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Executive Summary  

The ambitious macroeconomic reform agenda of the Egyptian government since 2015 
contributed to an optimistic outlook of the Egyptian economy for a number of years. Egypt 
weathered the COVID crisis remarkably well, due to its performance in previous years. But 
the economy remains vulnerable to external shocks, as seen since the beginning of 2022. 
The war in the Ukraine, the increase in commodity prices, as well as the rising interest rates 
in established economies have taken a toll on Egypt. Egypt’s foreign reserves are subjected 
to volatility and have shrunken to a new low.  
 
In March 2022, the Central Bank of Egypt (CBE) allowed the currency to depreciate by 
around 14%, a first since 2016. A month earlier, the CBE issued new import regulation in a 
bid to reduce the outflow of foreign currency related to imports. The directive affects Swiss 
and other foreign companies alike. The shock on the supply side has led to an inflation of 
15.3% (August 2022), the highest in four years. The Egyptian authorities have taken 
important steps to attract more direct foreign investment and to boost exports, including the 
agreement of a long-awaited “state ownership policy”. Egypt is also seeking a new IMF loan 
that is likely to be concluded, no details are known yet. Challenges persist and there is a 
need for structural reforms in order to achieve export competitiveness and improve the 
inclusion of the private sector. 
 
Egypt remains attractive for Swiss companies due to the big domestic market, its unique 
position as a “gateway to Africa”, substantial energy reserves and continuous large 
investments in infrastructure. Egypt remains the largest export market in Africa (CHF 1.2 
billion in 2021) for Switzerland. Opportunities for Swiss companies exist in infrastructure, the 
textile, food, agriculture and pharmaceutical industry, as well as in cleantech. 
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1 ECONOMIC OUTLOOK AND ECONOMIC POLICY DEVELOPMENTS  
 
Since 2015, Egypt has successfully maintained macroeconomic stability due to important 
reforms under an IMF program, the Extended Fund Facility (2016-2019). They included subsidy 
cuts, especially in energy and electricity prices; fiscal stabilization measures, mainly by the 
containment of civil servants’ wages; a VAT increase and a rise in tariffs. This led to a gradual 
reduction of the state budget deficit, reaching 8.0% of GDP in 2019 before the outbreak of the 
Covid-19 pandemic. In 2016, the Central Bank of Egypt (CBE) devaluated the Egyptian pound 
(EGP), aiming at boosting exports and limiting high imports. The inflation rates had dropped 
from a record high of almost 30% in 2017 to a minimum of 5.9% in 2019. The success of the 
measures were plain to see – on the World Bank’s Ease of Doing Business Index, for example, 
Egypt moved up from position 131 to 114 (2019). Egypt has further returned to the bond market 
and is now the most important issuer of sovereign bonds on the African continent. 
 
The measures taken by the government during the pandemic halted the trend to reduce the 
deficit further, but allowed Egypt to keep a positive growth rate as one of the few countries 
worldwide. To safely weather the COVID pandemic, an IMF rescue or stimulus package of EGP 
100 billion (ca. CHF 6 billion) was approved. In addition, the government launched a fiscal 
spending program and accelerated investments in health and education. The large 
infrastructure projects remained a major source of employment throughout the pandemic. In 
June 2022, according to official figures, the unemployment rate was recorded at 7.2% (slightly 
above the IMF figure of 6.9% from April 2022, see Annex 2) and the labor force participation 
stood at 42.9%. It is worth noting that there is a significant gender gap. Unemployment stood 
at 5% among men and 17.5% among women. Labour force participation was at 69% for men 
and 15% for women.1 According to the latest official figures, poverty rates stands at 29.7%.2 
 
Since late 2021, the international context has changed, fueled by rising interest rates and the 
Russian invasion in the Ukraine. A storm is brewing over the Egyptian economy. The foreign 
portfolio inflows, tourist arrivals, import bills (particularly food products) and the economic 
reform progress have all been hit hard by the turmoil, making Egypt one of the most impacted 
country among emerging markets. Debt levels have risen. After a pre-pandemic period (2018-
2019), when it fell to 84%, it now stands at 96% of GDP. In its April 2022 World Economic 
Outlook, the IMF estimated the inflation in 2022 to be 10.7%. In August, however, the Egyptian 
Central Agency for Public Mobilization and Statistics (CAPMAS) reported the inflation rate to 
have reached already 15.3%, the highest in four years.3  
 
The Egyptian economy suffers from some structural deficits that have become all the more 
visible during the current crisis. First, Egypt is highly indebted and is vulnerable to portfolio 
outflows. The 2016 IMF program helped boost the country’s creditworthiness in capital markets. 
The government has taken on an unprecedented amount of new loans and since 2016 roughly 
doubled its external debt, reaching almost USD 158 billion by end of March 2022.4 The 
decisions by the Federal Reserve and the European Central Bank to increase interest rates led 
many investors to reduce their exposure in emerging markets, including Egypt. Commonly 
referred to as hot money, the short-term investments in government debt instruments are 
typically characterized by a weak commitment. USD 22 billion of investments in Egypt’s local 
debt instruments have fled the market since the beginning of the year.5 At the same time, it is 
reported that the country has USD 100 billion of foreign debt to pay back over the next five 
years.6 The upcoming debt service led Moody’s Investor Services to change its outlook for 
Egypt from stable to negative.  
 
