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Executive Summary 

The South African economy has ended the year in a stronger position than it started it. 
Towards the end of 2025, several positive developments have created what could become a 
turning point for the South African economy. Some economic indicators have improved to 
support this assertion, leading to an improved economic outlook for the year ahead. However, 
weak underlying economic growth, the slow pace of structural economic reforms and 
persistently high unemployment and inequality, together with global risk factors like rising 
protectionism, increased tariffs and geo-political instability, continue to imperil South Africa’s 
economic outlook. 

 

Nevertheless, South Africa remains a key economic partner for Switzerland on the African 
continent. Positive economic relations between the two countries were highlighted during 
President Ramaphosa’s State Visit to Switzerland in October, as well as by Switzerland’s 
participation in the G20 as an invited guest country under South Africa’s presidency of the 
grouping in 2025. These recent developments have led to increased momentum towards 
deeper and more extensive ties between the economies of Switzerland and South Africa, 
especially regarding renewal of the EFTA-SACU trade agreement and the adoption of a new 
bilateral investment treaty. 
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1 ECONOMIC OUTLOOK & ECONOMIC POLICY DEVELOPMENTS 

 
South Africa’s economic outlook has improved in recent months, owing to developments on 
the fiscal and monetary policy fronts, but also due to a slight increase in momentum associated 
with structural economic reform initiatives, as well as relative political stability under a 
reform-minded government of national unity (GNU) which has more or less found its feet.  
 
The International Monetary Fund (IMF), according to its October World Economic Outlook 
(WEO) Report, estimates that South Africa’s economy will grow by 1.2% in 2025. Relative 
to April 2025, this represents a 0.2% increase. Moreover, according to Statistics South Africa 
(StatsSA), the economy grew for the fourth consecutive quarter in Q3: 2025. This, as the 
economy grew by 0.5% in Q3: 2025 driven by mining, trade and agriculture. Gross Fixed Capital 
Formation (GFCF) also increased for the first time since mid-2023 by 1.6% in Q3: 2025. 
 
Meanwhile, the unemployment rate remains far too high. According to the IMF, the 
unemployment rate in South Africa in 2025 will average 32.7%. According to StatsSA, the 
unemployment rate decreased by 1.3% from 33.2% in Q2: 2025 to 31.9% in Q3: 2025. 
However, a key risk remains the high level of youth unemployment. More specifically, the 
unemployment rate among youths not in employment, education or training (NEET) between 
the ages of 15-34 was 42.7% in Q3: 2025.  
 
On the monetary policy front, a major shift occurred when the Minister of Finance announced 
a new inflation target of 3% with a 1% tolerance band in his Medium-Term Budget Policy 
Statement (MTBPS) in November 2025. Thereafter, during the South African Reserve Bank’s 
(SARB) final Monetary Policy Committee (MPC) meeting for the year on 20 November 2025, 
the central bank announced its fourth interest rate cut of the year.  
 
The central bank remains confident that a stronger domestic currency and reduced oil price 
pressures will enable it to reach its new target rate of 3% inflation over the medium-term. 
Meanwhile, the IMF lowered its expectations for 2025 average headline inflation for South 
Africa down to 3.6% in October 2025 from 3.8% in April 2025; 0.8% lower than in 2024.  
 
On the fiscal policy front, South Africa remains largely on track to achieve its objectives of 
maintaining macro-economic stability by stabilizing debt, ensuring efficiency of spending and 
maintaining a budget surplus; implementing much needed structural economic reforms 
through Operation Vulindlela (OV), the country’s flagship economic reform programme; 
improving state capabilities; and accelerated investment in infrastructure projects.  
 
South Africa is on course to stabilize debt and grow the primary budget surplus in the medium-
term, while measures have been introduced to curb and eliminate wasteful and inefficient 
expenditure. Nevertheless, fiscal risks remain omnipresent, characterized by weak domestic 
economic growth, tax revenue volatility, the challenging financial state of state-owned 
enterprises (SOE) and the potential for an increase in gross national borrowings. 
 
Ultimately, while also confronted with global headwinds associated with trade volatility, rising 
geo-political tensions, the effects of tariffs and rising protectionism, South Africa’s domestic 
economic outlook has improved since the start of the year. This outlook was reaffirmed recently 
as business confidence, according to the Bureau for Economic Research (BER), climbed five 
points higher in Q4: 2025. 
 
2 PRIORITY SECTORS & OPPORTUNITIES FOR SWISS COMPANIES 

 

2.1. Sectoral Developments 

 

Developments in 2025 point toward continued pressure on manufacturing, mining and 

construction due to high input costs, slow electricity reforms and even slower freight 

transportation and logistics sector reforms. However, towards the second half of 2025, 
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South African mineral exporters benefited from improvements in South Africa’s freight 

transportation and logistics network, particularly from an increase in tonnage railed along 

Transnet’s freight rail lines. Moreover, the value of PGMs exported to the US, which has 

exempted several mining commodities from tariffs, increased sharply in Q3: 2025, largely also 

benefiting from higher international commodity prices. 

 

Further, according to StatsSA mining sector data for September 2025, mining production 

increased by 1.2% year-on-year as PGM’s, gold and coal production increased by 3.8%, 

5.9% and 1.5% respectively. Compared to the previous month, mining production in September 

2025 increased by 2.2%. This followed a month-on-month decrease of 0.9% in August 2025. 

