsible B...
1mo - Edited - @

? Wie kénnen Unternehmen Entwaldung in ihren Lieferketten
wirksam vermeiden — und gleichzeitig gesetzlichen Anforderungen
gerecht werden? Das Webinar der Nationalen Kontaktpunkte der
Schweiz, Osterreich und Deutschland Gber ,Entwaldung und
unternehmerische Sorgfaltspflichten in landwirtschaftlichen
Lieferketten” wird folgendes bieten:
- Einblicke in die OECD-Leitsdtze und die neue EU-
Entwaldungsverordnung (EUDR)
- Praxisberichte von Unternehmen (Tchibo) und NGO (WWF
Schweiz und Forest Stewardship Council)
- Diskussion zu Herausforderungen und Ldsungsansitzen entlang
der Lieferkette
28 Far Nachhaltigkeits-, Einkaufs-, Compliance- und
Lieferkettenverantwortliche, NGOs, Verbande und alle, die sich fir
verantwortungsvolles unternehmerisches Handeln interessieren.
% Termin: 9. Oktober 2025, 10:00-11:30 Uhr ® Ort: Online
(Livestorm)

Jetzt anmelden: https://Inkd.in/etAYEc28

Pablo von Waldenfels Romain Deveze Daniela Ortiz Avram Anne-
Kathrin Roethemeyer Yorck Diergarten Irene Janisch Konstantin
Maximilian Oedl Alex Kunze

Show translation

DACH-Webinar der Nationalen
Kontaktpunkte fiir...
app.livestorm.co

C@:c 1 comment - 2 reposts

Source: NCP Switzerland (n.d.p9)), https://www.linkedin.com/posts/nationaler-kontaktpunkt-der-schweiz-f%C3%BCr-die-oecd-leits % C3%A4tze-
%C3%BCr-multinationale-unternehmen_dach-webinar-der-nationalen-kontaktpunkte-activity-7380952761418543104--
xAt?utm_source=share&utm_medium=member_desktop&rcm=ACoAACQPViwBRoc173Xs64-GcQr2PHhLz3PnGm8.

Most stakeholders found the NCP’s website to be clear, informative and up to date, offering relevant
information in a concise and accessible way. Several business stakeholders described it as user-friendly
and helpful in understanding the specific instance procedure. A government stakeholder also highlighted
its clarity and good structure. At the same time, some stakeholders identified areas for improvement. An
academic stakeholder noted that the website provides only essential information and could include more
detail on the mediation process and the NCP’s intended impact. Civil society stakeholders suggested
simplifying the language to make it less legalistic and increasing accessibility, ideally by hosting it
independently from SECO webpage. A government stakeholder further recognised the effective use of
online tools such as webinars and social media to share information and engage multipliers. Government
and trade union stakeholders suggested more strategic use of social media.
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Proactive outreach

On a few occasions the NCP has proactively reached out to companies regarding their RBC conduct. The
NCP so far acted in response to information received through news affecting either the sector or the
specific company, or in response to information received on RBC issues without receiving an official
complaint. On such occasions, the NCP offers an informal conversation on the standards of the Guidelines
and may facilitate a dialogue with experts.

Responding to enquiries

The NCP’s contact details (address, email and telephone number) are listed on the webpage. The website
also features a photograph and the names of all NCP staff.

Co-operation amongst NCPs

The Swiss NCP regularly participates in horizontal learning and capacity-building activities with other
NCPs. For example, it participated in events organised by the Austrian NCP in Vienna in 2019 and 2024.
During the 2024 event, the Swiss NCP shared its experience in handling specific instances and moderated
a peer discussion. The Swiss NCP also regularly responds to requests for information and advice from
other NCPs.

The NCP co-organises periodic meetings of the German-speaking (DACH) regional network (Germany,
Austria and Switzerland), which serves as a platform for exchange and co-operation among the three
NCPs. The DACH network meets once a year in person and has virtual meetings and calls throughout the
year. The exchanges between the NCPs cover various aspects of the NCP’s work, including challenges in
current cases, lessons learned, and the promotion of responsible business conduct. The three NCPs of
the DACH network have developed joint information materials in German and organised webinars together
including “Engagement with the local population during companies’ activities abroad” and “Corporate due
diligence: good practices and the role of auditing and compliance assessment bodies”.

Other NCPs praised the NCP’s engagement in the NCP Network. NCPs highlighted that the Swiss NCP
was always open to sharing its experience, responding to inquiries quickly, friendly and comprehensively.
NCPs particularly highlighted support by the Swiss NCPs in sharing draft Terms of References for
mediation, on case handling, as well as social media engagement and engaging in dialogue about effects
of EU regulation. NCPs also commended the Swiss NCP’s peer learning activities, noting that the NCP
shared its experiences on encouraging companies to engage in specific instances or responding to risks
of reprisals. NCPs also noted that the Swiss NCP has good knowledge of the Guidelines and clear
procedures for specific instances, which made them a frequent NCP to turn to in case of questions in
specific instances.

The Swiss NCP has been very active as a peer reviewer. Since its last peer review in 2017, it has
participated in the peer review teams for the British NCP in 2018, the Korean NCP in 2019, the Luxembourg
NCP in 2022 and the Hungarian NCP in 2023.

Table 9. Findings and recommendations — Promotional activity

Finding Recommendation
2.1 The NCP co-organises and organises both multi-stakeholder and The NCP should consider ways to reach out to beyond established
stakeholder-specific promotional outreach, particularly in the form of  groups of stakeholders, in particular civil society and labour.
events. In its stakeholder specific outreach, the NCP’s promotional Respective stakeholder groups in the Advisory Board should
efforts have been more extensive in respect to business actors, support these efforts.
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Finding Recommendation

academia and government. The NCP has not specifically targeted
civil society or trade union actors recently.
2.2 The NCP has itself identified as an area for improvement that it For this, the NCP could:
wants to increase its promotion of the Guidelines to SMEs. . Leverage existing platforms such as the Schweizerische
Gewerbeverband and Switzerland Global Enterprise. This
could include offering trainings to those organisations’ staff
and joining events that these organisations offer
e I|dentifying and maximising partnerships with highly engaged
SMEs who can act as agents of change, including through
giving in-depth training
Conducting surveys to identify needs of SMEs and develop
promotional strategies and materials on this basis.
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ﬁ Specific instances

Terminology for the status of specific instances

e Specific instances concluded are those that the NCP found to merit further examination after
the initial assessment and that have subsequently been closed. For such specific instances, the
NCP will have offered its “good offices” (e.g. mediation/conciliation) to both parties.

e Specific instances not accepted are those that the NCP found not to merit further examination,
or cases that have been withdrawn prior to the completion of the initial assessment and that
have therefore been closed.

e Specific instances closed include both specific instances that have been concluded and those
that were not accepted.

e Specific instances that are ongoing are those that are not yet closed. These include
submissions received by the NCP, both those awaiting initial assessment, as well as those
accepted by the NCP.

Source: OECD (2025u0)), 2024 Annual Report on NCP Activity, https://www.oecd.org/content/dam/oecd/en/networks/national-contact-
points/OECD-2024-Annual-Report-on-NCP-Activity.pdf/_jcr content/renditions/original./OECD-2024-Annual-Report-on-NCP-Activity.pdf,

Overview

As of the date of the on-site visit, the NCP had received 33 specific instances in total (24 since 2011 and
20 in the last ten years).*

25 specific instances have been concluded by the NCP and 8 were not accepted.
16 cases were concluded in the last ten years, out of which:

e seven were concluded with agreement (see Annex D, specific instances 13, 16, 17, 20, 21, 25,
27), one of which was outside the NCP process (see Annex D, specific instance 25)

e and nine were concluded without agreement (see Annex D, specific instances 15, 19, 22, 23, 24,
28, 29, 31, 32), in all of which the NCP provided recommendations but one (see Annex D, specific
instance 29). The NCP did not make any determinations.

The main sectors concerned by specific instances submitted to the NCP are manufacturing (9), service
activities (7), mining (5), financial and insurance activities (5) and agriculture, forestry and fishing (3). In
terms of submitters, 18 cases were raised by NGOs, 10 by trade unions or trade union federations and
4 by individuals.

The most frequently raised chapters of the Guidelines in cases handled by the NCP are chapter || General
Policies (25), chapter IV Human Rights (20), chapter V Employment and Industrial Relations (18), followed
by chapter VI Environment (4) and chapter Ill Disclosures (3) and chapters Xl| Taxation (3).
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An overview of all cases handled by the NCP is available in Annex D.

Case-handling procedures

Overview

The NCP’s case-handling framework is described in the NCP’s Specific Instances Procedure. Further
information on the specific instance process is in the Information document on the ad hoc working group
(Information Document) (NCP Switzerland, 2025(177). The Specific Instances Procedure was updated in
2024, following the update of the 2023 Guidelines. Both documents are available on the website in English,
French, German and lItalian. The following analysis focusses predominately on the English language
procedures as publicly available at the time of writing.

The Specific Instances Procedure has four Chapters, with Chapter 1 referring to the OECD Guidelines,
Chapter 2 providing general information on NCPs and Chapter 3 providing information on the Swiss NCP
including detailed rules of the specific instance process. Chapter 4 has contact details to the NCP.
Chapter 3 has the following subsections:
e 3.1 Structure
e 3.2Role
e 3.4 Specific Instances Procedure
o Step 1: Confirmation and information
o Step 2: Co-ordination between NCPs and clarification of responsibilities
o Step 3: Initial Assessment
o Step 4: Conducting a mediation
o Step 5: Conclusion of the procedure
o Step 6: Follow-up
o Step 7: Feedback to the NCP
e 3.5 Transparency and confidentiality
e 3.6 Impartiality and equity
e 3.7 Good faith engagement
e 3.8 Protection against reprisals.
The website has basic information on making submissions to the NCP, noting that both individuals and
interested groups may raise company behaviour inconsistent with the Guidelines with the NCP. The page

also links to the Specific Instances Procedure, a Checklist for the Submission of a Specific Instance and
the Information Document.

Section 3.1 of the Specific Instances Procedure provides explanations on the NCP structure, mentioning
the support of the Advisory Board and that an ad hoc working group supports the NCP whenever a specific
instance is raised. Section 3.2 outlines the role of the NCP in specific instances, stating that it “provides a
platform for dialogue and mediation to take place between the parties involved [...]” and that it is the NCP’s
task to “encourage discussion between the parties involved in order to develop forward-looking solutions
rather than if a breach of the OECD Guidelines has taken place.” The NCP may also however help clarify
past conflicts or clarify questions on the issues itself or with the help of internal experts.

Stakeholders generally found information on the specific instance process easily accessible, with worker
and government stakeholders particularly commenting that the case handling framework was user friendly
and detailed and enabled a consistent handling of specific instances.
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Filing a complaint

Article 3 of the Ordinance states that specific instances may be raised by individuals or groups of persons
and that they need to be made in writing. Section 3.3 of the Specific Instances Procedure outlines what a
submission should entail, namely details of the parties, relevant chapters of the Guidelines, and an
explanation of why the submitter believes the company breached the Guidelines. The NCP may return
incomplete submissions for revision.