Consequently, foreign reserves at the CBE have decreased to a new low. In June 2022, the 
CBE reported that it has USD 33.3 billion in reserves, compared to USD 40.5 billion in the 
                                                      
1 https://enterprise.press/wp-content/uploads/2022/08/Unemployment-Q2-2022.pdf 
2 https://www.sis.gov.eg/Story/159611/CAPMAS-Poverty-rates-in-Egypt-decline-to-29.7%25-within-year?lang=en-us 
3 https://www.businesstodayegypt.com/Article/1/1719/Inflation-continues-to-climb-records-15-3-in-August-2022 
4 https://tradingeconomics.com/egypt/external-debt 
5 https://english.ahram.org.eg/NewsContent/3/12/475241/Business/Economy/Egyptian-pound-vs-US-dollar-Further-

devaluation-lo.aspx 
6 https://english.ahram.org.eg/NewsContent/50/1202/471795/AlAhram-Weekly/Economy/Towards-reducing-the-debt.aspx 
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same period last year. Coupled with rising interest rates, which make repayments for the 
numerous mega-projects more expensive, Egypt is now facing a significant shortage of hard 
currency. Mid-February 2022, the CBE announced new import regulations that aimed at 
controlling the foreign currency outflow related to imports (Chapter 4). To further attract new 
portfolio inflows, in March 2022, CBE offered one-year saving certificates with 18% interest 
rates.7  
 
Second, Egypt suffers from a structural trade deficit. It imports most consumer goods, including 
food products. Rising wheat prices hit Egypt particularly hard. With 13 million tons a year, Egypt 
is the world's largest importer of wheat. Egyptians consume an average of 145 kg of wheat per 
year per capita (double the world average). Ukraine and Russia are the two main suppliers with 
around 80% of wheat imports.8 More than 60 million Egyptians are eligible for subsidized bread. 
They receive 5 loaves of round bread daily for 5 piasters (cents) each, the same price since 
nationwide "bread riots" prevented a price increase in the 1970s. The prize of production for 
the loaf currently stands at 65 piaster. The government needed to allocate EGP 70 billion (ca. 
USD 3.5) for bread subsidies this year.9 The rising costs of oil is also affecting Egypt, as 
gasoline is equally subsidized. On 21 March 2022, the CBE allowed the currency to depreciate 
by around 14% to stem the net export deficit. By the end of August 2022, the EGP traded at 
almost EGP 19.3 per USD. To deal with the repercussions of the devaluation and the inflation, 
and to mitigate the negative effects on citizens, Finance Minister Mohamed Maait announced 
a stimulus package and social protection measures of around USD 6.5 billion.  
 
Since March 2022, the government is in negotiations for a new IMF loan, which will be crucial 
to regain trust on the international credit market. The international finance institute is looking 
into the possibility of a multi-year program, but no details are known yet. One request of the 
IMF is currency flexibility as an effective absorber of external shocks, to increase the 
competitiveness of exports and to reduce the reliance on hot money. Analysts believe that a 
devaluation of the EGP will occur over several stages in the coming months. While it will boost 
competitive exports, the cost will be rising inflation at a time, when it is already in double digits. 
The reduction of the state footprint on the economy and a competitive neutrality of the state is 
another demand of the IMF. The private sector is not yet used to its full potential. As a result of 
the inflationary pressure, the performance of the non-oil private sector has even contracted to 
the lowest in 21 months.10 In a 2020 report, the World Bank indicated that some 60 companies 
affiliated with the army operate in 19 of 24 industries in Egypt. In July 2021, the IMF mentioned 
the role of military companies in its review and has since become more outspoken. 
 
The tourism industry, remittances (USD 31.9 billion in the FY 2021/2022)11 and the revenues 
from transit fees for ships passing through the Suez Canal (USD 6.9 billion in 2021)12 – one of 
the most important trade routes for maritime transport in the world – remain the main sources 
of foreign revenues. In order to strengthen the private sector and attract more foreign direct 
investment (FDI), Prime Minister Mostafa Madbouly presented a “State Ownership Policy 
Paper” in May 2022. The long-awaited document includes an ambitious 4-year plan to attract 
USD 40 billion in private investments, with the ultimate objective to have the private sector 
account for 65% of the overall economic investments over the next 3 years (up from 30% last 
year). It sets three types of partnerships with the private sector from total to partial exit of the 
state from the economic activities. Almost all industries will be affected. The policy paper also 
includes the public listing of some SOEs. The document is currently in consultation among 
stakeholders in the format of a national dialogue.  
 

                                                      
7 https://www.sis.gov.eg/Story/164973/NBE%2c-Banque-Misr-issue-one-year-saving-certificate-with-return-of-

18%25?lang=en-us 
https://www.trade.gov/country-commercial-guides/egypt-information-and-communications-technology-and-digital-economy 
8 https://english.ahram.org.eg/News/379900.aspx 
9 https://enterprise.press/stories/2021/08/15/sisi-says-bread-subsidies-will-be-restructured-not-removed-50443/ 
10 https://www.bloomberg.com/news/articles/2022-04-05/snapshot-of-egypt-economy-shows-damage-wrought-by-war-in-

ukraine 
11 https://www.egyptindependent.com/remittances-from-expats-rise-1-6-to-31-9-bln-in-2022-cbe/ 
12 https://www.reuters.com/world/middle-east/suez-canal-revenues-hit-63-bln-2021-vs-56-bln-2020-2022-01-02/ 
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The Egyptian government reacted swiftly to the economic and financial crisis. In August 2022, 
President Abdel Fattah El-Sisi also reshuffled 11 members of the cabinet to give new impetus 
to the governments’ performance. Two members from the economic group were replaced with 
a new Minister for Public Business Sector (Mahmoud Mostafa Esmat) and a new Minister for 
Trade and Industries (Ahmed Saleh). There is now also a new head at the Ministry for Tourism 
and Antiquities (Ahmed Issa), a central Ministry for attracting foreign currency. A week later, 
the previous governor of the CBE resigned and was replaced by Hassan Abdallah.  
 