In a positive sign, mining production increased by 2.5% in Q3: 2025 compared to Q2: 2025.  

 

Similarly, mineral sales data for September 2025 showed that mineral sales increased by 

16.6% year-on-year in September 2025 as PGM’s, gold and chromium ore increased by 

53.8%, 60.4% and 12.5% respectively. Compared with August 2025, mineral sales in 

September increased by 8.2% following a month-on-month decrease of 2.8% in August 2025. 

Mineral sales also increased by 8.2% in Q3: 2025 compared to Q2: 2025. 

 

Meanwhile, as mining commodities have been exempted from US tariffs, most manufactured 

goods, including automobiles, have not. The effects of this decision became visible towards 

the end of 2025. Expectations now are that the automobile manufacturing industry in South 

Africa will suffer a downturn in 2026, also due to shifting global demand. 

 

Further, South Africa’s manufacturing sector has experienced a sustained decline in 

economic importance since 2008, reflecting global de-industrialisation trends compounded by 

rising electricity costs, persistently weak domestic demand and structural constraints on 

competitiveness. Meanwhile, opportunities increasingly lie in decarbonisation, advanced 

manufacturing technologies, and export diversification. 

 

According to StatsSA manufacturing data for September 2025, manufacturing production 

increased marginally by 0.3% year-on-year. Compared to August 2025, manufacturing 

production decreased by 0.5%, following a month-on-month increase of 0.7% in August. 

Manufacturing production increased slightly by 0.1% in Q3: 2025 compared with Q2: 2025. 

Meanwhile, manufacturing sales data was flat in September 2025 relative to the previous 

month, following a month-on-month increase of 0.7% in August 2025. Manufacturing sales 

increased by 1.9% in Q3: 2025 relative to Q2: 2025.  

 

In agriculture, South African citrus exporters delivered a record-breaking season in 2025. 

According to the Citrus Growers Association (CGA), favourable weather, young orchards 

bearing first fruit and booming demand from overseas markets, particularly for juicing oranges 

and lemons, served to boost output. An earlier-than-usual end to the northern hemisphere citrus 

supply also allowed South African growers to fill the gap. Logistical improvements also 

played a role as investments in port equipment and productivity-linked incentives took hold. 

 

Nevertheless, the sector remains concerned by the imposition of a 30% import tariff on South 

African citrus by the US administration. Though exporters managed to fast-track shipments in 

2025, concerns are mounting over the 2026 export season, particularly in the absence of a 

trade agreement between the US and South Africa. 

 

2.2. Opportunities for Switzerland 

 
Operation Vulindlela (OV) was established in 2020 as a joint initiative between the Presidency 
and National Treasury (NT) to accelerate the implementation of structural economic reforms. 
The objectives of Phase 1 were to stabilize electricity supply, create a competitive and efficient 
freight transportation and logistics system, improve the quality and affordability of digital 
communications, ensure a stable water supply and reform the visa regime.  
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A landmark ministerial determination by the Department of Energy and Electricity (DoEE) in 
2025 resulted in the authorization of tenders for over 1’100km of transmission lines. 
Meanwhile, to support the expansion of the transmission grid, the World Bank (WB) is 
developing a USD 500 million credit guarantee vehicle (CGV) as part of a broader 
USD 25 billion grid expansion plan. The design of the CGV was funded with SECO support. 
SECO also provided funding support for the establishment of the InvestSA Energy One-Stop 
Shop, which has contributed to unblocking 24’963 MW of renewable energy projects to date. 
 
SECO has also supported the Development Bank of Southern Africa (DBSA)’s Water 
Partnership Office (WPO) to assist municipalities with project pipeline development and 
private finance mobilization. The WPO has raised significant financial and technical support 
from foreign and domestic sources. Areas of focus include water reuse, non-revenue water, 
non-sewer sanitation, wastewater treatment and desalination. 
 
As South Africa continues to work towards enabling private sector participation in critical 
sectors like energy, water and freight transportation and logistics, opportunities for Switzerland 
to provide expert advice and support, as well as innovative high-tech solutions and 
products, continue to present themselves. 
 
Phase 2 of OV, launched in May 2025, aims to build on the progress made during Phase 1. 
However, it also introduced new focus areas concerning local government, spatial integration 
and housing reforms, as well as digital public infrastructure. The objectives of Phase 2 are to 
strengthen service delivery and the financial sustainability of municipalities, build integrated 
and dynamic cities that support inclusive growth and job creation, and harness digital 
technologies to improve service delivery and unlock new economic opportunities. As such, 
SECO’s support for the Cities Support Programme (CSP) is central to OV’s focus on spatial 
integration and digitalization. 
 
Alongside the structural reforms of OV, South Africa’s climate and energy policy framework 
has been strengthened in 2025 with the adoption of the 2025 Integrated Resource Plan (IRP) 
and the updated Nationally Determined Contributions (NDC), both of which prioritise 
accelerated renewable-energy deployment, grid expansion and a gradual transition away from 
coal. These developments, supported by multilateral development banks (MDB), international 
financial institutions (IFI) and European climate-finance programmes, form a growing pipeline 
of infrastructure projects through which opportunities arise for Swiss companies in renewable 
energy, grid technologies, water infrastructure, data-centre solutions, and in related fields such 
as digital communications, energy-efficiency and sustainable engineering services. 