The NCP does not have a submission form but does have a checklist for submissions on its website. The
checklist recommends uniform terminology and lists elements to be included in the submission. Next to a
summary of the specific instances (Section 3.1 Checklist), the checklist suggests including information on
the submitting (Section 3.2 Checklist) and responding party (Section 3.3 Checklist), such as whether the
submitter is filing on behalf of others or the motivation and interest of the submitters in filing the case. The
checklist also asks for specifications on the alleged violation of the Guidelines, including linking concrete
company behaviour to adverse impacts and relevant chapters of the Guidelines, as well as providing or
listing documentation and supporting material, such as lists of affected persons, reports or testimonies
(Section 3.4 Checklist). Finally, the Checklist recommends submitters to elaborate on previous interactions
between the parties, parallel proceedings, previous attempts to resolve the issues, and expectations for
the process (Section 3.5 Checklist, see also below Figure 7).

Figure 7. Excerpt from the Checklist for the Submission of a Specific Instance

3.5 Previous interaction and expectations

+ Has your organisation been in contact with the responding party? Is there an ongoing
exchange? If so, please give an account of how this was done and the outcome of the
contact. The provision of any documentation such as minutes of meetings is helpful.

s Have there been other attempts (e.g. direct dialogue) to resolve the situation?

Please describe the outcomes. Please also describe how the responding party reacted
to the outcomes of these proceedings.

s Has the submission been brought to the attention of other organisations or other
NCPs? If so, please give an account of any related measures. Please provide any
available documentation such as minutes of meetings, etc.

s Has there been litigation regarding the potential violation? If so, please provide
references.

+ What is your desired outcome of NCP mediation?

+ What actions could the responding party take to resolve the problem?

Source: NCP Switzerland (n.d.u1)), Checklist for the Submission of a Specific Instance, https://www.seco.admin.ch/en/complaints-to-the-ncp.

Upon receiving the submission, the NCP confirms receipt within ten working days, provides the company
with an opportunity to respond, and invites the parties for a meeting with the NCP, individually or together.
Additionally, the Secretariat convenes the ad hoc working group, which then holds a constituting meeting
(Information document, p. 1). The Secretariat communicates with the parties and offers meetings between
the parties and NCP, including the ad hoc working group, to provide information about the NCP process
and explain the role of the NCP (Information document, p. 1). The NCP also explains that all written
information is shared with the other party, unless there are valid reasons for keeping the information
confidential, such as “company confidentiality” (Section 3.4, Step 1 Specific Instances Procedure). The
Secretariat informs the Swiss embassy in the host country of the submission, and the ad hoc working group
holds initial discussions on the initial assessment (Information document, p. 1).

Stakeholders appreciated that informational material on making submissions and the process is published
on the website and the process is explained very clearly. A worker representative noted that the NCP takes
a constructive and supportive approach to incomplete submissions. A government representative noted
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that barriers remain particularly for marginalised groups or individuals not supported by trade unions or
organisations. Business stakeholders also noted that the NCP was clear in explaining the process.

Co-ordination with other NCPs on specific instances

Section 3.4 Step 2 Specific Instances Procedure states that a complaint must generally be filed in the
country where the alleged violation occurs, deviating slightly from the Guidelines, under which the NCP is
responsible where issues have arisen (Commentary to the Procedures, para. 30). If that is not possible,
Section 3.4 Step 2 states that a complaint can be filed in the country where the relevant company has its
headquarters. It further sets out that the Swiss NCP is responsible if a Swiss enterprise is active in a
country that does not have its own NCP, and that it “is also responsible for cases in which multinational
companies from other signatory states have allegedly acted in breach of the Guidelines”. The French,
German and ltalian translations clarify that the latter applies if the alleged breach occurred in Switzerland.
If a case concerns several NCPs, Section 3.4 Step 2 explains that they will inform each other and
co-ordinate to designate a lead and supporting NCP within two months of the receipt of the submission. It
does not explicitly state that parties be informed or consulted in the decision of which NCP should lead on
a case.

Initial assessment

Section 3.4 Step 3 sets out six criteria the NCP uses to assess whether to pursue the case and offer good
offices. The six criteria are aligned with those of the Procedures to the Guidelines para. 33, and provide
more explanations on some of the criteria. On the first criterion — identity of the submitting party and its
interest — Section 3.4 Step 3 explains that the NCP will ascertain the motivation with which the submission
was made and whether it was raised in good faith. It also clarifies that the submitting party needs to disclose
its identity and legitimate interests. The section additionally elaborates on how the NCP considers the legal
context and parallel procedures in its fifth criterion, clarifying that meeting all legal requirements does not
mean that the NCP will not pursue the specific instance, and that, if there are parallel proceedings, the
NCP will assess in each individual case whether good offices would make a positive contribution.

At the end of the initial assessment, the Secretariat prepares a draft statement, and the ad hoc working
group discusses the draft, either in a meeting or through written procedure (Information document p. 2).
The Secretariat also shares the draft with both parties, who may provide comments limited to factual errors.
If the ad hoc working group suggests rejecting the submission, it needs to consult the Advisory Board in
writing (Section 3.4 Step 3 Specific Instances Procedure). Individual members of the Advisory Board may
then comment on the draft within two weeks in writing. In any case, the ad hoc working group makes the
final decision on whether to offer good offices and the initial assessment is published on the NCP Website
(Information Document, p.2). The entire Advisory Board is consulted as a collective body. Due to time
constraints, the consultation is conducted in writing. Individual members of the Advisory Board may submit
written comments on the draft within two weeks (Section 3.4 Step 3 Specific Instances Procedure). If no
comments are received from a member, tacit approval is assumed. So far, the Advisory Board always
followed the decision of the NCP, and the NCP typically presents underlying questions to the Advisory
Board for discussion ahead of the written consultation.

Good offices

If the NCP accepts the specific instance for further consideration, the NCP offers a mediation procedure
to the parties (Section 3.4 Step 4 Specific Instances Procedure). The aim of mediation is “for the parties to
agree on the essential facts on the case, consider them according to the OECD Guidelines and discuss
possible solutions.” The NCP’s role in mediation is “to facilitate communication between the parties and
provide a discussion forum [...]". Step 4 does not explicitly mention that the NCP provides advice on the
Guidelines. The Information document divides the mediation process into three steps:
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e selection of a mediator
e elaborating terms of references for mediation
e mediation meetings.

The NCP may conduct the mediation itself or engage an external mediator (Section 3.4. Step 4 Specific
Instances Procedure). The NCP has a list of indicative criteria for selecting external mediators, developed
in 2015 together with the Advisory Board. Criteria include that the mediator has mediation training and / or
mediation experience, has experience in cases of responsible business conduct, including between private
sector actors and NGOs or trade unions, has know-how about the Guidelines, NCP mechanism and
industry sector involved and is neutral concerning the issues raised. Based on the criteria, the Secretariat
proposes a mediator for approval to the parties.

The NCP may define a framework for the mediation (Section 3.4 Step 4 Specific Instances procedure).
The Secretariat and mediator together prepare a draft for Terms of References (ToRs) and consult with
the parties on the ToRs, who need to approve them to move forward. ToRs typically address confidentiality
expectations to enable open discussions during mediation. (Section 3.4 Step 4 Specific Instances
Procedure). The NCP has developed model TORs which it uses as a baseline.

Mediation meetings are led by the mediator, and the Secretariat provides information on the NCP
procedure and OECD Guidelines (Information document, p. 2). The ad hoc working group receives
information regularly after mediation meetings. Section 3.4 Step 4 of the Specific Instances Procedure sets
out that mediation normally takes place at the NCP premises in Bern, Switzerland, but may also be
conducted in a hybrid or virtual format. Working languages of the NCP are German, French, Italian and
English, and the spoken language during mediation is determined by the NCP in advance. The NCP cannot
generally provide financial assistance to the parties, such as travel expenses, translation or interpretation,
but may at its own discretion and in well-founded exceptional cases provide assistance.

Conclusion

The NCP concludes the process with a final statement. Regardless of the outcome, the Secretariat
prepares a draft statement, provides it to the ad hoc working group for discussion in meetings or written
procedure and shares it with the parties, who may make comments on factual errors. The ad hoc working
group approves the statement, and the Secretariat publishes it on the NCP’s website (Information
document, p.2).

If the parties reach an agreement, the outcome of the agreement is only shared with express consent of
the parties. If the parties do not come to an agreement or they do not engage in mediation, the NCP
publishes a statement including the summary of reasons of why there was no agreement reached. The
NCP may make recommendations for implementation of the Guidelines. The option of making
determinations is not mentioned in the case-handling framework (Section 3.4 Step 5 Specific Instances
Procedure).

Upon conclusion, the NCP asks the parties for feedback on the process through a questionnaire to assess
the process and suggest improvements (Section 3.4 Step 7 Specific Instances Procedure).

Several civil society stakeholders recommended that the NCP issue determinations since this could
incentivise engagement in the mediation process. One civil society stakeholder also highlighted that
determinations promote a correct understanding of the Guidelines and can be a form of remedy even if no
agreement is reached.

Follow up

The NCP may carry out a follow-up on agreements it facilitated or recommendations it made where
relevant. This may include asking parties for updates or setting up meetings, either separately or with both

NATIONAL CONTACT POINT FOR RESPONSIBLE BUSINESS CONDUCT PEER REVIEWS: SWITZERLAND 2026 © OECD 2026



|39

parties at the same time. The Secretariat leads the follow-up process and may make a follow-up statement.
The ad hoc working group does not need to approve a follow-up statement, but information on the process
and a possible statement is shared with it (Information document, p.2).

Indicative timelines

The NCP strives to conclude the procedure within 12 months, or, if co-ordination with another NCP is
necessary, within 14 months. The process may be extended, for instance where issues arise in a non-
adherent country, the submission involves multiple enterprises or multiple NCPs, or if translations are
necessary. Section 3.4. Step 5 explains that delays are to be expected but that the NCP will inform the
parties in a timely manner of delays. The NCP may also decide to issue public status updates.

Confidentiality and transparency

Section 3.5 of the Specific Instances Procedure covers transparency and confidentiality expectations. It is
largely aligned with the provisions of paras. 48 and 49 of the Commentary to the Procedures. This includes
setting out that transparency is an important criterion, and that the NCP will publish the receipt of a
submission on the OECD database, as well as publishing any initial assessment, final statement and
follow-up statement. Parties are generally allowed to disclose the existence of the process as well as the
stage of the process. The section further establishes that mediation needs to be conducted confidentially,
in particular as it relates to facts and arguments not known to the public shared during good offices, and
that the NCP will establish confidentiality expectations through ToRs at the beginning of the process.

If no agreement is reached, parties may comment publicly on the issues, keeping facts and arguments
disclosed during the mediation confidential. The NCP at the start of proceedings informs parties that it
reserves the right to end good offices if a party does not follow confidentiality expectations.

Section 3.8 of the Specific Instances Procedure expressly provides that any reprisals against anyone
involved in the specific instance process is impermissible. It further provides examples of reprisals and
states that the NCP together with other relevant actors will take appropriate protective measures “within
the framework of its procedural control and capacities.”