Despite the challenges and thanks to the continuous solid performance of the industries in 
Egypt and the investments in mega infrastructure projects, Egypt’s economic outlook remains 
overall positive. In July 2022, the IMF only slightly reduced its outlook for the upcoming fiscal 
year 2022/2023 to 4.8%, compared to 5% back in its April outlook.13 The construction, 
infrastructure and energy sector are expected to remain an engine of growth for the next years. 
 
 
2 PRIORITY SECTORS AND OPPORTUNITIES FOR SWISS COMPANIES  
 
Egypt is the second largest economy on the African continent behind Nigeria and ahead of 
South Africa. Egypt is also one of the most diversified economies on the continent with mining, 
manufacturing, tourism and agriculture present. Egypt remains attractive for Swiss companies 
due to the big domestic market, a considerable consumer base of upper-class Egyptians, its 
unique position as a “gateway to Africa”, substantial energy reserves and continuous large 
investments in infrastructure.  
 
The services sector is particularly important to the Egyptian economy (47.6% of GDP14). Apart 
from remittances and the revenues from the Suez Canal, the travel and tourism industry 
remains the main source of foreign incomes in Egypt. In 2021, revenues reached USD 13 
billion.15 The Russian invasion of Ukraine is another blow to the industry. Tourists from Russia 
and Ukraine traditionally constituted almost a third of the around 13 million tourists who visited 
Egypt in peak years.16 Some of the current foreign investments and acquisition from Gulf 
countries are directed towards refurbishing the tourism infrastructure.  
 
Meanwhile, the information and communication technology (ICT) sector in Egypt is growing 
fast, achieving a growth rate of an estimated 16%. The sector’s contribution to GDP increased 
from 4.4% in 2020 to 5% in 2021.17 The government undertakes significant efforts to digitalize 
government services and to build smart cities, and Egypt is becoming a global outsourcing 
destination. The demography works to Egypt’s advantage. 60% of Egypt’s population is under 
30 years of age. These digital natives can be a potential also for Swiss ICT companies.  
 
Industry accounts for 24.6% of GDP. It is specialised in textile processing and garment 
manufacturing, petrochemical industries, automotive, construction and electrical industries. 
The textile sector is considered the engine of the Egyptian industrial growth. It contributes 5.5% 
to GDP, employs about one-third of the industrial labor force and exports around USD 3 billion 
annually, accounting for 10.5% of all exports. The devaluation of the Egyptian pound in 2016 
has given the garments manufacturing industry a cost advantage over Asian markets. In March 
2022, the state-owned Cotton, Spinning, Weaving & Garment Holding Co, based in Cairo, has 
signed a loan agreement with UBS, Crédit Suisse and HSBC Bank Middle East that includes 
the purchase of Swiss textile machinery, worth EUR 355 million. The agreement is part of the 
effort of the Egyptian government to modernize the entire Egyptian textile industry, to improve 
cotton processing in Egypt, to expand the value chain and to increase the price of cotton. 
 
Another industrial sector is pharmaceutical. Egypt is among the largest producers and 
consumers of pharmaceuticals in both the Middle East and Africa. It is also one of the oldest 

                                                      
13 https://dailynewsegypt.com/2022/07/26/imf-reduces-egypts-economic-growth-forecast-to-4-8-in-fy2022-23/ 
14 IMF Egypt SBA review July 2021 
15 https://english.ahram.org.eg/NewsContent/50/1201/476055/AlAhram-Weekly/Egypt/A-warm-welcome-in-Egypt.aspx 
16 https://www.middleeasteye.net/news/egypt-russia-ukraine-war-tourism-painful-blow-expected 
17 https://news.outsourceaccelerator.com/egypts-ict-becomes-the-highest-growing-sector-for-2021/ 
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strategic sectors in the country, founded in 1939 with the establishment of the Misr Company 
for Pharmaceutical Industries. The government invests significant resources to improve the 
health system. Egypt’s 2030 Vision for Sustainable Development aims to achieve universal 
health coverage and to ensure access to quality essential health services for all Egyptians, as 
well as to localize the production of pharmaceutical products. In May 2022, the Egyptian holding 
company Gypto Pharma signed the first Memorandum of Understanding (MoU) for the 
localization of 90% of the company’s portfolio of biological products with a Swiss company.  
 
Construction accounts for 6.9% of GDP. The economy achieved remarkable growth in the past 
years thanks to large infrastructure projects. The government continues to direct a large part of 
investments to this sector. An estimated USD 320 billion have been spent in the past six years 
on infrastructure projects alone, including the New Administrative Capital (NAC).18 Frequently, 
military-owned companies establish partnerships with private sector groups to implement the 
projects. In November 2019, the Federal Council agreed upon a policy to increase participation 
of Swiss companies in large, international infrastructure projects through improved coordination 
and cooperation in the in the EPC (Engineering, Procurement and Construction) sector. 
Potential for Swiss companies exist in providing high-tech elements to contractors of large 
infrastructure projects in Egypt. In the railway sector, an exchange with the Egyptian Ministry 
of Transport (MoT) and the Egyptian National Railways (ENR) confirmed that Switzerland is 
regarded as a high-quality provider.  
 
Agriculture accounts for 11.8% of GDP. It remains the main source of income and employment 
in Egypt. More than half of the population live in rural areas, mainly along the Nile and on the 
Mediterranean coast (about 96% of the country consists of desert). The sector employs about 
21.4% of Egypt’s workers, which is the highest economic sector share in terms of employment. 
Farming is concentrated in the fertile Nile delta. The sector rose by 5% in Q2 FY 2021/22 and 
given the uncertainty in international agricultural markets, the government is allocating 
significant funds to further promote local production. Expansion of storage capacity for grains 
and other demands in the agriculture sector can be of interest to Swiss companies.  
 