 
3  FOREIGN ECONOMIC POLICY  

 
3.1. South Africa’s Foreign Economic Policies & Priorities 
 
A fair, stable, predictable and rules-based global multilateral economic system is a high 
priority for South Africa. For this reason, South Africa actively seeks to engage within bilateral 
and multilateral fora, often presenting itself as a principled and responsible voice for Africa 
and the developing world, with the aim of advancing collective economic interests. 
 
South Africa assumed the G20 Presidency in December 2024 under the theme “Solidarity, 
Equality and Sustainability”, hosting over 130 events nationwide before concluding with a 
Leaders’ Summit in Johannesburg on 22–23 November 2025. This was a historic milestone 
as it was the first time that the G20 Summit was hosted on the African continent. South Africa’s 
presidency was well received, enabling substantive discussions on global economic 
challenges, especially those facing African and developing economies. Switzerland 
participated as an invited guest country under the Finance and Sherpa Tracks. President Karin 
Keller-Sutter attended the first G20 Finance Ministers and Central Bank Governors meeting in 
Cape Town in February, where she held a bilateral meeting with President Ramaphosa, which 
paved the way for President Ramaphosa’s subsequent State Visit to Switzerland in October 
2025. 
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Despite broad support for South Africa’s presidency, including at the B20 level where many 
US businesses participated fervently, the US was notably absent from high-level G20 
political engagements, including the Leaders’ Summit. Washington also sought to dissuade 
members from adopting a Leaders’ Declaration as an outcome of the Summit, but leaders 
ultimately reached consensus on a wide-ranging declaration. Meanwhile, the handover of the 
G20 Presidency for 2026 to the US occurred quietly after the Summit between US and South 
African officials in Pretoria. The Trump administration went on to announce that South Africa 
would be excluded from G20 activities in 2026. As a result, South Africa did not receive an 
invitation to participate in the first G20 Sherpa meeting of the US’ G20 Presidency in December. 
 
Evidently, US–South Africa relations are currently severely strained. The US has criticised 
South African domestic policies, made unsubstantiated allegations of human rights abuses 
including false claims of a “White Genocide”, and maintained steep “reciprocal” tariffs since 
August 2025. Trade and investment negotiations have stalled, AGOA’s future and South 
Africa’s participation therein are uncertain, and several US congressional bills threaten further 
deterioration of US-South Africa relations. 
 
In response, and amid rising global uncertainty and protectionism, South Africa has 
accelerated its strategy of diversifying, on a geographical and product basis, its global trade 
and economic relations. Thus, President Ramaphosa visited Ireland, Indonesia, Vietnam and 
Malaysia in October 2025, securing several MoUs and commitments to deepen economic ties. 
Trade Minister Parks Tau pursued similar efforts in Egypt and Saudi Arabia, expanding 
cooperation in sectors including automobiles, logistics, energy and agriculture. South Africa 
and Turkey also strengthened their relations in recent months through agreements on a Joint 
Economic Commission and on free trade zone cooperation, with discussions underway on a 
bilateral or Turkey–SACU Free Trade Agreement (FTA).  
 
Overall, while South Africa maintains strong ties with traditional partners like the EU, 
Germany and the UK, South Africa is also broadening and diversifying its engagements with 
Asian, Middle Eastern and Latin American partners. Moreover, South Africa continues to 
prioritise implementation of the AfCFTA, under which CHF 23.3 billion worth of South Africa’s 
CHF 27.4 billion worth of trade with African partners in the past year was recorded. 
 
3.2. Outlook for Switzerland  
 
On 29–30 October 2025, President Ramaphosa paid a successful State Visit to Switzerland, 
engaging the Federal Council, Swiss businesses and higher-education institutions. Several 
MOUs—including on economic cooperation, culture and TVET—were signed. The 11th 
Switzerland–South Africa Joint Economic Commission (JEC) also convened in Bern on 28 
October 2025.  
 
During the JEC, both countries highlighted strong economic ties and the potential to expand 
cooperation between Switzerland and South Africa, especially in pharmaceuticals, renewable 
energy and waste management. South Africa also reiterated its interest in diversifying its 
exports to Switzerland. Both sides underscored the importance of modernising the EFTA–
SACU FTA. In this regard, a joint statement on economic cooperation, signed on 29 October 
by Federal Councillor Guy Parmelin and Deputy Minister of Trade, Industry and Competition 
Zuko Godlimpi, reaffirmed both sides’ commitment to advancing the negotiations, and has led 
to the rebirth of discussions around a bilateral investment treaty between the two countries. 
 
Finally, having participated in the G20 Infrastructure Working Group (IWG) under South 
Africa’s presidency, which addressed quality infrastructure investment, cross-border project 
preparation and the mobilisation of private capital, Switzerland observed that the IWG 
deliverables are closely aligned with Switzerland’s development-cooperation priorities, 
particularly quality infrastructure, digital project pipelines, and cross-border initiatives such as 
PIDG. This reinforced Switzerland’s capacity for structured dialogue with beneficiary countries 
and for potentially supporting Swiss companies and export-credit actors with exploring 
infrastructure opportunities in emerging and developing economies. 
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These themes will be taken forward through continued engagement with South African 
private-sector actors, IFIs and MDBs, with a view to positioning Switzerland in relevant project 
pipelines in 2026 and beyond, particularly in areas where Swiss sustainable solutions align with 
South Africa’s climate and energy-transition priorities under the IRP and the updated NDC. 
 