Impatrtiality and avoidance of conflict of interest in handling specific instances

Section 3.6 Specific Instances Procedure states that the Secretariat, ad hoc working group members and
members of the Advisory Board need to recuse themselves if they are biased or appear to be so. This
applies where “(a) they are a representative of a party involved in the NCP procedure (‘party’) or have
acted for a party in the same matter; (b) are related to a party either by marriage or registered partnership
or by cohabiting with of that party; (c) could be biased in the matter for other reasons or the impression of
bias exists”. Any conflict of interests needs to be disclosed. The Advisory Board decides on a recusal in
case of a dispute through a majority decision. External mediators likewise need to disclose any possible
conflicts of interest.

Specific instances in practice

Co-ordination with other NCPs on specific instances

To date, the NCP has co-ordinated with other NCPs in 28 cases, in nine of which the NCP acted as lead
and 19 of which the NCP acted as support (see Table 10). When acting as the lead NCP, the NCP has
co-ordinated the most with the NCPs of the United States (3 cases). The NCP has most often acted as a
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supporting NCP to the NCPs of the United Kingdom (4 cases), and NCPs of Australia, Ireland and the

United States (2 cases each).

NCPs that have co-ordinated specific instances with the Swiss NCP noted that the collaboration was
exemplary, that the communication was appropriate and the NCP’s understanding of the Guidelines and

procedures was deep.

Table 10. Specific instances where the Swiss NCP had co-ordinated with other NCPs

Specific instance Date received Lead NCP Supporting NCP(s)
Copper mining in Zambia 02-07-2001 = Canada Switzerland
Environmental issues in France 04-02-2003 = France Switzerland
Labour relations in Korea 03-03-2003 = Republic of Korea Switzerland
Mining in conflict-affected zones in the Democratic 17-05-2005 = Switzerland Austria
Republic of Congo
Manufacturing sector in Japan 12-08-2005 = Japan Switzerland
Mining and quarrying in Colombia 02-07-2007  Australia Switzerland
Glencore/Perubar S.A. and Central Unica de 21-04-2009  Peru Switzerland
Trabajadores del Pera (CUT)
Tax avoidance in Zambia 12-04-2011  Switzerland Canada
Alleged disclosure breaches of the Guidelines in the 27-11-2013 = United Kingdom Switzerland
United Kingdom
HPower Group Limited (HPG) and Bahrain Institute for 24-04-2018 = United Kingdom Switzerland
Rights and Democracy (BIRD)
Conectas Human Rights and the Articulation of Rural 21-08-2018 = Brazil Switzerland
Employees of the State of Minas Gerais (ADERE-MG)
& Nestlé
Pharmakina SA, Pharmeg SA, and a group of 06-05-2019 = Luxembourg Belgium, Switzerland
individuals
International Ice Hockey Federation (IIHF) and the 16-01-2019  Switzerland Poland
Polish Ice Hockey Players Association
Society for Threatened Peoples Switzerland & BKW 16-01-2020 = Switzerland Norway
Group
Individuals (worker’s family) & Glencore 03-08-2020 = Chile Switzerland
Rights and Accountability in Development (RAID), 10-09-2020  United Kingdom Switzerland
Association des Jeunes Tchadiens de la Zone
Pétroliere (AJTZP) and the Public Interest Law Center
(PILC) & Glencore UK
Individuals & The Coca Cola Company 2 09-10-2020  United States Switzerland
Divest Invest Protect (DIP), Indigenous Peoples Law 29-01-2020 = United States Switzerland
and Policy Program (IPLP) and Women'’s Earth and
Climate Action Network (WECAN) & Credit Suisse
Group
Global Legal Action network and Anglo-American PIc, 18-01-2021  United Kingdom Australia, Colombia, Ireland,
BHP Group Ltd and Glencore International AG Switzerland, the United States
Global Legal Action Network and CMC Coal Marketing 18-01-2021 = Ireland Australia, Switzerland, the
DAC United Kingdom
Global Legal Action Network and Electricity Supply 18-01-2021  Ireland Australia, Switzerland, the
Board (ESB) United Kingdom
Global Legal Action network and Anglo American Plc, 18-01-2021  Switzerland Australia, the United Kingdom
BHP Group Ltd and Glencore International AG
Global Legal Action Network & Anglo American Plc, 19-01-2021  Australia Switzerland, the United States
BHP Group Ltd and Glencore International AG
UNITE HERE Local 11 & Fédération Internationale de 31-03-2022 = Switzerland United States
Football Association (FIFA)
Edouard Teumagnie & the World Bank 01-03-2023  Switzerland United States
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Specific instance Date received Lead NCP Supporting NCP(s)
CNV Internationaal, SOLIFONDS and Andaychagua 26-05-2023  Switzerland Peru
Mining and Metal Workers Union of Volcan Compariia
Minera & Glencore International AG

Trade Unions and mining company 26-05-2023  Peru Switzerland
BankTrack, Worth Rises, Coalition for Immigrant 16-01-2024  Switzerland United States
Freedom & UBS

Source:  OECD  (202142), NCP  Database,  hitps://www.oecd.org/en/networks/national-contact-points-for-responsible-business-
conduct/database.html.

Non-accepted cases

Nine out of 33 specific instances received have not been accepted by the NCP, five of those in cases
received in the last ten years. In the latter, reasons for not accepting cases were:

¢ Intwo cases that the issues raised were neither sufficiently substantiated nor material (see Annex
D, specific instances 18 and 30)

¢ In one case that the issues raised in the submission had already been addressed through other
proceedings and that it was unlikely that further engagement through the NCP would offer
additional value (see Annex D, specific instance 33)

e In one case that the Swiss NCP was not competent to handle the request (see Annex D, specific
instance 26)

e And in one that the Guidelines were not applicable to the respondent (see Annex D, specific
instance 14).

The NCP has published a statement in all non-accepted specific instances received in the last ten years.

Accepted cases

Out of 33 cases received, 25 have been concluded, including 16 in the last ten years. Among the 16 cases
concluded in the last ten years:

e seven were concluded with agreement (see Annex D, specific instances 13, 16, 17, 20, 21, 25,
27), one of which was outside the NCP process (see Annex D, specific instance 25)

e and nine were concluded without agreement (see Annex D, specific instances 15, 19, 22, 23, 24,
28, 29, 31, 32), in all of which the NCP provided recommendations but one (see Annex D, specific
instance 29). The NCP did not make any determinations.

Initial assessment stage

After a submission, the Secretariat constitutes the ad hoc working group in accordance with the Information
Document, and organises a first onboarding meeting, explaining the process and providing background
information (for further information on constitution ad hoc working groups, see Section 4). Over the years,
some members have repeatedly participated in ad hoc working groups and were therefore able to build up
specific expertise on the specific instance process. Members of ad hoc working groups reported seeing it
as their role to provide substantive expertise and thematic perspectives, while the Secretariat leads the
process and presents initial assessment criteria. Members may also participate in calls with the parties.
The Secretariat is responsible for drafting the initial assessment statements, which are shared with the ad
hoc working group for comment. If ad hoc working group members have different viewpoints on
admissibility criteria, they discuss their different perspectives and in practice have always come to
consensus.
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The NCP has had several cases in which it needed to address complex questions of interpretation of the
initial assessment criteria, for instance on whether the respondent was a multinational enterprise (see for
instance Annex D, initial assessment of specific instance 25) or whether issues presented were material
and related to the application of the Guidelines (see for instance Annex D, initial assessment of specific
instance 3). In such cases, the NCP has often consulted its Advisory Board (for further information on the
Advisory Board, see above Section 4). In initial assessments, the NCP describes the submission, the
position of the parties and analyses relevant admissibility criteria, in detail where necessary. A recent
challenge for the NCP has been a surge of submissions from individual complaints (see Box 2 below).

Box 2. Complaints by individual submitters

The NCP has seen a rise in complaints by individuals (four out of 12 submissions in the last five years,
of which three were in the last two years). The NCP has identified these submissions as a challenge,
since they often concern employment issues and may not have a clear relation to the purposes and
effectiveness of the Guidelines. Furthermore, individual submitters may also face an increased risk of
reprisals and require more support in navigating the specific instance process.

The NCP has been taking the right approach of not dismissing submissions for the sole reason that
they originate from individuals. If this surge should continue and pose a challenge for the NCP, steps
for the NCP to take could include:

e Revise the submission form to provide more Guidance on how to frame the complaint.

e Consider holding a focussed discussion in the Advisory Board on the interpretation of the
Specific Instances Procedures in cases submitted by individuals, particularly in light of the
purposes and effectiveness of the Guidelines.

e Seek support from stakeholder organisations to help those individual submitters either navigate
the NCP process or find another more suitable forum.

Good offices

The good offices stage is characterised by the mediation process involving the parties, the Secretariat and
oftentimes an external mediator. The Advisory Board and ad hoc working groups may be updated but are
not as involved as during the initial assessment stage. Stakeholders and parties interviewed generally
praised the practice of hiring external mediators, noting that the NCP is working with very experienced and
recognised mediators. One mediator highlighted the positive relationship between the mediator and the
NCP, and that the role of the NCP in ensuring compatibility with the Guidelines was crucial to the process.
A civil society stakeholder suggested that the NCP could take a more proactive role in mediation even if
there is an external mediator. Contributions from the NCP in their view should include more proactively
setting the agenda to provide equal amount of time to the parties and transmitting the expectation of the
Guidelines in meetings. A business stakeholder noted they saw a conflict between the NCP’s impartiality
and the role of the NCP to work towards alignment with the Guidelines. They noted that in showcasing an
interest in the company adapting its practice to align with the Guidelines, the company perceived the NCP
to slightly favour the submitters.
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Box 3. International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied
Workers’ Associations (IUF) & Lombard Odier

On 5 April 2023, IUF, an international trade union association submitted a specific instance against
Lombard Odier, a Swiss multinational company active in the financial services sector. The specific
instance related to Lombard Odier’s investment in NagaCorp Ltd., an investment holding company
operating hotels and investment complexes in Phnom Penh, Cambodia, under the name Nagaworld.
The submitters alleged that Nagaworld violated rights related to trade unions, including in the context
of dismissals, imprisonment of strikers, violence and threats, and transfer of strikers.

The NCP accepted the case and offered good offices with its initial assessment of 17 July 2023. The
parties, an external mediator and the NCP met for a two-day mediation meeting during which the parties
were able to better understand perspectives of the other, ultimately coming to an agreement. Outcomes
in the agreement included the parties convening a forum with other institutional investors in London to
discuss human rights and labour issues at NagaCorp.

The parties appreciated transparent communications and highlighted the productive dialogue, enabled
by in person meetings. The parties commended the mediator’s work, but one party noted that the
selection process for the mediator could have been more transparent.

Source: NCP Switzerland (2021u42)), International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’

Associations  (IlUF) & Lombard  Odier, https://www.oecd.org/en/networks/national-contact-points-for-responsible-business-
conduct/database/ch0026.html.