Egypt has important raw materials such as phosphate ore and gold. The country also has 
large reserves of oil and natural gas, which are still only partially exploited. The increase in gas 
prices has come to Egypt’s advantage. In the first four months of 2022 alone, Egypt earned 
USD 3.9 billion from gas exports, as much as in the entire 2021.19 The country aims to become 
a major energy exporter and a regional energy hub. The government has signed an important 
trilateral agreement with the European Union and Israel in this regard (see Chapter 3).  
 
Egypt is striving to move towards a green economy. With a rapidly growing population and 
growing per capita consumption, natural resources become increasingly scarce. Egypt has 
moved below the water poverty line with less than 560 cubic meters of water per capita a year, 
and natural habitats deteriorate. Egypt’s Vision 2030 for Sustainable Development addresses 
the move towards a green economy prominently. Financed – among other sources – by Egypt’s 
maiden green bonds, the recently launched strategy on green economy aims to ensure that 
30% of investment projects are in line with environmental sustainability standards. About 15% 
of the fiscal budget is reserved for green projects in agriculture, transport, electricity, renewable 
energy, waste management and others. Also institutional and private investors increasingly 
direct funds towards green projects. The efforts of the government have been recognized. 
Egypt will host the 27th UN Conference of the Parties on Climate Change (COP27), scheduled 
for November 2022 in Sharm El-Sheikh. Potentials for the Swiss private sector exist in providing 
innovative cleantech solutions in transport, energy, as well as waste and water management. 
 
  

                                                      
18 https://english.ahram.org.eg/NewsContent/3/12/467302/Business/Economy/In-Photos-The-Islamic-Development-Bank-

Group-launc.aspx 
19 https://qz.com/2172960/europes-gas-crisis-is-a-huge-windfall-for-egypt/ 



Economic Report 2022 Egypt 

 

7/17

3  FOREIGN ECONOMIC POLICY  
 
3.1 Host country’s policy and priorities 
 
Egypt engages in many strategic economic partnerships. Egypt's multiple free trade 
agreements provide access to the over 100 million consumers in Egypt. The country’s main 
economic partners remain the European Union (mainly Germany, Italy and Spain), Turkey, the 
Gulf countries, China, India and Russia and the USA. In the medium term, Egypt wishes to take 
advantage of its geographical location at the crossroads of Europe, Africa and the Middle East 
to position itself as a regional and global hub for services, production and exports.  
 
The European Union is the largest trade partner for Egypt. 31% of total exports go to the EU 
and 24% of all imports come from the EU (see Annex 3). The strategy of the European countries 
to diversify their energy sources and trading partners as well as the geographic proximity offer 
important opportunities for Egypt. In June 2022, Egypt signed a trilateral memorandum of 
understanding (MoU) on energy cooperation with the EU and Israel.20 The MoU is expected to 
pave the way for more Israeli gas to be exported to Europe via the two Liquified-Natural-Gas 
(LNG) facilities in Idku and Damietta. Egypt is still a relatively small player in the gas market, 
currently shipping 3.2% of global demand for LNG at peak production.21 In order to increase 
the profitable export and shore up foreign currency liquidity, the government seeks to cut 
domestic electricity consumption and redirect some 15% of the natural gas that currently gets 
sent to power stations, netting itself an extra USD 450 million a month in revenues. 22 
 
The economic relations with the Gulf countries have become an important backbone for 
Egypt. In 2022, the country has received a total of USD 22 billion of new investments pledges 
from Saudi-Arabia, the UAE and Qatar (see Chapter 4). With Saudi-Arabia, the economic 
relationship is the most established from among the Gulf countries. In 2021, Saudi-Arabia was 
the 2nd largest importer to Egypt (after China) and the 5th largest export market for Egyptian 
products. Egypt is also expanding its economic relations with other countries in the region. In 
2022, for example, the UAE, Egypt, Jordan and Bahrain have signed an industrial partnership 
agreement to support Arab economic integration, with the aim to further boost the trade of 
manufactured products in the region. 
 
Egypt's status as an investment and trade hub for the African continent should not be 
underestimated, especially as the development of financial institutions and cross-border 
infrastructure links are being established. They will ensure the continent's regional integration. 
Since Egypt held the presidency of the African Union (AU) in 2019, it engages in considerable 
diplomatic efforts to consolidate its position as the “gateway to Africa” and the importance is 
growing. Since 2021 it holds the leadership of the “Common Market for Eastern and Southern 
Africa” (COMESA), a mandate that it will keep until 2025. The African Continental Free Trade 
Area (AfCFTA) unites 55 African economies into a single market with a combined gross 
domestic product of more than USD 2 trillion.23 As such, it represents an economic bloc ranked 
among the ten largest in the world. Ahead of COP27, Egypt and the African Union (AU) are 
working to create a shared vision for the transformation of the continent's energy system.  
 