4 FOREIGN TRADE  

 
4.1. Developments & General Outlook 
 

South Africa is a relatively small and open economy that relies heavily on trade. Foreign trade 

accounted for nearly 60% of GDP in 2024. Long-term data shows robust growth in imports and 

exports since 1994, although growth has slowed significantly since 2015 due to structural 

constraints, global disruptions and declining competitiveness.  

In 2025, South Africa’s foreign trade has been affected by weaker global demand, softer 

European growth and renewed uncertainty in its relationship with the US. Moreover, despite 

some improvements, ongoing port congestion and freight transportation bottlenecks have led 

some operators to consider alternative regional gateways, though the extent of this is unclear.  

The EU, China and the US remain South Africa’s primary trade partners, while Germany, 

India and Japan also feature prominently. Regionally, Asia is fast becoming South Africa’s 

dominant trading partner region, threatening to overtake Europe as the leading source of 

imports and top export destination.  

Simultaneously, South Africa’s home continent is becoming increasingly important as it now 

accounts for nearly a third of South Africa’s exports. Demand for manufactured goods is high 

and, therefore, presents a favourable trade balance opportunity. However, trade with the rest 

of Africa remains highly concentrated within the SADC region, resulting in substantial 

untapped opportunities for expansion under the African Continental Free Trade Area (AfCFTA). 

Further, according to the South African Revenue Service (SARS), South Africa’s preliminary 

trade balance surplus of CHF 8.6 billion between 1 January and 30 November 2025 was 

lower than the CHF 8.8 billion trade balance surplus for the comparable period in 2024. This 

despite higher commodity prices driven partly by instability in Eastern Europe and the Middle 

East. However, South Africa’s consistent trade surplus provides cover for South Africa’s 

undiversified and commodity dependent export base.  

At a product level, South Africa’s imports are dominated by refined petroleum, vehicles, 

machinery and electronics, while exports remain heavily concentrated in minerals, 

particularly PGMs, gold, coal and iron ore. Although vehicles and machinery are key high-value 

exports, logistics failures and limited industrial development dampen potential growth, resulting 

in lost market share in several expanding global sectors.  

4.2. Bilateral Trade 
 
Between 2022 and 2024, the volume of total trade between Switzerland and South Africa, 
expressed in CHF value terms, has consistently declined. According to the Federal Office of 
Customs and Border Security (FOCBS), this number fell from just over CHF 6.7 billion in 2022 
to just under CHF 4.5 billion and just below CHF 3.6 billion in 2023 and 2024 respectively. 
 
During this same period, Switzerland has maintained a trade deficit with South Africa on 
account of imports from South Africa vastly exceeding exports to South Africa. However, 
between 2023 and 2024, Switzerland’s exports to South Africa increased in CHF value terms 
by around 8% while Switzerland’s imports from South Africa decreased by around 24%.  
 
In 2025 and beyond, total trade between Switzerland and South Africa may be driven higher 
by new cooperation agreements signed in late 2025 focusing on modernizing free trade 
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agreements (EFTA-SACU), innovation and sustainable development. This despite global trade 
uncertainties. South Africa may look to leverage strong commodity prices, while Switzerland 
may prioritise diversification. Key sectors like pharmaceuticals and machinery (from 
Switzerland), as well as precious metals and coal (from South Africa) remain central, with a 
future focus likely to revolve around technology / research ties and improved market access. 
 
4.3. Bilateral Trade in Goods 
 
Further, according to FOCBS statistics, Switzerland’s main imports from South Africa during 
the first half of 2025, measured in CHF value terms, fell under the category of pearls, precious 
/ semi-precious stones, precious metals, imitation jewellery and coins. Around 95% of 
Switzerland’s imports from South Africa fell under this category. Precious metals, particularly 
gold, likely made up the biggest proportion. However, despite increasing gold prices, South 
Africa is producing less gold, while Switzerland has consistently imported a smaller quantity 
of gold from South Africa over the past three years.  
 
The second and third most prominent categories of Switzerland’s imports from South Africa 
were vehicles and accessories and parts thereof (3.3%), and edible fruits and nuts and peel 
of citrus fruit or melons (0.7%) respectively. Ultimately, this demonstrates that Switzerland’s 
imports from South Africa are highly concentrated. 
 
Meanwhile, Switzerland’s main exports to South Africa during the first half of 2025, measured 
in CHF value terms, were much more diverse. Although, there was still a relatively high degree 
of concentration as pharmaceutical products made up around 19% of Switzerland’s exports 
to South Africa. This category of products was followed by aircraft, spacecraft and parts thereof 
(11.1%), clocks, watches and parts thereof (8.8%), machinery, mechanical appliances, etc. 
(7.6%), and tobacco and manufactured tobacco substitutes (7.4%). 
 