The NCP describes its task in good offices as to “develop forward-looking solutions” in the updated case
handling procedures, which reflects the approach it has taken in the past.® Parties and stakeholders
however seem to have different views and expectations as to what a forward-looking approach means for
the nature of the specific instance process and what it can deliver. Business stakeholders interviewed
seemed to take the view that the process is only about informing future policies and highly praised this
approach, noting that it helped convince companies to engage in the process and supports finding
solutions. Some labour and civil society stakeholders expected for the process to enable the review and
remediation of past harm as well. Some civil society stakeholders that had been party to a specific instance
noted that this difference in expectations has led to frustration, and civil society as well as an expert
stakeholder noted that for directly impacted submitters, a forward-looking approach may not be possible
without engaging on past adverse impacts as well. The updated case handling procedures clarify that the
NCP “can also support the parties in clarifying past conflict”, but stress that the approach is ultimately in
the hands of the parties.

During the good offices/mediation stage, the ad hoc working group is not directly involved. Some members
interviewed viewed their role as limited to providing input into the initial assessment stage, noting that
mediation is confidential and that they could not receive detailed information. Other members consider that
they can continue to provide subject matter expertise throughout good offices, in particular into
recommendations. The ad hoc working group does not meet with parties during good offices. Parties noted
that though they were generally aware that the working group existed, they primarily communicated with
the Secretariat and external mediators and were not entirely clear as to the role of the ad hoc working
group versus the Secretariat. Stakeholders also commented that they perceived SECO to primarily be in
charge of the specific instance process. The NCP regards the working groups as an important mechanism
for accessing specialised expertise, while noting that its involvement can create challenges in meeting
indicative timelines, as it requires additional procedural steps.
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The NCP’s final statements are concise, providing little analysis but instead offering precise summaries of
the parties’ positions and information on the outcomes. Final statements also summarise the procedural
steps, including notable information on negotiating terms of reference, engaging external mediators and
communication and meetings with parties. Most final statements include recommendations, sometimes
providing clear actions to perform due diligence (see for instance Annex D, final statement of specific
instance 31), sometimes providing more general recommendations (see for instance Annex D, final
statement of specific instance 32). In recent years, the NCP has, where possible, incorporated information
on the content of agreements reached between the parties in final statement. As part of the approach to
“develop forward-looking solutions (see para 128 above), the NCP does not issue determinations.

Overall, parties gave excellent feedback on how the process was conducted (see Box 3 and Box 5). The
NCP’s case-handling procedures are very comprehensive and in line with the updated Guidelines. In
particular, the NCP has developed a good template for ToRs for mediation, that effectively allows to
navigate the balance between transparency and confidentiality. Particularly business stakeholders highly
praised how the NCP handled the specific instance process overall, stating that the NCP created space
for constructive engagement rather than confrontation and appreciated that the process was future
oriented. Another business stakeholder noted that the process was designed to foster trust even in
sensitive situations and another appreciated that the NCP was open to take innovative approaches and
showcased flexibility and openness, which fostered trust and constructive engagement. A civil society
stakeholder stated that though they might disagree on occasion with some of the NCP’s interpretations of
the Guidelines, they valued the NCP’s role in addressing complex and novel issues and constructive
stakeholder engagement.

Box 4. Society for Threatened Peoples Switzerland & BKW Group

On 16 January 2020, the Society for Threatened Peoples Switzerland, a Swiss NGO, submitted a
specific instance relating to a minority stake of BKW Group, an energy and infrastructure company, in
the construction of a wind power plant in Norway. The submitters alleged that the construction violated
human rights of Sami indigenous peoples since the plant made it impossible to use parts of land the
community had used for reindeer herding. Submitters also alleged that BKW failed to take preventative
or mitigating measures regarding these effects, and that the Sami community had not been sufficiently
and adequately informed and consulted. The submitters highlighted that it would like to discuss BKW’s
policies and due diligence practice, including BKW’s use of leverage on investee companies, its
ongoing risk assessments, and its grievance mechanism, and to discuss remedying the adverse
impacts to the Sami community through the project.

The NCP accepted the case and offered good offices with its initial assessment of 12 May 2020. The
parties, an external mediator and the NCP met for four mediation meetings, two in person and two
online. The parties came to an agreement on actions BKW would take to align its documented policies
and procedures with obligations under the Guidelines. These included that BKW would revise its code
of conduct, further develop its stakeholder analysis and human rights due diligence with regards to
vulnerable groups, that BKW would actively demand compliance with its human rights policies from its
business partners, in particular if the right to Free Prior Informed Consent of indigenous communities
might be affected, and that BKW would extend and make available its grievance mechanism to all
groups affected by its projects. The NCP in the final statement highlighted a constructive and engaged
participation of the parties and conducted a follow-up six months later.

The parties overall praised the process and noted that the external mediator provided excellent support
in helping the different parties understand another. The parties noted that they had different
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expectations of what the NCP process would result in, and that they had different perceptions of the
role of the NCP in the meetings. One party pointed out that the follow-up conducted after six months
would have been better at a later stage, e.g. one year after the final statement.

Source: Switzerland NCP (2021142)), Society for Threatened Peoples Switzerland & BKW Group, https://www.oecd.org/en/networks/national-
contact-points-for-responsible-business-conduct/database/ch0020.html.

Follow up

The NCP has published a follow-up statement in four out of 15 concluded cases raised in the last ten years.
It has conducted a follow-up without publishing a statement in three more cases (see Annex D, Specific
instances 16, 17 and 19).

Timeliness

The overall average duration of cases for which data is available is 457 days. The average duration of
cases concluded by the NCP received in the last ten years is 495 days. Though this is above the timeframe
indicated in the Guidelines (12-14 months), it is lower than the NCP Network average (865 days in the last
eight years (OECD, 2025u0]). The average duration of non-accepted cases is 149 days and the average
duration of the initial assessment phase for accepted cases is 186 days.

Stakeholders generally perceived that the NCP handles cases efficiently and in a reasonable timeframe
and timely manner. A business stakeholder also noted that there was a clear line of communication
throughout, which enabled predictability of the process. One civil society stakeholder noted that when there
had been delays in a case, they were not due to the NCP. A business stakeholder stated that, in a case
they had been party to, the NCP worked to ensure that the schedule provided was adhered to, but that the
time frame had potentially been too ambitious.

Confidentiality and transparency

At the start as well as during proceedings where necessary, the NCP points the parties to confidentiality
requirements in the Procedures and Terms of References, reminding parties that the NCP will terminate
proceedings if one does not respect the requirements. In one specific instance, a submitter organisation,
as part of a media release on the NCP’s initial assessment, published the company’s written response to
the submission (see Annex D, Specific instance 23). Submitters then removed it, stating it had been
mistakenly uploaded and the NCP continued to offer good offices. The company declined good offices,
citing a lack of trust in the good faith engagement of submitters and the NCP concluded the case with a
final statement and recommendations.

In another specific instance, the submitters decided to withdraw from the process and issued a press
release, stating that they withdrew because the parties did not find common ground on a key issue in
mediation talks (see Annex D, Specific instance 15). The NCP in response published a comment, stating
that making any information about the mediation process public without the consent of the other party was
a breach of confidentiality and that the NCP regretted this breach. The NCP then closed the process and
published a final statement.

In arecent case, the NCP has allowed submitting individuals to remain anonymous due to risks of reprisals.

Business stakeholders praised the NCP’s approach to balancing transparency and confidentiality interests,
stating that the staff were very attentive and mindful regarding preserving confidentiality of sensitive
information, while also highlighting the needs of the other party. A business stakeholder suggested that
the NCP communicate more clearly to submitters that mediation is confidential to strengthen trust in the
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process. Government stakeholders noted that the NCP is mindful of safety risks faced by the parties and
takes necessary measures to enable engagement without fear.

Impatrtiality, equitability and avoidance of conflict of interest in the handling of specific
instances

The NCP has had one case in which a member of the Advisory Board recused themselves due to a conflict
of interest relating to a previously held position at one of the parties involved.

Most stakeholders perceive the NCP as impartial, noting that the NCP shows a clear commitment to
impartiality. Business and government stakeholders particularly highlighted that the NCP ensures that both
sides are heard equitably, with a business stakeholder specifically appreciating that during in-person
mediation sessions both parties had adequate time for consulting, responding and participating
meaningfully. Another business stakeholder appreciated that in a specific instance, parties had been
divided into balanced groups which ensured that all parties were adequately represented in the process,
and all arguments had been taken into account in published statements. Civil society and business
stakeholders particularly noted that skilled external mediators supported the impartiality of the process.
One business stakeholder indicated that they perceived the NCP to be more supportive of submitters.

Some trade union and civil society stakeholders stated that due to its location in SECO, the NCP may be
perceived as lacking impartiality, particularly by foreign potential submitters (see above Section 4). Though
the decision making does not rest with SECO but is divided between different federal agencies gathered
in ad hoc working groups, parties currently perceive the Secretariat and thereby SECO to be mainly
responsible for the specific instance process. The mechanism of ad hoc working groups therefore currently
does not effectively counterbalance potential concerns about impartiality (see above para 129).

Government stakeholders specifically commended that the NCP showed a strong awareness of potential
power imbalances and considered resource imbalances where possible, for instance by allowing virtual
meetings. A business stakeholder also noted that the NCP offers procedural support and encourages good
faith engagement from all parties, while civil society actors noted that financial support would help make
the process more equitable.

Parallel proceedings

When there are parallel proceedings, the NCP evaluates whether issues of the submission go beyond
those in parallel proceedings (see below Box 5), whether offering mediation would positively contribute to
resolving the issues raised or whether it might disadvantage either party involved in other proceedings.
The NCP considered this in initial assessments or final statements, including:

e In an initial assessment in 2023 (see Annex D, Specific instance 27), the NCP noted that several
parallel proceedings were in place on issues subject to the specific instance, including legal
proceedings in the host country against the company causing the alleged impacts and a complaint
to the Committee of Freedom of Association of the ILO. The specific instance however was about
the due diligence and leverage of a different company, one that was in a business relationship with
the company subject to legal proceedings. The NCP therefore noted that the scope was different.
It also noted that the NCP’s role was different from that of national courts and decided to offer good
offices while highlighting that it would ensure the specific instance would not interfere with the
parallel proceedings.

e In another case, issues closely related to that of the submission were subject to judicial
proceedings in Basel involving the same company. The NCP decided to offer good offices, and the
parties met for mediation but had different views on whether the NCP process could interfere with
the court proceedings. The NCP held bilateral conversations with lawyers of both parties of the
court proceeding and concluded that the NCP process could create serious prejudice for the
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company. Since the conclusion of the court process could take several years, the NCP decided to
conclude the case with recommendations and without further discussing the issues also subject to
the court proceedings (see Annex D, Specific instance 22). A civil society stakeholder regretted
that the NCP had not proceeded with the case due to the national court case. A business
stakeholder noted that cases involving complex parallel legal proceedings risk complicating the
specific instance process.

Box 5. Specific Instance - Building and Wood Worker’s International (BWI) & LafargeHolcim

On 12 December 2019, BWI, a global federation of trade unions in the building sector, submitted a
specific instance to the Swiss NCP, alleging that Lafarge Holcim group (LH), a French Swiss
multinational manufacturer of building materials, did not observe the Employment and Industrial
Relations (Chapter V) provisions of the Guidelines. The submission related to a cement plant in the
Philippines held by a member of LH, alleging that the plant’s utilisation of subcontracted workers was
not in line with the Guidelines.