3.2 Outlook for Switzerland (potential for discrimination or comparative advantage) 
 
Switzerland and Egypt share a comprehensive economic framework that includes a free trade 
agreement (FTA) via the European Free Trade Association (EFTA), an investment protection 
agreement, and a double taxation agreement. None of the Free Trade Agreements currently 
ratified or negotiated with other countries and regions have the potential to lead to 
discrimination for Swiss products. There are certain concerns by most of its trade partners 

                                                      
20 https://www.reuters.com/business/energy/eu-israel-egypt-sign-deal-boost-east-med-gas-exports-europe-2022-06-

15/#:~:text=The%20deal%20was%20signed%20as,President%20Ursula%20von%20der%20Leyen 
21 https://qz.com/egyptians-are-sweating-so-other-countries-can-stay-cool-1849399320 
22 https://press.us9.list-manage.com/track/click?u=3f7bc576715ca1a70edef2788&id=3df666900e&e=3b785e68fb 
23 https://www.lemonde.fr/en/opinion/article/2022/07/21/macky-sall-the-inclusion-of-the-african-union-in-the-g20-would-

benefit-the-entire-world_5990907_23.html 
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on the compliance of regulations issued by Egypt, not only with the EFTA and other FTA 
partners, but also with Egypt’s obligations under WTO law. Challenging bureaucratic framework 
conditions, lack of transparency, arbitrary decision making processes, non-tariff barriers to 
trade and frequent changes in import regulations make business challenging, but this concerns 
Swiss and other foreign companies alike.  
 
Over the past years, Switzerland has conducted an intensive agenda of high-level bilateral 
meetings underlining Switzerland's interest in strengthening its economic ties with Egypt: 1) 
Economic Mission of State Secretary Marie-Gabrielle Ineichen-Fleisch in December 2017; 2) 
Visit to Switzerland in November 2019 by former Egyptian Minister of Investment and 
International Cooperation, Sahar Nasr; 3) Mission to Egypt of Federal Councilor Guy Parmelin 
together with a large economic delegation in February 2020; 4) Finance Mission of Federal 
Councilor Ueli Maurer with a high-level banking sector delegation in July 2021. The quality of 
Swiss products is highly valued and Switzerland is a trusted trading partner. Swiss companies 
offer an estimated 13’000 jobs in Egypt and they are at the forefront to further expand local 
production. Strong trade financing partners and a support by the Swiss Export Risk Insurance 
(SERV) are comparative advantages.  
 
 
4 FOREIGN TRADE  
 
4.1 Developments and general outlook 
 
Trade represents 31% of the country's GDP.24 Ever since the 1980s, Egypt has shown a trade 
deficit. Since 2010, the country imports around 50% more than it exports. Egypt’s ability to 
exploit the competitiveness gains from currency depreciation and to shift towards an exports-
oriented model of growth is not yet used to its full potential, but the trajectory is positive. In 
2021, Egypt exported goods valued a total of USD 45.2 billion.25 Egypt’s trade deficit decreased 
by 35.8% from USD 4.06 billion in May 2021 to USD 2.61 billion in May 2022. 26  
 
In February 2022, the CBE announced new import regulations aiming to curb outflow of 
foreign currency related to imports. Under the new rules, any importer first needs to obtain an 
approval for the operation from a bank. The bank opens a credit line and the importer deposits 
in advance the full cost of the import transaction in the required foreign currency. The bank then 
issues “letters of credit” (LCs). Multinational companies, branches and subsidiaries of 
multinational companies in Egypt are exempted, as well as necessary commodities, 
pharmaceuticals, manufacturing inputs and raw materials. At the end of March 2022, the CBE 
further directed banks not to approve credit lines for the import of a number of non-essential 
goods – including cars, mobile phones, seeds, plants, fruits or clothing – without a direct 
permission from the CBE. While the trade deficit indeed shrunk, the decision resulted in 
significant backlogs at the ports. On 31 August 2022, the government announced a package of 
measures to clear the backlog of goods piled up at the country’s ports,27 but the import 
restrictions remain in place. 
 
4.1.1 Trade in goods 
 
Egypt’s top exports in 2020 were refined petroleum, crude petroleum and other mineral 
products (32% of total exports). Other export products are chemical products (12%), agricultural 
products and livestock (11%), textiles (10.5%), base metals (5.5%), machinery and electrical 
appliances (4.5%) and foodstuff, beverages and tobacco (4%).28 Major export partners are 

                                                      
24 https://data.worldbank.org/indicator/NE.TRD.GNFS.ZS?locations=EG 
25 https://mped.gov.eg/AdminPanel/sharedImages/c3e04218-ca9d-4d4b-ad62-739e90fafd09_men.jpg 
26 https://englishnew.ahram.org.eg/NewsContent/3/12/473406/Business/Economy/Egypt%E2%80%99s-trade-balance-

deficit-decreases-by--in-May.aspx 
27 https://english.ahram.org.eg/NewsContentP/3/474099/Business/Egypt-approves-exceptional-measures-to-ease-

releas.aspx#:~:text=Egypt%20approves%20exceptional%20measures%20to%20ease%20releasing%20imports,and%20
importers%20amid%20the%20ongoing%20international%20economic%20crisis 

28https://tradingeconomics.com/egypt/exports#:~:text=Exports%20in%20Egypt%20averaged%20732.79,statistics%2C%20e
conomic%20calendar%20and%20news 
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Turkey, Italy, India, United States, Saudi Arabia, Spain and Malta (See Annex 3). As a result of 
the policies of the government, Egypt’s non-oil exports are steadily increasing. In 2021 with an 
all-time high of USD 32.1 billion.29  
 
Egypt imports consists mainly of mineral and chemical products (25% of total imports), 
agricultural products, livestock and foodstuff (24%, mainly wheat, maize and meat), machinery 
and electrical equipment (15%) and base metals (13%). Other imports include raw hides, wood, 
paper-making products, textiles and footwear (9.5%), artificial resins and rubber (6%) and 
vehicles and aircraft (5.5%).30 Main import partners are China, Saudi Arabia, United States, 
Germany, Turkey, Russia and India (see Annex 3). 
 
4.1.2 Trade in services (if data available) 
 
Egypt’s economy heavily depends on the services sector (47.6% of GDP).31 The travel and 
tourism industry has traditionally been an important source of foreign exchange, with millions 
visiting Egypt each year pre-COVID (see Chapter 2).  
 