5 DIRECT INVESTMENTS  

 
5.1. Developments & General Outlook 
 

Off the back of South Africa’s removal from the Financial Action Task Force (FATF) ‘Greylist’ 

in October 2025 and following the tabling of a positive Medium-term Budget Policy Statement 

(MTBPS) before Parliament in November 2025, the global ratings agency Standard & Poor’s 

(S&P) upgraded South Africa’s long-term foreign and domestic currency sovereign credit 

ratings from BB- to BB and from BB to BB+ respectively. This, while simultaneously re-

affirming South Africa’s positive outlook. 

The ratings upgrades were the first for South Africa since 2005. S&P credited South Africa’s 

stronger than anticipated tax revenue and reduced expenditure, structural economic reform 

momentum, as well as policy continuity and stability under the GNU as reasons for its decision.  

Despite this, South Africa continues to struggle with gross fixed capital formation (GFCF). 

Years of underinvestment and institutional decay have resulted in South Africa’s real GFCF 

level falling to around 14% in 2024. Moreover, most of South Africa’s capital investment has 

been directed towards restoring crumbling core infrastructure.  

Lastly, the EU remains South Africa’s top source of foreign direct investment (FDI), ahead of 
the UK, the Netherlands and Belgium. The investment stocks of the Netherlands and the UK 
have decreased dramatically, while that of Belgium increased slightly. However, the SARB 
recently reported that South Africa reverted from a net FDI inflow of CHF 561 million in Q1: 
2025 to a CHF 3.5 billion net outflow in Q2: 2025. This suggests that investment conditions 
in South Africa remain challenging. 
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5.2. Bilateral Investments 
 
Although Switzerland’s FDI stock in South Africa increased from just under USD 1.9 billion in 
2022 (1.1% of total FDI stocks) to over USD 2.5 billion in 2023 (2.3% of total FDI stocks), 
Switzerland retained its position as the 11th largest source of FDI. Meanwhile, it is estimated 
that around 100 Swiss companies are active in South Africa, contributing with around 50’000 
jobs. 
 
In terms of new investments in 2025, constituting one of South Africa’s largest renewable 
energy deals to date, Glencore signed a 20-year renewable energy supply agreement with 
Discovery Limited’s renewable energy business, Discovery Green. The deal will see Glencore 
replace much of its carbon-based electricity supply at four of its major mining operations in 
South Africa with renewable energy-based electricity supply, starting in 2027. Through the 
acquisition of over 290 GWh of renewable energy, Glencore will reduce its direct carbon 
emissions footprint while simultaneously ensuring stable and predictable electricity costs. 
 

Further, as the chrome sector in South Africa remains beset with challenges, Glencore recently 

agreed to merge some of its chrome recovery assets with those of another mining giant, 

Sibanye Stillwater. South Africa is home to between 70% and 80% of the world’s chrome ore, 

a mineral in high demand and deemed critical due to its critical role in the production of certain 

steel products. As a result of the merger, Glencore expects to boost its chrome ore output and 

to optimise value from future production of the ore.  

 

Finally, the acquisition of FILVENT Holdings by HIFI FILTER, formalised in November 2024, 

represents a strategic investment that strengthens the group’s international expansion and 

establishes its first operational presence on the African continent. This transaction enhances 

the company’s regional market access and distribution capacity in Southern Africa, while 

integrating established local expertise in industrial and mobile filtration, thereby supporting the 

group’s long-term growth and industrial development objectives in the region. 
 
6 ECONOMIC & TOURISM PROMOTION  

 
6.1. Swiss Foreign Economic Promotion Instruments  
 

SECO Bilateral Economic Cooperation Programme  

Through the State Secretariat for Economic Affairs (SECO), Switzerland still ranks as one of 

South Africa’s largest bilateral development partners with a portfolio of more than 30 projects 

in the field of economic development cooperation. SECO’s new South Africa Cooperation 

Programme 2025-2028 was officially launched in March 2025. The objective of the 

programme is to support South Africa to build a more competitive, sustainable and inclusive 

urban economy. The programme has three key pillars, namely ensuring favourable economic 

framework conditions to attract business and investments; promoting resilient, well-governed 

and spatially integrated urban areas; and promoting a competitive, inclusive and green private 

sector.  

 
In municipal water and sanitation, three SECO initiatives are aimed at mobilizing private 
sector participation and strengthening project preparation. Flowing directly from the Cities 
Support Programme (CSP), the new Metro Trading Services Reform, with a total budget of 
CHF 4.8 billion, will transform urban metro trading services with the support of a recently 
approved World Bank loan of almost USD 1 billion. Meanwhile, an MoU on urban 
development, signed between Switzerland and South Africa during President Ramaphosa’s 
State Visit, will help accelerate CSP implementation.  
 
In municipal financial management, after the national Public-Private Partnership (PPP) 
regulations were amended to streamline processes to increase private sector mobilization in 
national infrastructure projects, a review of PPP regulations for municipal infrastructure 
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projects will be conducted in the new year. Improvements in public financial management 
continue to be supported by community engagement initiatives, affecting 1.8 million residents 
in over 590 townships across South Africa. 
 