In its initial assessment of 26 May 2020, the NCP noted the existence of local parallel proceedings in
the Philippines, stating that the issues of BWI's submission went beyond those discussed in the local
procedure. The NCP therefore accepted the case and offered good offices. The parties held six
mediation meetings but did not come to an agreement. The NCP in its final statement noted that this
was largely because no amicable out-of-court settlement was achieved in the parallel proceedings
concerning the dismissed workers in the Philippines. The NCP in its statement provided
recommendations and noted positive outcomes through the process, such as dialogue and direct
discussions at the local level.

The parties positively noted that in particular in the beginning of the case, communications with the
NCP and the other party were smooth and positive. However, when they were provided an opportunity
to comment on statements and minutes, disagreements sometimes ensued over the wordings of such.
The parties also disagreed on the scope of issues that should have been covered during later mediation
meetings.

Source:  Switzerland NCP  (2021u2), Building and  Wood  Worker's International  (BWI) &  LafargeHolcim,
https://www.oecd.org/en/networks/national-contact-points-for-responsible-business-conduct/database/ch0019.html.

Table 11. Findings and recommendations — Specific instances

Finding Recommendation

31 The ad hoc working groups are a strong asset to obtain the expertise The NCP and ad hoc working groups should take
necessary for case-handling, and an important safeguard of impartiality. measures to include the ad hoc working groups more
However, the ad hoc working groups are little visible to the parties in actively and visibly into the process to increase
practice. They rarely meet with parties, and their contributions are not fully transparency and contribute to improving the perception
transparent. Moreover, the ad hoc working groups seemed very reliant on of impartiality.
the Secretariat to lead the process and propose decisions.

3.2 Parties and stakeholders seem to have different views and expectations as The NCP should have further discussions on this aspect
to the nature of the specific instance process and what it can deliver. Thisis  with its Advisory Board with a view to reconciling these
particularly the case with regard to the description of the specific instance expectations consistent with the Guidelines, and inform
process as forward-looking. Some trade unions and NGOs have parties clearly about the fact that both remediation of past
expectations for the process to enable the review and remediation of past harm and informing future policies are potentially within

harm, whereas companies rather take the view that the process is primarily  the scope of the process.
meant to inform future policies.

33 When the NCP uses external mediators and does not mediate itself, the The NCP should clarify with the parties that the NCP is
NCP is still present in all mediation meetings and that is perceived as there to provide information on the meaning of the
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Finding Recommendation
valuable. The exact role of the NCP as expert on the Guidelines and Guidelines and what they require in relation to the issues,
guardian of ensuring the NCP process’ compatibility with the Guidelines is and that this is not to be viewed as passing judgement on
sometimes not clearly understood. one party or another or breaching impartiality or neutrality.
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Z Support for government policies to
promote RBC

In line with the Implementation Procedures (OECD, 2023y; 20231;), NCPs may support efforts by their
government to develop, implement, and foster coherence of policies aimed at promoting RBC. NCPs may
thus assist with implementation of the Recommendation on the Role of Government in Promoting
Responsible Business Conduct [OECD/LEGAL/0486] (the Recommendation). The Recommendation
recognises the important role of NCPs in ensuring policy coherence for RBC, notably by facilitating
co-ordination within government, disseminating information on the NCP’s activities and specific instances,
engaging or exchanging with other public authorities on RBC-related issues (e.g. public procurement
officers, state-owned enterprise officials, trade and investment officials), and promoting stakeholder
participation in the implementation, monitoring and promotion of RBC.

Recent governmental policies enabling and promoting RBC

In 2022 the Swiss Parliament introduced new reporting, transparency and due diligence obligations under
Articles 964a — c and 964 — | of the Swiss Code of Obligations (CO) (Swiss Federal Council, 1911/202243)).
Articles 964a — c are broadly aligned with the European Corporate Sustainability Reporting Directive
(CSRD), which was adopted later, and require the reporting of environmental, social and governance
(ESG) matters. Articles 964j — | introduce due diligence and reporting obligations for companies that import
or process specific minerals or metals (tin, tantalum, tungsten, or gold) originating from conflict-affected
and high-risk areas, or that supply goods or services for which there is a reasonable suspicion of child
labour. The Federal Council has issued an ordinance for the implementation of these provisions based on
internationally recognised standards, particularly the OECD Guidelines and OECD Due Diligence
Guidances (Swiss Federal Council, n.d.[a4)).

Moreover, in January 2021, Switzerland adopted a revised Federal Act on Public Procurement, which
strengthens the integration of sustainability considerations into public contracting (Swiss Federal
Government, 2019us5). The Act requires suppliers to comply with international environmental conventions
and at least eight core International Labour Organization (ILO) conventions, thereby ensuring that public
procurement takes into account social, environmental, and economic sustainability.

With regard to trade and investment, a government stakeholder noted that Switzerland and the European
Free Trade Association (EFTA) since 2011 started systematically promoting RBC by integrating
corresponding provisions in their new free trade agreements (FTAs) and in the modernisation of existing
FTAs. Since 2020, such provisions in form of a dedicated article on RBC have been successfully integrated
in Switzerland/EFTA’s new FTAs signed with Moldova, Thailand and Malaysia, as well as in modernised
FTAs with Chile and Ukraine. In the article, the parties commit to promoting responsible business conduct
practices with a reference to international standards, including the OECD Guidelines.® The implementation
of the provisions on Trade and Sustainable development, including the RBC article, is monitored by the
Joint Committee established under each FTA.
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Furthermore, Switzerland has advocated for a reference to the Guidelines in the WTO Agreement on
Investment Facilitation for Development. In negotiations on investment protection agreements, Switzerland
also seeks to include provisions that encourage companies to adhere to internationally recognised
standards, while affirming each state’s right to regulate in the public interest, for instance to address health,
safety, labour, and environmental concerns.

Besides new legislation, Switzerland has launched several multistakeholder initiatives to promote
responsible business conduct. One prominent example is Sustainable Textiles Switzerland 2030 (STS
2030), supported by the State Secretariat for Economic Affairs (SECO) and the Federal Office for the
Environment (FOEN). STS 2030 fosters socially and environmentally responsible practices across the
textile value chain, in line with the Sustainable Development Goals (SDGs). Its toolbox includes training
programmes that help Swiss textile companies implement due diligence processes consistent with OECD
due diligence guidance. Furthermore, since 2018, SECO has provided financial support to the Swiss
Platform for Sustainable Cocoa (SWISSCO), which promotes alignment with the OECD-FAO Guidance on
Responsible Agricultural Supply Chains and encourages members to apply risk-based due diligence and
strengthen supply chain transparency.

SECO has a dedicated webpage on Corporate Social Responsibility (CSR), deviating from the terminology
on Responsible Business Conduct of the Guidelines, using the term Corporate Social Responsibility (CSR)
rather than Responsible Business Conduct (RBC), which is not fully aligned with the terminology used in
the Guidelines. The webpage describes the benefits of CSR for businesses as well as featuring practical
tools for companies looking to implement CSR (SECO, n.d.[3s)). An example of such a tool is the CSR Risk
Check, which is a free and anonymous tool allowing companies to quickly identify country or product-
specific risks in their value chain (SECO, n.d.21) (see Figure 8). Switzerland has also committed to
implement the UN 2030 Agenda for Sustainable Development. As part of this the government provides the
Toolbox Agenda 2030, which outlines industry-specific sustainability goals, practical measures and
examples, as well as an overview of key tools, standards, and support and funding opportunities to guide
companies on their path towards greater sustainability (SECO, n.d.j4¢)).

Figure 8. Excerpt from the CSR Risk Check Website

THIS IS HOW TO GET STARTED

You can take Immediate action through the steps below. Wauld you Bke to read more
Infermation firse? Read here how to best pet started.

FILL OUT THE C5R DEFINE YOUR WORK ON DUE CHECK PROGRESS
RISK CHECK PRIORITIES DILIGENCE WITH THE
CHECKLIST

Start this (shoet) check and The Priority Check compares Download our roadmap and

find out which international different supply chains, with learn how to approach due Use this Interactive checklst to
(SR rigks your business the goal of indicating which diligence step by step. The further increase your influence
activitles are exposed to and supply chain (or which part of foal: adjust your internal in your supply chain. The

what you can do to manage your chain) is the best place ta policles and procedures to checklise will help you learn
them start o address C5R, risks. ensure that you do business haw to take targeted action o

with respect for people and infhsence the CSR performance

the environment. of your suppliers.

START THE CSR RISK START THE QUICK DOWNLOAD THE START THE
CHECK CHECK PRIORITIES ROADMAP CHECKLIST

Source: SECO (n.d.1j) CSR Risk Checker, https://www.mvorisicochecker.nl/.
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National Action Plan on Business and Human Rights

Switzerland has adopted three National Action Plans on Business and Human Rights (NAPs), with the
NCP playing an active role in both their development and implementation. The first NAP was adopted in
2016, and the third NAP (Swiss Federal Government, 202447)), currently in force until 2027, was developed
based on an evaluation of the implementation of the second NAP. This evaluation, commissioned by the
Federal Departments of Foreign Affairs (FDFA) and of Economic Affairs, Education and Research (EAER),
found that more than 80% of the measures outlined in the 2020-2023 NAP had been implemented. The
current NAP therefore primarily builds upon and updates its predecessor. It is structured around the three
pillars of the UN Guiding Principles on Business and Human Rights.

In the current NAP, there are three new measures under the Access to Remedy pillar specifically aimed
at:

e raising awareness of judicial and non-judicial grievance mechanisms
e encouraging the private sector to establish grievance mechanisms
e ensuring the systemic handling of complaints from human rights defenders.

These measures are to be implemented over four years, and a monitoring and oversight system will be
established to track progress. The NCP is mentioned in the plan’s objectives, where it is noted that the
NCP will support enterprises in implementing responsible business conduct. The NCP was consulted
during the development of the NAP. There is regular communication with the international affairs division
in SECO, the agency responsible for implementing the NAP, in order to use potential synergies for
promoting the OECD Guidelines. The OECD instruments are mentioned in the promotional activities
related to the NAP.

The Swiss Federal Government has also adopted two Action Plans for Corporate Social Responsibility
(CSR) specifically (SECO, n.d.us;). The implementation of the action plans is co-ordinated by the CSR/RBC
Federal Working Group (see The role of the NCP). The first covered the period from 2015 to 2019 while
the second covered the period from 2020 to 2023 and both referenced the Guidelines and the NCP network
in multiple areas. As part of the priorities of the last CSR Action Plan, the Swiss Agency for Development
and Co-operation contributes financially to OECD projects such as action plans to strengthen NCPs and a
project on RBC in the MENA region. No new Action Plan was adopted since a government report found
that many of the measures have been implemented (Le Conseil fédéral, 2024449). However, the State
Secretariat for Economic Affairs (SECO) has committed to continue focussing on three key areas:

e strengthening the NCP as a promotional tool and grievance mechanism
e supporting legislative processes and SMEs affected by international regulations
e advancing the Federal CSR Group’s ongoing work (see below The role of the NCP).