4.2 Bilateral trade 
 
Egypt continues to be Switzerland's top export destination in Africa. The total trade volume – 
including gold bars and other precious metals, coin, precious stones and gems as well as works 
of art and antiques – between Switzerland and Egypt amounted to CHF 1.3 billion in 2021. 
Overall, we can observe a boost of trade between the two countries. The total trade volume 
used to be lower, with CHF 869 million in 2016.32 Exports from Switzerland to Egypt remained 
relatively stable and stood at CHF 1.2 billion in 2021. Imports from Egypt to Switzerland 
decreased slightly from CHF 88.9 million in 2020 to 77.3 million in 2021. The difference is 
mainly due to a decrease of imports into Switzerland of precious metals and gemstones 
(including diamonds and gold), as well as of art and antiques33. 
 
4.2.1 Trade in goods 
 
The main Swiss exports to Egypt continue to be chemical and pharmaceutical products (CHF 
1 billion), machineries and electronic devices (CHF 69 million) and precision instruments and 
watches (CHF 52 million). The main export goods from Egypt to Switzerland are textile 
products, agricultural products and products of the chemical and the pharmaceutical industry.  
 
4.2.2 Trade in services (if data available) 
 
The trade in services volume stood at CHF 337 million in 2019, which represents 10% of the 
trade in services volume with Africa. The volume of exports reached CHF 244 million and the 
volume of imports reached CHF 93 million. Pre-pandemic, the total number of Swiss tourists 
visiting Egypt was almost 120’000. No new numbers are available. 
 
 
5 DIRECT INVESTMENTS  
 
5.1 Developments and general outlook 
 
Between 2013 and 2019, Egypt’s levels of Foreign Direct Investment (FDI) had been on an 
upwards trend, rising from USD 4.3 billion in 2013 to USD 9 billion in 2019. During the pandemic 
they took a hit. Investment flows to North Africa fell by 5%, in Egypt by 12%. According to 
UNCTAD, the drop came after large investments in exploration and production agreements 
in extractive industries were not repeated. Despite this, Egypt remained the second-largest 
                                                      
29 https://english.ahram.org.eg/News/456597.aspx 
30   https://tradingeconomics.com/egypt/imports 
31 IMF Egypt SBA review July 2021 
32 https://www.swiss-impex.admin.ch/ 
33 Swiss Federal Customs Administration FCA 
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recipient of FDI in Africa after South Africa, according to UNCTAD’s 2022 World Investment 
Report . Net FDI was USD 4.1 billion in 2021.34  
 
According to the CBE, net outflows in the oil sector reached USD 1.7 billion (versus USD 322.5 
million in the previous year) as a result of cost recovery for the exploration, development and 
operations previously incurred by foreign partners. According to CBE data (3Q FY 2021/22 
ending March 2022), 45.7% of the Net FDI was traced to the manufacturing sector, followed by 
33% to the financial sector, and 5.7% to the real estate sector. This is a significant turnaround 
compared to FY2018/19, where the oil sector received the bulk of FDI with a total of 61.9%, 
while manufacturing only served 9.9% and the financial sector 10.5% of the total FDI.  
 
In March 2022, important pledges were made by Gulf countries, namely Saudi Arabia, UAE 
and Qatar, to provide emergency liquidity and economic support amounting to USD 22 billion.35 
They include short-term deposits placed at the CBE of about USD 13.0 billion (USD 5.0 billion 
of which were from each of UAE and Saudi Arabia, and USD 3.0 billion from Qatar). This, 
together with the existing USD 15 billion long-term deposits of some Gulf countries (USD 5.7 
billion by UAE, USD 5.3 billion by Saudi Arabia, and USD 4.0 billion by Kuwait), raised total 
Gulf deposits to around USD 28 billion. Gulf deposits constitute around 75% of total foreign 
reserves.36 The pledges made by the Gulf countries also came in the form of investment 
agreements, such as a USD 10 billion deal between the Saudi Public Investment Fund (PIF) 
and the Sovereign Fund of Egypt (SFE), but also in form of acquisitions, including in real estate 
and hotels.  
 
The continuous increase of FDI is a high priority for the government of Egypt. The Economic 
Free Zones are a cornerstone in this strategy. They benefit from exemptions from customs and 
duties, as well as taxes on imports of capital goods, raw materials and intermediate inputs. 
Other benefits include reduced income tax rates for businesses and individuals, a one-stop-
shop for completing bureaucratic procedures managed by GAFI, special customs services and 
a proximity to ports. There are currently 9 public free zones across Egypt in Alexandria, 
Damietta, Ismailia, Media City, Nasr City, Port Said, Qeft, Shebin and Suez.37 The “State 
Ownership Policy Paper” aims to further increase FDIs for the private sector (see Chapter 1). 
 
5.2 Bilateral investment 
 
Swiss investments remain considerable and well diversified. The data for the FY2021/2022 is 
not yet available. According to the CBE, Switzerland capital inflows reached USD 471.2 million 
and came in 8th in terms of largest capital inflows in FY2020/21 (see Annex 5). There are a total 
of 412 companies that include Swiss investors, none of the Egyptian companies with Swiss 
shareholders are listed in the Egyptian stock market. Total Swiss investment and FDI stock 
reached USD 1.95 billion and USD 1.8 billion, respectively.  
 