Aligned with national and presidential initiatives, progress has also been made in the field of 
skills development. The Multi-Donor Initiative (MDI), launched in August 2025, aims to build 
a skilled workforce to support South Africa’s just energy transition. Building on the 2022 CPD4E 
project and co-financed by Germany and the EU, the MDI will expand training support. Two 
new structures—the JET Skills Desk and the National JET Skills Advisory Forum—were 
also established within the Department of Higher Education and Training. In 2025, 130 SMMEs 
received training, 44 TVET lecturers were trained in renewable energy technologies and 143 
young people completed demand-led skills programmes. 
 
Finally, support for South Africa’s intellectual property (IP) environment continues with the 
launch of Phase 2 of the Swiss PartnershIP – South Africa programme. The project aims to 
strengthen socio-economic and urban development by improving IP protection and utilization. 
Key components include technical assistance, support for the Companies and Intellectual 
Property Commission (CIPC) as it transitions to a search and substantive examination system 
for patents, as well as peer learning with the Swiss IPI on automating IP registration.  
 
Swiss Import Promotion Programme (SIPPO) South Africa 
 
SIPPO South Africa has completed Phase 2 of its programme, ending in December 2025, and 
finalised planning for Phase 3, which will run from January 2026 to December 2029. 
Interventions for 2026 were endorsed at the annual Country Coordination Committee meeting 
in Pretoria, where partner BSOs, SECO, Swisscontact and other stakeholders reviewed Phase 
2 achievements and discussed the strategic direction for Phase 3. 
 
South Africa’s participation at the Anuga International Food Products Trade Fair showcased 
30 companies on a Country Pavilion facilitated by the dtic, Wesgro and ECDC, with SIPPO’s 
support. Partner BSOs also benefitted from SIPPO’s market intelligence work with the Import 
Promotion Desk (IPD). 
 
In collaboration with SECO, SIPPO joined a panel discussion with the dtic at a Johannesburg 
workshop organised by ITC SheTrades and Visa She’s Next SSA. SIPPO also supported 
SECO-funded initiatives through online marketing and promotion training ahead of the African 
Biotrade Festival. 
 
Swiss Business Hub Southern Africa (SBHSA) 
 
Integrated within the Embassy of Switzerland in Pretoria, the SBHSA leverages local activities 
and offers services relating to Swiss Export and Investment Promotion. The SBHSA is a key 
contributor of knowledge within Team Switzerland under the framework of its Large 
Infrastructure Mandate (LIP). In total, 293 Swiss companies were supported by the SBHSA in 
2025, 196 relating to the South African market. For more on the services provided by the 
SBHSA, click here.  
 
South Africa continues to account for nearly half of all Swiss exports to Sub-Saharan Africa and 
is also the region’s leading intra-African exporter. As such, the country serves as a key entry 
point for Swiss companies seeking to expand into the continent, offering a strong platform 
for regional integration, AfCFTA-aligned growth and scalable market access. The SBHSA has 
observed growing demand for B2G services, particularly in areas like cleantech, secure 
identification and authentication, digital security and digitization. Therefore, the SBHSA 
supports Swiss companies with market entry facilitation, stakeholder engagement and 
partnership development. 
 
In 2025, the SBHSA co-hosted the second Sustainable Mining Roundtable with Glencore 
during the 2025 Mining Indaba in Cape Town and extended this format to the DRC during 

https://www.eda.admin.ch/swiss-business-hub-southern-africa
https://www.s-ge.com/en/company/swiss-business-hub-south-africa?ct
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the 2025 DRC Mining Week. As a practical export-promotion instrument, this approach also 
serves to position Swiss sustainable and innovative solutions across the region and will be 
further expanded through the Sustainable Tech Series starting in Mozambique in Q2: 2026.  
 
Building on the recent State Visit and the 11th session of the Joint Economic Commission, and 
in furtherance of Switzerland’s close cooperation with South African trade, investment and 
export promotion agencies, the SBHSA and the Embassy of Switzerland in Pretoria convened 
a high-level Swiss–South African Business-to-Government (B2G) Roundtable Dialogue. 
The event brought together Team Switzerland, senior representatives of the South African 
government and executives from leading Swiss companies in South Africa. The objective of 
the event was to translate recent political momentum into concrete economic cooperation 
by fostering a structured dialogue on trade and investment conditions, South Africa’s just 
energy transition (JET), and joint opportunities in innovation, technical vocational education 
and training (TVET), STEM education and industrial development. 
 
The Swiss Chamber of Commerce Southern Africa – South Africa Chapter (SCSA-SAC) 
 
The SCSA-SAC remains independent and active in South Africa. Activities include facilitating 
connections across industries and sectors, providing information and support to individuals 
and businesses seeking to do business in South Africa, as well as arranging events and 
engagements to bring Swiss individuals and companies together under one roof with key South 
African institutions and entities. The SCSA-SAC currently lists 88 companies (not only Swiss) 
from diverse sectors and industries as members, while an average of 11 events are organized 
every year, often in collaboration with other business chambers or the Embassy in Pretoria. 
 
6.2. South Africa’s Interest in Switzerland  
 
The niche private banking and wealth management group Investec has targeted Switzerland 
as a key growth market for its clients in South Africa. In particular, Switzerland has formed an 
integral part of the group’s international strategy. According to the company, Switzerland’s 
robust investment appeal is due to its policy of neutrality and its clarity of tax regulations.  
 