The role of the NCP

The NCP promotes responsible business conduct across a wide range of policy areas, contributing its
expertise to legislative, administrative and diplomatic initiatives that support the implementation of the
Guidelines. Under the leadership of the Federal Office for Justice, NCP staff collaborated closely with the
relevant ministries on and contributed its expertise to the drafting to the before mentioned obligation for
companies to report on non-financial matters (Code of Obligations, arts. 964a - c¢) and the obligation to
exercise due diligence and report on conflict minerals and child labour (arts. 964j - 1). In addition, the NCP
was closely involved in a legislative project to align Swiss sustainability reporting legislation with the CSRD,
with a public consultation having taken place in 2024. Furthermore, the NCP contributed its expertise to a
study by the Federal Administration on the impact of the CSDDD on Swiss companies. The NCP will also
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contribute its expertise to the development of national legislation on due diligence, in co-ordination with
the Federal Council’s plan to present, by March 2026, a concrete legislative proposal aligned with the EU’s
final CSDDD. When contributing expertise to legislative processes, NCP staff typically do not act in their
NCP capacity but are nonetheless able to inform the processes on the basis of the Guidelines and the
knowledge they have received through their NCP work.

To promote policy coherence within the Federal Administration, the Swiss Government has established a
CSR/RBC Federal Working Group, which meets three to four times per year. The Secretariat of the NCP
chairs the working group, which includes representatives from the Federal Department of Foreign Affairs
(including the Swiss Agency for Development and Co-operation), the Federal Office for the Environment,
the Federal Office of Justice, the State Secretariat for International Financial Matters and SECO (including
its Trade Promotion and International Labour Affairs divisions). The Guidelines and the role of the NCP
are regularly discussed during these meetings. The information provided on the OECD Guidelines in the
Federal CSR Group enables participants to integrate the OECD instruments into their own activities and
to promote further awareness of them. Government stakeholders also noted that the working group is
useful to co-ordinate with other departments on RBC topics.

The NCP plays an active role in supporting government policy in various areas by regularly advising
officials responsible for foreign trade, investment and public procurement on relevant RBC matters. It works
closely with Swiss Embassies, Swiss Export Risk Insurance (SERV) and Switzerland Global Enterprise to
advance awareness and implementation of the Guidelines. Swiss embassies abroad actively contribute to
this effort, while future Swiss diplomats receive annual training on the Guidelines, a programme
established in 2016. All embassies have also been provided with informational materials, including a
summary flyer outlining the Guidelines and the mandate of the Swiss NCP. The NCP also regularly shares
information of ongoing cases upon request, as well as on general RBC topics with officials from the SECO
bilateral relations desk office organising trade missions, who in turn share the information with their
hierarchy / the delegation.

The NCP also informed the Federal Office of Agriculture about the OECD-FAO Guidance on Responsible
Agricultural Supply Chains, and the Federal Office of Agriculture subsequently provided financial support
to the OECD for the implementation plan and represents Switzerland in the OECD-FAQO Advisory Group
for Responsible Agricultural Supply Chains. Furthermore, the interdepartmental platform on commodities
chaired by SECO, the Federal Department of Foreign Affairs and the State Secretariat for International
Finance, mainly promotes the OECD Due Diligence Guidance for Responsible supply Chains of Minerals.
A member of the Secretariat of the Swiss NCP is closely involved in this work and also participates in the
OECD Multi-stakeholder Steering Group on Responsible Minerals. The NCP also maintains continuous
contact with the SECO section responsible for the aforementioned STS 2030 initiative, encouraging
alignment of the programme with the OECD Due Diligence Guidance for Responsible Supply Chains in
the Garment and Footwear Sector.

Moreover, the same Division (International Investments and Multinational Enterprises) that is responsible
for the NCP also represents Switzerland, together with other experts, in the OECD Working Group on
Bribery (WGB), thereby strengthening the link between responsible business conduct and anti-corruption
initiatives. To this end, it contributes to the core group of the Swiss administration’s interdepartmental
working group on combating corruption. Additionally, the NCP also follows and contributes its expertise to
the negotiations of the UN open-ended intergovernmental working group on transnational corporations and
other business enterprises with respect to human rights.

The NCP’s efforts in promoting RBC were generally praised by stakeholders. An academic stakeholder
highlighted that the NCP’s location within SECO enables close co-operation with other government
agencies. However, civil society stakeholders suggested that the NCP should promote RBC policies more
actively, and that the NCP’s affiliation with SECO complicates this stance. Government stakeholders
valued interdepartmental meetings and alignment with the National Action Plan on Business and Human
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Rights. However, one government stakeholder recommended improving internal visibility and co-ordination
within SECO divisions. One business stakeholder suggested that more could be done to share information
widely across ministries, as well as at cantonal and regional levels. Both a business and a government
stakeholder suggested that the government should support the NCP more.

Table 12. Findings and recommendations: Support for government policies to promote RBC

Finding Recommendation
4.1 The NCP actively contributes to policy development in a broad range of = The NCP should maintain this excellent practice and seek out
areas related to RBC. It is very well connected and visible across the new opportunities such as towards implementation of certain
Swiss administration. Its expertise on RBC issues is recognised and policies, for example supporting implementation of RBC clauses

sought out. A reflection of this presence and visibility is the chairing of of FTAs.
the CSR Working Group, which is achieving tangible outcomes towards
policy objectives.
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Annex A. Organisations that responded to the
NCP peer review questionnaire

Table A A.1. List of organisations that submitted a response to the NCP peer review questionnaire

Business

BKW AG
International Olympic Committee
Economie Suisse
Glencore International AG
Lombard Odier
Roundtable on Sustainable Palm Oil (RSPO)
Swiss Sustainable Finance
Switzerland Global Enterprise
UBS Group AG
UN Global Compact Network Switzerland&Liechtenstein
Trade unions

Building and Wood Workers’ International
CHE Unia
CNV Internationaal
Travail.Suisse

CSOs
Alliance Sud
CSEND
OECD Watch
Public Eye
Voices (formerly Society for Threatened Peoples Switzerland)

Government
Federal Procurement Conference (Beschaffungskonferenz des Bundes BKB)
FOEN
SECO Trade Promotion
SECO Switzerland Division on Bilateral Economic Relations
SECO Export-and Investment Promotion
State Secretariat for economic affairs — International Labor Affairs
Swiss Agency for Development and Co-operation (SDC)
Swiss FDFA
Swiss Federal Department of Foreign Affairs
Academia / experts

ZHAW School of Management and Law
Ursula Koenig, Ximpulse GmBH

NCPs
Australia
Austria
Denmark
Germany
Netherlands
Peru
Poland
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Annex B. Organisations that participated in the
NCP peer review on-site visit

Table A B.1. List of organisations that participated in the NCP peer review on-site visit

Business

Economiesuisse
UBS
Glencore
LafargeHolcim
BKW
Lombard Odier
Switzerland Global Enterprise
Global Compact Network Switzerland and Liechtenstein
Trade unions
Travail.Suisse
SGB/UNIA
TUAC
BWI
IUF
CSOs
Alliance Sud
Voices
Public Eye
OECD Watch
Government
FDFA/SDC
DETEC/FOEN
EAER/SECO/ Bilateral Economic Relations
EAER/SECO/International Labour Affairs
EARE/SECO, Economic Co-operation and Development
EAER/SECO, Free Trade Agreements
EAER/SECO, Export and Investment Promotion)
FDFA State Secretariat, Human Rights Diplomacy
FDFA State Secretariat, Agenda 2030
FDFA Swiss Agency for Development and Co-operation
FDJP/FOJ
FDF, State Secretariat for International Financial Matters
FDF, Federal Finance Administration
FDF, Federal Office for Buildings and Logistics
DETEC, Federal Office for the Environment
Swiss Export Risk Insurance
Academia / experts
Zurich University of Applied Sciences
Ximpulse
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Annex C. Promotional events

Table A C.1. Promotional activities in 2024 organised by the NCP

Title Date Location Size of audience Organised or Target audience
co-organised

Access to remedy 15-Mar-2024  Virtual 10-50 Co-organised Academia

CSR/RBC for future 25-Apr-2024  Berne 10-50 Co-organised Government

Swiss Diplomats

Due Diligence and 05-Nov-2024  Virtual >100 Co-organised Business, NGOs,

the role of Auditors Trade Unions,
Academia, Government

Due Diligence in the 10-Sep2024  Virtual 10-50 Co-organised Business

light of regulations

Anwendung des 29-May-2024  virtual 10-50 Co-organised Business, Government

CSR RisikoChecks

im Kontext der

europaischen

HREDD-Verordnung

Source: NCP Reporting Questionnaire (2024)

Table A C.2. Promotional activities in 2024 participated in by the NCP

Title Date Location Size of Audience Organiser Target audience
CSR/RBC policy of 27-Mar-2024  Virtual 10-50 Fachhochschule Academia
Federal Council and Graubtinden
implementation
instruments
Développement RSE 25-Apr-2024  Genéve >100 Fédération Business, NGOs.
international Romandes des Trade Unions

Entreprises (FER),
Groupement
entreprises
multinationales
Gold day 03-Jul-2024  Berne 10-50 SECO, FDFA Business, NGOs,

Trade Unions,
Academia, Government
ISEAL Yearly Event 13-Jun-2024  Baden >100 ISEAL Business, NGOs,
Trade Unions,
Academia, Government

Working Group ISO 09-Jul-2024 ~ Zollikofen 10-50 SQS Business
Peer Learning 22-Nov2024  Vienna 10-50 NCP Austria Government
Vienna

Source: NCP Reporting Questionnaire (2024)
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Title Date Location Size of audience Organised or Target audience
co-organised
NCP event on 30-Nov-202 = Berne >100 Organised Business, NGOs,
updated Guidelines Trade Unions,
Academia, Government
CSR/RBC for future 15-May-2023 = Berne 10-50 Co-organised Government

Swiss Diplomats

Source: NCP Reporting Questionnaire (2023)

Table A C.4. Promotional activities in 2023 participated in by the NCP

Title Date Location Size of Audience Organiser Target audience
CSR/RBC policy of 29-Mar-2023 = Virtual 10-50 Fachhochschule Business, Academia
Federal Council and Graubiinden
implementation
instruments
CSR/RBC policy of 30-Sep-2023  Virtual 10-50 Fernfachhochschule  Business, Academia
government, OECD- Schweiz
GL, NCP
CSR/RBC policy of 23-Oct-2023  Virtual 10-50 Fernfachhochschule  Business, Other, adult
government, OECD- Schweiz students, Employees of
GL, NCP enterprises
Human Rights Due 31-Dec2023 = Different locations 10-50 SECO and Federal Business, NGOs, Trade
Diligence Switzerland Department of Unions,

Foreign Affairs Academia, Government,

Other

Source: NCP Reporting Questionnaire (2023)