 
6 ECONOMIC AND TOURISM PROMOTION 
 
6.1 Swiss foreign economic promotion instruments  
 
The Swiss Confederation and the Embassy of Switzerland as its representation support the 
Swiss economy. The Embassy, in close coordination with the Swiss State Secretariat for 
Economic Affairs (SECO), frequently sees to support Swiss companies on a case-by-case 
basis. The principle of subsidiarity applies: the Embassy supports the company, if it cannot 
reasonably be expected or is not in a position to safeguard its interests itself or with the help of 
a third party. In its support, the Embassy applies the principle of competitive neutrality.  
 

                                                      
34 Central Bank of Egypt, Monthly Statistical Bulletin, July 2022 
35 https://www.reuters.com/world/middle-east/egypt-gets-gulf-help-again-eyes-turn-currency-flexibility-2022-04-04/ 
36 CBE, External Position of the Egyptian Economy, July/March FY2021/2022 
37 https://www.gafi.gov.eg/English/StartaBusiness/InvestmentZones/PublishingImages/Pages/FreeZones/En_Pub_all%20final.pdf 
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In November 2019, the Federal Council decided to increase and further promote the 
participation of Swiss companies in international infrastructure projects. The Embassy regularly 
provides information on infrastructure projects in Egypt to headquarters, for example on the 
modernization of the railway system. It exchanges with Switzerland Global Enterprise (S-GE), 
SECO, SERV and the industry associations to improve access to the Engineering, Procurement 
and Construction (EPC) sector in Egypt.  
 
In January 2022, with the support of the Embassy, SwissCham Egypt replaced the Swiss 
Egyptian Business Association (SEBA). The new entity is registered as a non-profit 
organization with the Ministry of Social Solidarity. SwissCham Egypt established a social media 
presence and created a new website, making it easier to apply online. It allows for the now 109 
members to quickly access updates and information on events. SwissCham Egypt further 
concluded a service-level agreement with S-GE. The Embassy works with the organization in 
developing opportunities for the benefit of both countries, for example in the field of Technical 
and Vocational Education and Training (TVET).  
 
6.2 The host country's interest in Switzerland  
 
Switzerland benefits from a positive image in Egypt in terms of tourism, education and 
economy. Swiss products and services are perceived to be of particularly high quality. Upper- 
and middle-class Egyptians often choose Switzerland as a destination for holidays and health 
treatments. In 2021, the Embassy issued a total of 1458 Visa Type “C”, of which 35.7% 
accredited for tourism, 22.6% for business, 27.5% for visits and 14.2% to others. In the field of 
education, Switzerland offers yearly scholarships for Ph.D. and post-doc students wishing to 
conduct a research project in Switzerland. The interest from Egyptian students for these 
scholarships is strong. 
 
Orascom Development Holding AG accounts for the biggest investment from Egypt in 
Switzerland. Apart from the “Andermatt Swiss Alps” development, Egyptian investment in 
Switzerland remains limited. Swiss financial centers continue to exert attraction for clients 
residing in Egypt. The good reputation of Swiss banking services, an unwavering political 
environment, and the stability of the Swiss currency continue to attract capital deposits to 
Switzerland. The loyalty of Egyptian clients towards the Swiss banks appears solid. The 
automatic exchange of information (AEOI) on tax information is not yet in place. 
 
Switzerland also enjoys a positive reputation thanks to its longstanding development work. In 
2019, Egypt and Switzerland celebrated 40 years of international cooperation. The new 
cooperation program 2021-2024 for Egypt focuses on four outcomes with a foreseen budget of 
CHF 84 million: 1) Good governance, human rights and gender, 2) Green economy and urban 
development, 3) Skills development and decent work in an inclusive business friendly 
environment, 4) Better access to quality basic social services and protection for populations in 
vulnerable situation including migrants. In outcome 2, Switzerland supports the improvement 
of waste management capacities and infrastructure, the promotion of a circular economy, the 
development and promotion of green building codes and the adoption of ESG (environment, 
sustainability, governance) reporting of the private sector.  
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ANNEX 1 – Economic structure  
 
Economic structure of the host country 
 

Distribution of GDP (%) 2018/2019 2019/2020 2020/2021 

Agriculture 11.4 12.1 11.8 

Construction 6.2 6.7 6.9 

Industry 30.5 26.8 24.6 

Services 43.2 45.4 47.6 

General Government 6.8 7.3 7.3 

Suez Canal 2 1.7 1.6 

 
Source: IMF Egypt SBA review July 2021 
 
 

Distribution of Employment (%) 2019 

Agriculture 20.62 

Industry 26.94 

Services  52.44 

 
Source: https://www.statista.com/statistics/377950/employment-by-economic-sector-in-egypt/ 
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ANNEX 2 – Main economic data  
 

Egypt’s main economic data 

 2020 2021 2022 

GDP (USD bn)* 364.0 402.8 435.6 

GDP per capita (USD)* 3,618.5 3,925.8 4,162.1 

Growth rate (% of GDP)* 3.6 3.3 5.9 

Inflation rate (%)* 5.7 4.9 10.7 

    

Unemployment rate (%)* 8.3 7.3 6.9 

Fiscal balance (% of GDP)* -6.9 -7.5 -6.8 

Current account balance (% of GDP)* -3.1 -4.6 -4.3 

    

Total external debt (% of GDP)** 36.1 33.0 29.1 

Debt-service ratio (% of exports)** 33.8 48.2*** 52.0*** 

Reserves (months of imports)** 5.9 6.0*** 6.0*** 

 
* Source: IMF, World Economic Outlook April 2022 (latest available data) 
** Source: IMF, Arab Republic of Egypt: 2021 Article IV Consultation (page 5) 
*** 1st review figures for 2021 and projected for 2022 
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ANNEX 3 – Trade partners  
 
 
Trade partners of the host country  Year: 2021 
 

Rank Country Exports 
from the host 
country (USD 
million) 