This assessment is supported by one of South Africa’s most influential businessmen, Mr. 
Johann Rupert, who has cultivated substantial investment and business interests in 
Switzerland through the Swiss-based luxury goods holding company Richemont. Although, 
Mr. Ruperts interests in Switzerland are expected to decline given that his family-owned 
company Remgro and the MSC owned company Investment Holdings Limited (IHL) have 
negotiated a re-structuring of their interests in Mediclinic Southern Africa and the Hirslanden 
Group. Once the transaction is complete, Remgro will have ceded exclusive control of the 
Hirslanden Group to IHL. 
 
Another South African entity has had less success. In September 2025, the Durban 
headquartered Spar Group agreed to sell its Swiss unit for CHF 48.3 million as the retailer, 
South Africa’s second largest by revenue, redirects its focus towards South Africa. The sale to 
Tannenwald Holding AG has helped the company reduce its debt.  
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ANNEX 1 – South Africa Economic Structure  

 

Economic Structure of South Africa 

Distribution of GDP* 2019 (% of total) 2024 (% of total) Change 

Finance, Real Estate & Business 
Services 

22.2 24.5 2.3 

Personal Services 14.9 16.1 1.2 

Trade, Catering & Accommodation 12.2 11.3 -0.9 

Manufacturing 12.2 11.2 -1.0 

Transport, Storage & 
Communication 

8.3 8.1 -0.2 

General Government Services 8.0 8.0 0.0 

Mining 4.9 4.5 -0.4 

Agriculture, Forestry & Fishery  2.3 2.5 0.2 

Construction 3.1 2.2 -0.9 

Electricity, Gas & Water 2.4 2.2 -0.2 

    

Distribution of Employment 2019 (% total)** 2024 (% total)*** Change 

Community & Social Services 23.1 23.2 0.1 

Trade 19.8 20.0 0.2 

Finance 16.6 17.3 0.7 

Manufacturing 10.5 9.8 -0.7 

Construction 8.2 8.0 -0.2 

Private Households 7.8 6.7 -1.1 

Transport 6.2 6.2 0 

Agriculture 5.4 5.4 0 

Mining 2.6 2.7 0.1 

Utilities 0.7 0.7 0 

 

*Source: Statistics South Africa (StatsSA), Gross Domestic Product (GDP), 4th Quarter 2024. 

https://www.statssa.gov.za/publications/P0441/P04414thQuarter2024.pdf  

**Source: Statistics South Africa (StatsSA), Quarterly Labour Force Survey (QLFS), 4th Quarter 2019. 

https://www.statssa.gov.za/publications/P0211/P02114thQuarter2019.pdf 

***Source: Statistics South Africa (StatsSA), Quarterly Labour Force Survey (QLFS), 4th Quarter 2024. 

https://www.statssa.gov.za/publications/P0211/P02114thQuarter2024.pdf  

  

https://www.statssa.gov.za/publications/P0441/P04414thQuarter2024.pdf
https://www.statssa.gov.za/publications/P0211/P02114thQuarter2019.pdf
https://www.statssa.gov.za/publications/P0211/P02114thQuarter2024.pdf
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ANNEX 2 – South Africa Main Economic Data  

  

South Africa’s Main Economic Data 

Indicator 2023 2024 2025 (forecast) 

GDP (USD bn)* 381.3 401.1 426.4 

GDP per capita (USD)* 6’132.7 6'364.6 6'666.7 

Growth rate (% of GDP)* 0.8 0.5 1.2 

Inflation rate (%)* 5.9 4.4 3.4 

    

Unemployment rate (%)* 32.4 32.6 32.7 

Fiscal balance (% of GDP)* -5.7 -5.7 -5.8 

Current account balance (% of GDP)* -1.1 -0.7 -0.9 

    

Gross debt (% of GDP)* 73.2 76.0 77.3 

Reserves (months of Imports)** 6.1 6.1 5.8 

 
*Source: International Monetary Fund (IMF), World Economic Outlook (WEO) Report, October 2025.  

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0) 

 
**Source: International Monetary Fund (IMF), South Africa: 2024 Article IV Consultation, January 2025. 

https://www.elibrary.imf.org/view/journals/002/2025/028/002.2025.issue-028-en.xml?cid=561414-com-

dsp-crossref   

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:WEO(9.0.0)
https://www.elibrary.imf.org/view/journals/002/2025/028/002.2025.issue-028-en.xml?cid=561414-com-dsp-crossref
https://www.elibrary.imf.org/view/journals/002/2025/028/002.2025.issue-028-en.xml?cid=561414-com-dsp-crossref
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ANNEX 3 – South Africa Trade Partners  

 

Trade Partners of South Africa, Imports*  Year: 2025 (January – September) 

Rank Country Imports 

(USD)* 
Share  
(%)** 

1 China 17’686’079’202 22.4 

2 India 5’982’148’789 7.6 

3 Germany 5’936’130’155 7.5 

4 United States 5’815’208’041 7.4 

5 Thailand 2’732’559’295 3.5 

6 Saudi Arabia 2’640’496’338 3.3 

7 Oman 2’624’662’925 3.3 

8 Italy 1’927’558’221 2.4 

9 United Arab Emirates 1’864’647’016 2.4 

10 Japan 1’857’516’240 2.4 

36 Switzerland  546’218’212 0.7 

 Total  78’887’887’384 100 

 