Table A C.5. Promotional activities in 2022 organised by the NCP

Title Date Location Size of audience Organised or Target audience
co-organised
OECD-Guidelines 18-May-2022 ~ NCP/SECO 10-50 Co-organised Government

and NCP for future
Swiss Diplomats

Source: NCP Reporting Questionnaire (2022)

Table A C.6. Promotional activities in 2022 participated in by the NCP

Title Date Location Size of Audience Organiser Target audience
Sustainable 30-Mar-2022  Virtual 50-100 University of Academia
Development Graubinden (FH)

CSR policy of 09-May-2022 = University of Berne 50-100 University of Berne Academia
Switzerland, OECD

Guidelines

Sustainability and 03-Nov-2022 =~ Neuchatel / Hotel 50-100 Fondation de la Business

soft compliance Beau Rivage Haute Horlogerie representatives
ESG Sustainability: 17-Nov-2022 = Virtual 50-100 Swiss-Mex Chamber ~ Business

How to ensure a of Commerce, representatives
positive impact on Mexico

communities and the

society

Workshop on OECD 01-Dec-2022  Virtual 10-50 OECD-Secretariat / Government
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Title Date Location Size of Audience Organiser Target audience
Due diligence Swiss NCP
concept regarding
cause
contribute-directly
linked
Presentation of 08-Dec-2022  Virtual 10-50 Federal Department =~ Government
Guideline on of Foreign Affairs
Business and
Human Rights for
Swiss Embassies
abroad
Presentation of 09-Dec-2022 = Virtual 10-50 Federal Department =~ Government
Guideline on of Foreign Affairs
Business and
Human Rights for
Swiss Embassies
abroad
Introduction of 31-Dec-2022 = Virtual / different 10-50 State Secretariat for ~ Business
human rights due locations in Economic Affairs, representatives, NGOs,
diligences Switzerland Responsible unit of Trade Unions,
(25 events during implementation of Academia, Government
2022) NAP

Source: NCP Reporting Questionnaire (2022)

Table A C.7. Promotional activities in 2021 organised by the NCP

Title Date Location Size of audience Organised or Target audience
co-organised

How to manage 07-Jun-2021  Virtual 50-100 Organised Business and further
corporate stakeholders such as
responsibility in the NGO
financial sector
Human rights due 10-Jun-2021  Virtual 10-50 Co-organised Energy Traders
diligence in energy
trading
20 Years Swiss NCP 13-Dec-2021 = Berne / hybrid >10 Organised Business, NGO,
for the OECD Trade Unions,

Guidelines for MN

Mediators and further
stakeholders

Source: NCP Reporting Questionnaire (2021)

Table A C.8. Promotional activities in 2021 participated in by the NCP

Title Date Location Size of Audience Organiser Target audience
Swiss NCP 04-Mar-2021  Virtual 10-50 OECD Secretariat Japanese NCP and
Mediation practice further stakeholders
How the OECD 05-Mar-2021 >100 Zurich University of Business, NGO,
Guidelines help to Applied Science Trade Unions and
implement RBC in (ZHAW) further stakeholders
the and outside the
pandemic crisis
Human rights due 16-Mar-2021  Virtual 10-50 State Secretariat for = Commodity traders

diligence in the
precious stones,
metals and minerals
supply chains

Economic Affairs
(SECO), Federal
Department of
Foreign Affairs

and other actors
(e.g. smelters,
banks) in the metals
and minerals supply
chains
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Title Date Location Size of Audience Organiser Target audience
Human rights due 18-Mar-2021  Virtual 10-50 State Secretariat for ~ Commodity traders
diligence in the Economic Affairs and other actors
precious stones, (SECO), Federal (e.g. smelters,
metals and minerals Department of banks) in the metals
supply chains Foreign Affairs and minerals supply
chains
OECD GL and NCP 31-Mar-2021  Virtual >100 Zurich University of Master Students
Applied Science
(ZHAW)
CSR Action Plan of 15-Apr-2021  Virtual 10-50 State Secretariatfor =~ SME
Federal Council and Economic Affairs Representatives
National Action Plan (SECO), SME (enterprises and
on Business and Division associations
Human Rights
Business Module 20-May-2021  Virtual 10-50 State Secretariat for  Future Swiss
Diplomatic Training Economic Affairs Diplomats
(SECO)
Swiss Forum 14-Sep-2021 =~ Berne / hybrid >100 State Secretariat for Business, NGO,
Business and Human Economic Affairs Trade Unions and
Rights (SECO), Federal further stakeholders
Department of
Foreign Affairs
Understanding child 26-Oct-2021  Virtual 50-100 Global Compact Business, NGO,
labour risks in supply Switzerland, State Trade Unions and
chains of Swiss Secretariat for further stakeholder
enterprises Economic Affairs
(SECO)
9th meeting Working 12-Nov-2021 = Virtual 10-50 Global Compact Business
Group sustainable Switzerland, State
supply chain Secretariat for
management Economic Affairs
(SECO)

Source: NCP Reporting Questionnaire (2021)

Table A C.9. Promotional activities in 2020 organised by the NCP

Title Date Location Size of audience Organised or Target audience
co-organised
RBC and Textile, 09-Sept-2020  Berne 10-50 Co-organised Business and other
Situation Xinjiang stakeholders
Human Rights risks 01-Dec-2020 = Virtual >100 Co-organised Business

in supply chain

Source: NCP Reporting Questionnaire (2020)

Table A C.10. Promotional activities in 2020 participated in by the NCP

Title Date Location Size of Audience Organiser Target audience
RBC / OECD 27-03-2020  virtual 10-50 University of Applied  Students
Guidelines and NCP Sciences of the
Grisons
RBC and COVID-19 10-Jun-2020  virtual 10-50 Global Compact Business
Network Switzerland
National action plan Jan - Apr 2020 (total = Different locations 10-50 Federal Business

onB&HR of 4 events) =~ Switzerland / online

Administration,
private consultancy,
business
associations
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Title Date Location Size of Audience Organiser Target audience
Conversation with 17-Jun-2020  virtual >100 OECD (Global Forum = Business, NGO,
leading grievance RBC) Trade Unions,
mechanisms Academia, General

public, Government
CSR-Action Plan / 10-Aug-2020 = Berne (Parliament) 10-50 Committee on Member
OECD GL environment, spatial of Parliament
planning and energy
(National Council)
Lessons learned 14-Sept-2020 ~ online / Berlin Federal Ministry of Business, NGO,
from consumer Justice and Trade Unions,
arbitration to develop Consumer Protection ~ Academia, General
dispute resolution (Germany) public, Government
mechanisms for
human rights
violations
Training future Swiss 1-Oct-2020 = Berne >100 State Secretariat for Future diplomats
diplomats Economic
CSR-Action Plan / 6-Oct-2020 = Berne (Parliament) 10-50 Foreign affairs Member
OECD GL committee (Council of Parliament
of States)
Roundtable on 15-0ct-2020  Berne 10-50 State Secretariat for Business, NGO,
commodities: « RBC: Economic Affairs / Trade Unio
Action plans and Federal Department
implementation of Foreign Affairs /
instruments State Secretariat for
International Finance
CSR-Action Plan / 15-Oct-202 Berne (Parliament) 10-50 Committee on Member
OECD GL environment, spatial of Parliament
planning and energy
(Council of States)
CSR-Action Plan / 20-Oct-2020 = Berne (Parliament) 10-50 Foreign affairs Member
OECD GL committee (National ~ of Parliament
Council)
NCP / OECD 27-0Oct-2020 = Virtual 10-50 Ethics Compliance Business
Guidelines Switzerland (Compliance officers)
Forum & 28-Oct-2020  Virtual >100 Verband fiir Business, NGO,
nachhaltiges trade unions,
Wirtschaften (6BU) academia, general
public, government
RBC Due Diligence 29-0ct-2020  Virtual 10-50 University of Berne Business, NGO,
in vulnerable context academia,
government
RBC and legal 10-Oct-2020  virtual 10-50 Swiss Embassy in Business
developments in Bogota / Colombia
Switzerland

Source: NCP Reporting Questionnaire (2020)
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Annex D. Overview of specific instances handled by the NCP as the

leading NCP

Table A D.1. Overview of specific instances handled by the NCP as the leading NCP

Enterprise Submitter Host Chapter Date of Date of Date of Outcome Description Follow-up
Country (s) ofthe = submission initial conclusion
Guidelines assessment
1 Swatch SMUV, UNIA (worker Switzerland \ April 2004 N/A Unknown Not Not accepted for further N/A
organisation) accepted examination due to the
fact that the submission
was missing an
international dimension.
2 Panalpina Free Congo/Krall Métal Democratic I, 11, V, VI, 17-05-2005  N/A Unknown Not Not accepted for further N/A
Congo (NGO) Republic of X, XI accepted examination as the
the Congo issues raised were not in
any relevant way related
to a Swiss-based
enterprise or to the
OECD Guidelines.
El Cerrejon (owned by Colombian citizen Colombia I, 111, VI 10-11-2008 N/A N/A Concluded Concluded with N/A
Anglo American, BHP (submission to Australian agreement.
Billiton and Xstrata) NCP), Arbeitsgruppe
Schweizer
3 Nestlé International Union of Russia % 11-02-2008 = N/A 11-06-2008 = Concluded Concluded with No

Food, Agricultural, Hotel,
Restaurant, Catering,
Tobacco and Allied
Workers’ Association

agreement reached
external to the NCP
process.
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Enterprise Submitter Host Chapter Date of Date of Date of Outcome Description Follow-up
Country (s) of the  submission initial conclusion
Guidelines assessment
(IUF) (worker
organisation)
4 Nestlié International Union of Indonesia \Y 22-10-2008 = N/A 24-06-2010 = Concluded Concluded with partial No
Food, Agricultural, Hotel, agreement between the
Restaurant, Catering, parties.
Tobacco and Allied
Workers’ Association
(IUF) (worker
organisation)
Nestlé International Union of India \ 11-05-2009 N/A 05-02-2010 ~ Withdrawn Withdrawn by submitter N/A
Food, Agricultural, Hotel, prior to initial
Restaurant, Catering, assessment.
Tobacco and Allied
Workers’ Association
(IUF) (worker
organisation)
Nestlé Baby Milk Action (NGO) Unknown Unknown 11-06-2009 N/A Unknown Not Not accepted for further N/A
accepted examination as the
handling of the specific
instance would not have
contributed to the
purposes of the OECD
Guidelines.
5 Triumph International Triumph International Thailand / I, IV 02-12-2009  N/A 14-01-2011  Concluded = Concluded without No
Thailand Labour Union, = Philippines agreement between the
et al. (worker parties as there was no
organisation) agreement on the terms
of reference for the
mediation.

6 Paul Reinhart AG ECCHR Berlin (NGO) Uzbekistan I, IV 22-10-2010  N/A 07-03-2012 = Concluded  Concluded with No
agreement between the
parties.

7 Ecom Agroindustrial ECCHR Berlin (NGO) Uzbekistan I, IV 03-05-2010  N/A 22-12-2011  Concluded = Concluded with No

Corp. Ltd. agreement between the
parties.