Share Change
38 

Rank Country Imports 
to the host 
country (USD 
million) 

Share Change
10  

          

1 Turkey 2’837.0 7%  1 China 11’124.2 15%  

2 Italy 2’738.7 7%  2 Saudi Arabia 6’593.5 9%  

3  India 1’224.4 6%  3 United States 5’593.1 8%  

4 United States 2’300.6 6%  4 Germany 3’604.3 5%  

5 Saudi Arabia 2’154.6 5%  5 Turkey 3’367.3 5%  

6 Spain 1’753.1 4%  6 Russia 2’722.8 4%  

7 Malta 1’749.4 4%  7 India 2’688.4 4%  

62 Switzerland* 85.0 0.2% -13.1% 18 Switzerland* 1’346.0 1.8% 3.9% 

 EU (total) 40’696.6 31%   EU (total) 17’818.1 24%  

          

 Total 40’696.63 100%   Total 73’779.36 100%  

          

 
Source(s): https://data.imf.org/?sk=9D6028D4-F14A-464C-A2F2-
59B2CD424B85&sId=1515619375491 (last updated August 2022) 
* The figures from Switzerland were retrieved from Annex 4. The exchange rate from 31/12/2021 was 
applied. 
  

                                                      
38 Change from the previous year in % 
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ANNEX 4 – Bilateral trade  
 

Bilateral trade between Switzerland and Egypt 

 Export 
(CHF) 

Change 
(%) 

Import 
(CHF) 

 

Change 
(%) 

2017  902’183’829 3.9 329’914’353 -29.5 
2018 972’064’456 7.7 153’535’064 -53.5 
2019 1’211’937’642 24.7 73’452’225 -52.2 

2020 1’177’662’084 -2.8 88’909’651 21 

2021*   1’223’989’777 3.93 77’276’118 -13.1 

 
*) ‘Economic’ total (total 1): not including gold bars and other precious metals, currencies, previous stones and gems, 

works of art and antiques 

**) Change (%) from the previous year 
 
Source: Swiss Federal Customs Administration FCA 
 
 
 

Exports 2020 
CHF 

% of Total 2021 
CHF 

% of Total 

Total 1’177’662’084  1’223’989’777  

Products of the chemical and 
pharmaceutical industry 

1’021’075’706 86% 1’070’333’211 87.4% 

Machines,appliances, electronics 85’227’258 7.2% 69’190’838 5.7% 

Precision instruments, clocks and 
watches and jewellery 42’317’611 3.6% 52’920’641 4.3% 

Metals 11’709’104 1% 12’046’758 1.0% 

Forestry and agricultural products, 
fisheries 8’553’653 0.7% 9’956’113 0.8% 

Leather, rubber, plastics 3’845’783 0.3% 3’218’428 0.3% 

Vehicles 1’320’367 0.1% 2’043’991 0.2% 

Stones and earth 1’251’596 0.1% 901’357 0.1% 

Textiles, clothing, shoes 926’793 0.1% 1’552’502 0.1% 

Energy source 518’957 0.04% 726’244 0.05% 

Various goods such as music 
instruments, home furnishings, toys, 
sports equipment, etc. 

424’208 0.03% 
735’741 0.1% 

Paper, articles of paper and products of 
the printing industry 

284’574 0.02% 363’951 0.02% 

 
Source: Swiss Federal Customs Administration FCA 
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Imports 2020 

CHF 
% of Total 2021 

CHF 
% of Total 

Total 88’909’651  77’276’118  

Textiles, clothing, shoes 25’826’998 29% 30’366’888 39.3% 
Forestry and agricultural products, 
fisheries 

23’305’850 26.2% 23’436’222 30.3% 

Products of the chemical and 
pharmaceutical industry 

12’144’749 13.6% 9’971’768 12.9% 

Works of art and antiques 2’220’559 2.5% 614’045 0.8% 
Precision instruments, clocks and 
watches and jewellery 

821’029 0.9% 8’316’584 10.8% 

Machines, appliances, electronics 675’460 0.7% 1’456’946 1.9% 
Leather, rubber, plastics 560’029 0.6% 721’203 0.9% 
Various goods such as music 
instruments, home furnishings, toys, 
sports equipment, etc. 

504’587 0.5% 451’328 0.6% 

Stones and earth 308’490 0.3% 1’269’663 1.6% 
Metals 221’369 0.2% 524’951 0.7% 
Vehicles 84’223 0.09% 79’879 0.1% 
Paper, articles of paper and products of 
the printing industry 

36’380 0.04% 66’348 0.1% 

Precious metals and gemstones 
(including gold and silver bars since 
1.1.2012) 

22’199’545 25% 293 0.0% 

 

Source: Swiss Federal Customs Administration FCA 
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ANNEX 5 – Main investing countries  
 
Main investing countries table including Switzerland  

Fiscal Year 2020/2021 
 

Rank Country 
Direct Investment 

Inflows over past fiscal year (USD) 
Share 

1 Italy 2,249 16.2% 

2 UK 1,770 12.7% 

3 USA 1,625.3 11.7% 

4 UAE 1,411.1 10.1% 

5 Netherlands 1,329.4 9.5% 

6 Qatar 507.9 3.6% 

7 China 485.2 3.5% 

8 Switzerland  471.2 3.4% 

9 Kuwait  353.5 2.5% 

10 KSA 325.3 2.3% 

 Other countries 3,386 24.3 

 Total 13’914.8 100% 

 
Source: Central Bank of Egypt – Monthly bulletin August 2022 
https://www.cbe.org.eg/en/EconomicResearch/Publications/Pages/MonthlyStatisticaclBulletin.aspx 
 
 