Trade Partners of South Africa, Exports*  Year: 2025 (January – September) 

Rank Country Exports 

(USD)* 
Share  
(%)** 

1 China 9’608’549’640 12.0 

2 Germany 7’030’308’322 8.8 

3 United States 6’295’822’119 7.8 

4 Mozambique 4’461’801’289 5.6 

5 Japan 3’988’074’340 5.0 

6 United Kingdom 3’938’122’650 4.9 

7 Netherlands 3’644’125’613 4.5 

8 India 3’455’596’266 4.3 

9 Botswana 3’217’314’344 4.0 

10 Namibia 3’166’852’228 3.9 

41 Switzerland 283’705’911 0.4 

 Total  80’205’414’994 100 

 

*Currency conversion based on exchange rate of 1 ZAR = 0.05828 USD. Source: OANDA. 

https://www.oanda.com/currency-converter/en/?from=ZAR&to=USD&amount=1  

**Percentage (%) share of total South African imports and exports. 

Source(s): South African Revenue Service (SARS), Cumulative Bilateral Trade Statistics by Country 

2025. Accessed 27 October 2025. https://www.sars.gov.za/customs-and-excise/trade-statistics/reports/ 

 

https://www.oanda.com/currency-converter/en/?from=ZAR&to=USD&amount=1
https://www.sars.gov.za/customs-and-excise/trade-statistics/reports/
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ANNEX 4 – Bilateral Trade  

 

Bilateral Trade between Switzerland and South Africa, latest full year* 

 Export 
(CHF) 

Change 
(%)** 

Import 
(CHF) 

Change 
(%)** 

Balance 
(CHF) 

Volume 
(CHF) 

2020 515’381’370 -23.5 2’347’026’818 -16.6 -1’831’645’448 2’862’408’188 

2021 586’611’283 13.8 3’892’474’800 65.8 -3’305’863’517 4’479’086’083 

2022 617’884’139 5.3 6’119’532’742 57.2 -5’501’648’603 6’737’416’881 

2023 589’037’857 -4.7 3’880’733’009 -36.6 -3’291’695’152 4’469’770’866 

2024 636’595’504 8.1 2’940’573’219 -24.2 -2’303’977’715 3’577’168’723 

 

Bilateral Trade between Switzerland and South Africa, by Product Category* 

 

Imports 

Rank Product Category 

2024  

(% share of total, 

½ year)*** 

2025  

(% share of total, 

½ year)*** 

Change 

(%)** 

1 

Pearls, precious / semi-

precious stones, precious 

metals, imitation jewellery 

and coins 

91.5 95.1 +85.2 

2 
Vehicles and parts and 

accessories thereof 
5.3 3.3 +11.9 

3 
Edible fruit and nuts, peel of 

citrus fruit or melons 
1.2 0.7 +1.1 

4 
Beverages, spirits and 

vinegar 
0.2 0.1 +3.5 

5 

Preparations of vegetables, 

fruit, nuts or other parts of 

plants 

0.2 0.1 -14.9 

 

Exports 

Rank Product Category 

2024 half year  

(% share of total, 

½ year)*** 

2025 half year  

(% share of total, 

½ year)*** 

Change  

(%)** 

1 Pharmaceutical Products 20.7 19.1 -1.8 

2 
Aircraft, spacecraft and parts 

thereof 
0.4 11.1 +2'775 

3 
Clocks, watches and parts 

thereof 
8.2 8.8 +15.6 

4 

Nuclear reactors, boilers, 

machinery, mechanical 

appliances and parts thereof 

12.7 7.6 -36.2 

5 
Tobacco and manufactured 

tobacco substitutes 
9.3 7.4 -15.3 
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*Total 2: including gold bars and other precious metals, coin, precious stones and gems, works of art 

and antiques. 

**Change (%) in CHF value terms from previous year. 

***Percentage (%) share of total bilateral trade with South Africa, 1st half year. 

 

Source: Federal Office for Customs and Border Security (FOCBS), Swiss-Impex. Accessed 2 

December 2025. https://www.gate.ezv.admin.ch/swissimpex/  
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ANNEX 5 – South Africa, Main Investing Countries  

 

Main Investing Countries in South Africa  Year: 2023* 

Rank Country Direct investment (USD) Share (%) 

1 United Kingdom  30’037’950’300 27.0 

2 The Netherlands  19’656’490’730 17.7 

3 Belgium  13’208’298’326 11.9 

4 Mauritius  10’013’295’426 9.0 

5 United States of America  8’931’892’197 8.0 

6 Germany  8’197’218’971 7.4 

7 People's Republic of China  5’841’644’327 5.2 

8 Luxembourg  4’345’654’180 3.9 

9 Japan  4’038’665’872 3.6 

10 France  3’571’427’605 3.2 

11 Switzerland  2’515’010’063 2.3 

 Total  111’357’714’950 100 

 

*Latest figures as at end of November 2025. Full-year 2024 data not released at the time of writing. 

Source(s): International Monetary Fund (IMF), Data Explorer. Accessed 27 June 2025. 

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.STA:DIP(12.0.0)  

https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.STA:DIP(12.0.0)