8 Louis Dreyfus ECCHR Berlin (NGO) Uzbekistan I, IV 23-12-2010  N/A 17-02-2012  Concluded = Concluded with No
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Enterprise Submitter Host Chapter Date of Date of Date of Outcome Description Follow-up
Country (s) of the  submission initial conclusion
Guidelines assessment
agreement between the
parties.
9 Glencore International Declaration of Berne, Zambia Xl 12-04-2011 05-10-2011 = 28-11-2012 = Concluded  Concluded with partial No
AG, Mopani Copper SHERPA, MiningWatch agreement between the
Mines Plc, First Canada, L’Entraide parties.
Quantum Minerals Ltd missionnaire and The
Centre for Trade Policy
and Development CTPD
(NGO)
10 Holcim Pragatisheel Cement India I, v,V 07-01-2012 =~ 19-07-2012 = 18-12-2014 = Concluded = Concluded with Yes (within
Shramik Sangh (PCSS) agreement between the  six months)
(worker organisation) parties.
11 Holcim Institute for Policy Indonesia I, IV 19-03-2015  30-06-2015  12-07-2017 Concluded = Concluded with Yes (within
Research and Advocacy agreement reached six months)
ELSAM,; Fransiscans external to the NCP
International; Sitas process, after joint
Desa; PPAB; KPA; TuK conclusion reached in
Indonesia; AURIGA the NCP process.
(multi-stakeholder
consortium)
12 Société Générale de Le collectif des anciens ~ Mali v 11-05-2015  18-11-2015 = 18-11-2015 = Not Not accepted for further ~ N/A
Surveillance (SGS) / travailleurs de SGS accepted examination as the
Analabs Morila/Bougouni/Sikasso issues in question arose
(individual and worker over 10 years ago and
organisation) have been treated and
subsequently dismissed
within several legal
proceedings due to lack
of sufficient evidence
and statute of
limitations issues.
13 Fédération Building and Wood Qatar I, v 28-05-2015  13-10-2015  21-03-2017 Concluded  Concluded with 05-06-2018
Internationale de Workers' International agreement between the
Football Association (BWI) (worker parties.
(FIFA) organisation)
14 Fédération Americans for Bahrain I, IV 11-02-2016 ~ 17-08-2016 =~ 17-08-2016 = Not Not accepted for further ~ N/A
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Enterprise Submitter Host Chapter Date of Date of Date of Outcome Description Follow-up
Country (s) of the  submission initial conclusion
Guidelines assessment

Internationale de Democracy and Human accepted examination because

Football Association Rights in Bahrain the OECD Guidelines

(FIFA) (ADHRB) (NGO) were not applicable to
the responding party in
the specific
circumstances.

15 World Wide Fund for Survival International Cameroon I, IV, VI 19-02-2016 20-12-2016 = 21-11-2017 = Concluded Sl withdrew from the N/A

Nature (WWF) Charitable Trust (NGO) NCP proceeding,
International publishing information
about the ongoing
mediation process, thus
breaching the NCP’s
rules on confidentiality.
The NCP issued
recommendations to SI.
16 Crédit Suisse Society for Threatened United States I, IV, VI 28-04-2017 =~ 19-10-2017 = 16-10-2019  Concluded  Concluded with Yes, not
Peoples Switzerland agreement between the  published
(NGO) parties.

17 Roundtable for TUK Indonesia (NGO) Indonesia v 25-01-2018  31-05-2018 = 05-06-2019 Concluded = Concluded with Yes, not
Sustainable Palm Qil agreement between the  published
(RSPO) parties.

18 International Ice Hockey  Polish Ice Hockey Poland I, v,V 16-01-2019  24-07-2019 = 24-07-2019 = Not Not accepted for further =~ N/A
Federation (IIHF) Players Association accepted examination, because

the submission was not
sufficiently material and
outside the scope of the
Guidelines.
19 LafargeHolcim Building and Wood Philippines, \ 12-12-2019 26-05-2020 = 11-05-2021 = Concluded Concluded without Yes, not
Workers’ International El Salvador, agreement following published
(BWI) (worker India mediation. The NCP
organisation) issued
recommendations to the
company.
20 BKW Group Society for Threatened Norway I, IV 16-01-2020  12-05-2020  26-08-2021 Concluded = Concluded with 19-05-2022

Peoples Switzerland
(NGO)

agreement between the
parties. The NCP
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Country (s) of the  submission initial conclusion
Guidelines assessment
issued
recommendations to the
company.
21 UBS Society for Threatened China I, IV 22-06-2020 20-01-2021 = 20-12-2021 = Concluded Concluded with partial 26-10-2022
Peoples Switzerland (People’s agreement between the
(NGO) Republic of) parties. The NCP
issued
recommendations to the
company.
22 Syngenta Maharashtra Association = India v, viil 17-09-2020  15-12-2020  16-06-2022 Concluded  Concluded without 15-06-2023
of Pesticide Poisoned agreement following
Persons, Pesticide mediation. The NCP
Action Network India, issued
Public Eye ECCHR recommendations to the
Berlin, Pesticides Action company.
Network Asia Pacific
(NGOs)
23 International Olympics Swiss-Tibetan China I, v,V 23-07-2021 = 23-11-2021 = 21-12-2021 Concluded = Concluded without No
Committee Friendship Association, ~ (People’s agreement between the
Tibetan Youth Republic of) parties. The NCP
Association in Europe, issued
Tibetan Community of recommendations.
Switzerland and
Liechtenstein and
Tibetan Women’s
Association Switzerland
(NGOs)
24 Glencore International Global Legal Action Colombia I, IV, VI 18-01-2021 11-01-2022  20-12-2022 = Concluded = Concluded without No
AG Network (NGO) agreement between the
parties. The NCP
issued
recommendations to the
company.
25 Fédération UNITE HERE Local 11 United States I, IV 31-03-2022  13-05-2022  15-09-2022 = Concluded = Concluded as the No

Internationale de
Football Association

(Trade Union)

specific instance was
no longer relevant. The
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Country (s) of the  submission initial conclusion
Guidelines assessment

(FIFA) parties reached an
agreement outside the
NCP process.

26 World Bank Edouard Teumagnie Cameroon \Y 01-03-2023 11-05-2023 = 11-05-2023  Not Not accepted for further ~ N/A
(Individual) accepted examination, as the

World Bank is
headquartered in the
United States, the
Swiss NCP is not
competent. The NCP
issued
recommendations to the
individual.

27 Lombard Odier IUF Cambodia I, IV, V 05-04-2023 17-07-2023 = 20-02-2024 Concluded = Concluded with 30-05-2025
agreement between the
parties.

Crédit Suisse International Union of Cambodia I, IV 05-04-2023 N/A N/A N/A Withdrawn. N/A

Food, Agricultural, Hotel,
Restaurant, Catering,
Tobacco and Allied
Workers' Associations
(IUF)

28 Glencore International CNV Internationaal, Peru I, IV, V 26-05-2023 20-02-2024 = 28-08-2024  Concluded Concluded without No

AG SOLIFONDS, the Swiss agreement between the

Trade Union parties. The NCP
Confederation and issued
Andaychagua Mining recommendations to the
and Metal Workers company.
Union of Volcan
Compaiiia Minera and of
specialised, outsourcing
and mediation services
providers to Volcan
Compaiiia Minera —
Andaychagua

29 Holcim SA Twerwaneho Listeners’ Uganda 11, 10, VI, 03-08-2023 31-01-2024  16-07-2024 = Concluded Concluded without No
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Submitter Host

Country

Date of
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Chapter
(s) of the
Guidelines

Date of
initial
assessment

Date of
conclusion

Outcome

Description

Follow-up

30 UBS AG

31 Swiss National Bank,
UBS, HSBC and
Barclays

32 Visa Facilitation
Services (VFS) Global

33 Nestlé

UBS

Club and Clouds Fm
(NGO)

AM. Trust Indonesia

BankTrack, Worth Rises ~ United States
and the Coalition for
Immigrant Freedom

(NGOs)

Individuals Nepal

Individual Thailand

Workers United Services  United States
Employees International
Union (SEIU), IUF,

European Federation of

Xl,

v, viil 10-08-2023

v, viil 16-01-2024

I, v 25-08-2024

I, 1V, v,
Vil

15-06-2025

I, Iv,V, 08-08-2025

vill

24-01-2024

28-08-2024

18-12-2024

28-10-2015

24-01-2024

28-10-2025

25-06-2025

28-10-2025

Not
accepted

Not
accepted
for SNB,
concluded
for UBS

Concluded

Not
accepted

agreement between the
parties.

Not accepted for further
examination, alleged
issues raised were
neither sufficiently
substantiated nor
material within the
scope of the Guidelines.

Relating to SNB not
accepted for further
examination, as SNB is
not considered an MNE.
Relating to UBS
concluded without
agreement between the
parties. The NCP
issued
recommendations to the
company.

Concluded without
agreement between the
parties. The NCP
issued
recommendations to the
company

Not accepted for further
examination, the issues
raised in the submission
have already been
addressed through
other proceedings.

Ongoing

N/A

The NCP will
publish a
follow-up
statement six
months after
the
publication of
the final
statement.

No

No
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Enterprise Submitter Host Chapter Date of Date of Date of Outcome Description Follow-up
Country (s) of the  submission initial conclusion
Guidelines assessment

Food, Agriculture and
Tourism Trade Unions
(EFFAT-IUF)
SGS Individual from Cameroon N/A 06-10-2025 Ongoing
Cameroon

Note: Cases marked in grey are cases reported by the NCP but not reported in the OECD NCP database. The OECD NCP database is available at https://www.oecd.org/en/networks/national-contact-
points-for-responsible-business-conduct/database.html?orderBy=mostRecent&page=0&facetTags=oecd-mne-guidelines-ld-ncp%3Aswtzrind.
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Notes

' Case numbers are based on the cases as reported in the OECD NCP database. Additional cases
reported by the NCP are included in Annex D marked in grey but not included in case numbers. The OECD
NCP database is available at https://www.oecd.org/en/networks/national-contact-points-for-responsible-
business-conduct/database.html?orderBy=mostRecent&page=0.

2 Following the on-site visit, the NCP updated its website.
3 Following the on-site visit, the NCP updated its website.

4 Case numbers are based on the cases as reported in the OECD NCP database. Additional cases
reported by the NCP are included in Annex D marked in grey but not included in case numbers. The OECD
NCP database is available at https://www.oecd.org/en/networks/national-contact-points-for-responsible-
business-conduct/database.html?orderBy=mostRecent&page=0.

5 See Specific Instances Procedure, para 3.2 p. 2, “The Swiss NCP’s task is to encourage discussion
between the parties involved in order to develop forward-looking solutions rather than establish whether
or not a breach of OECD Guidelines has taken place. If doing so is important for finding a solution, the
NCP can also support the parties in clarifying past conflicts. It is essentially up to the parties to state clearly
what the specific instance involves and to take an active part in the dialogue. However, the NCP may seek
to clarify questions in connection with the issue either on its own or with the help of internal experts.”

6 See for instance the Free Trade Agreement between the EFTA States and the Kingdom of Thailand,
Article 10.13, available at https://www.efta.int/sites/default/files/uploads/2025-01/EFTA-Thailand -
Main_Agreement.pdf.
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