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Clubhouse
The new shit, now!

Ziirich, Switzerland.
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Clubhouse

Zurich, Switzerland.
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Organizational
change with
buzz words?

Ziirich, Switzerland.

You're holding a handbook for visionaries, game changers, e e o
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Holocracy

The Why



https://www.zhdk.ch/en/continuingeducation/design-450/mas-strategic-design
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Mindset, learning,
enabling

MAS GAS
STRATEGIC DESIGN

DESIGN [ THINKING

CAS CAS
- DESIGN DESIGN
- LEADERSHIP ~ CULTURES

Ziirich, Switzerland.


https://www.zhdk.ch/en/continuingeducation/design-450/mas-strategic-design

Zurich, Switzerland.

Customer
Experience

«Experience»

Executive Board

«Training»

Local Actors, Residents

Marketing

«Promise»

Operations

«Foundation»

Markets & CVB

«Acquisition»

Marketing-Projects

«Lighthouse»

Hotels, Partners, City / Canton




Zurich, Switzerland.

Customer
Experience

Front Office

Back Office

Tour Guides

Local Experience

Executive Board

Local Actors, Residents

Marketing

Content Marketing

Branding & Prod.

Online Marketing

Social Media

Media Travels

Operations

Markets & CVB

Marketing-Projects

Market Management

Kunst & Kultur

Zirich HUB

Convention Bureau

MICE

Sommer

Services

X-Mas

Erlebnis vor Ort

HR

Media / Speaker

QM, Sustainability &
Development

Finance

ICT

Kinderregion

Logistics

Partners &
Cooperations

Hotels, Partners, City / Canton




Setting,
infrastructure

Ziirich, Switzerland.




Setting, - - - - o
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Projekt-Landkarte
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Ziirich, Switzerland.
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Self-organization

Willkommen, )
Zirich, Schweiz. Uber uns Travel Trade Medien

Startseite

Open Data bei Zirich Touris-
mus

Willkommen auf dem Open Data Portal von Zu-

rich Tourismus. Hier finden Sie 6ffentlich zugang-

liche Datensatze zu Sehenswiirdigkeiten, Aus-

flugszielen, Gastronomiebetrieben und Unter-

kiinften in Ziirich und der umliegenden Region. @

Lizenz

Zﬁ I’iCh, SWitzeﬂand. https://zuerich.com/opendata



https://zt.zuerich.com/en/open-data

Self-organization
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Ziirich, Switzerland.



Self-organization

4

LAl aadale /ﬁr/ L
= Y T

e H

el &

2V sidrs

Ziirich, Switzerland.



Purpose

Willkommen,
Ziirich, Schweiz. Travel Trade Medien

Ziirich, Switzerland.



Learning-cycles
and sustainability

Ziirich, Switzerland.



To travel is a better

; : GAGEM
thing than to arrive... EN ENT

Connecting the dots and building relationships
between different citizens, stakeholders and partners.

DESIGN
PRINCIPLES

1. Be People Centred
2. Communicate (Visually & Inclusively)
3. Collaborate & Co-Create
4. lterate, lterate, lterate

/]
~ Y
CHALLENGE
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METHODS
BANK

Explore, Shape, Build

Creating the conditions that allow innovation,
including culture change, skills and mindset.

e o ° L EA D E R SH\P Quelle: https://uxdesign.cc/observing-the-double-
Z u r I c h 9 SWI t Ze r I a n d ° diamond-process-in-practice-7¢3¢7¢33a2ba



Thank you for your
Attention and do you
have questions?

Martin Sturzenegger
CEO
Zurich Tourism

martin.sturzenegger
@zuerich.com

zuerich.com, #visitzurich
28.01.2021

OECD-EC Policy
Workshop, Zoom

See yousoonin
Zurich, Switzerland.




